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OLD  HOME  WEEK 

In  the  summer  of  1897  Frank  W.  Rollins  (1860- 
1914)  ,  a  banker  and  novelist  who  lived  in 
Concord,  proposed  in  a  magazine  article  that 
natives  of  New  Hampshire  who  had  emigrated 
from  the  state  return  to  their  home  towns, 
not  only  to  visit,  but  to  buy  back  and  reno- 
vate their  ancestral  homes.  Rollins  was 
elected  governor  in  1898,  and  the  following 
year  formally  proclaimed  August  26  to  Septem- 
ber 1  Old  Home  Week,  when  'all  absent  sons 
and  daughters  of  the  State '  were  invited  to 
come  home.  As  part  of  this  event,  Greenland 
scheduled  a  town  picnic  on  August  30,  1899, 
which  Mary  Izette  Holmes  (1838-1918) ,  the 
Exeter  News-Letter's  long-time  local  corre- 
spondent, described  in  her  somewhat  flowery 
fashion  (additional  comment  is  enclosed  in 
parentheses) : 

"Brackett's  Point,  which  in  recent  years  has 
become  a  comparatively  popular  resort  for 
social  summer  gatherings,  was  the  scene  on 
Wednesday  last  of  an  interesting  and  pleasant 
convocation. 

In  accordance  with  the  proposition  of  the 
honored  governor  of  our  commonwealth,  Frank 
W.  Rollins,  for  an  observance  of  Old  Home 
week  nearly  3  00  citizens  of  the  town  assem- 
bled at  this  lovely  spot,  on  the  picturesque 
shores  of  Great  Bay  for  a  few  hours  of  mutual 
enjoyment,  for  recreation  and  the  interchange 
of  kindly  thoughts  reminiscent  and  otherwise, 
suggested  by  the  occasion. 

The  love  that  quietly  slumbers,  whose  exist- 
ence no  one  questions,  in  the  hearts  of  loyal 
ones  for  their  birthplace,  needs  an  occasion- 
al  reminder   like   this   to   stimulate   and 


strengthen  it,  to  awaken  the  sweet  and  tender 
associations  connected  with  the  early  home- 
life  which  memory,  true  to  her  trust, 
faithfully  keeps  and  hallows,  and  even  those 
who  were  prevented  by  various  circumstances 
from  joining  the  company  were  conscious  of 
something  different  in  the  social  atmosphere, 
and  a  little  stream  of  gladness  entered 
hearts  and  overflowed  on  all  surrounding 
things . 

Much  simplicity  entered  into  the  arrangements 
for  this  newly  inaugurated  celebration  that 
doubtless  as  the  years  come  and  go  will 
become  an  established  custom  and  more  elabo- 
rately observed.  A  clam-bake,  pronounced  a 
perfect  success  by  all  who  tested  it,  was 
prepared  by  Messrs.  Charles  H.  Brackett 
(1865-1938)  and  George  Duntley  (1857-1933) , 
who  with  the  boys  that  brought  the  stones  and 
pulled  the  rockweed  deserve  thanks  for  their 
heroic  efforts. 

After  dinner  and  coffee  the  speakers  were 
introduced  by  Deacon  John  Porter  Weeks  (1844- 
1917)  ,  who  was  enthusiastic  and  helpful  in 
all  that  related  to  the  purpose  and  success 
of  the  gathering.  A  stage  was  improvised  for 
the  convenience  of  the  speakers  and  settees 
provided  for  the  audience . 

Mr.  M.  O.  Hall  (1822-1902)  read  a  bright 
original  poem. 

Rev.  Dr.  (Edward)  Robie  (1821-1917;  Congrega- 
tional pastor,  1852-1917)  feelingly  alluded 
to  the  48  years  of  his  life  spent  here  and 
(said  he)  had  sometimes  regretted  that  this 
had  not  been  his  birthplace. 

Prof.  Daniel  W.  Shea  (1859-1930),  of  the 
Catholic  University  at  Washington,  D.  C, 
spoke  of  his  present  location,  his  wanderings 


in  this  and  other  lands,  of  his  birth  and 
education  acquired  here,  but  in  all,  his 
thoughts  turned  to  his  native  state  and  town 
and  he  had  found  no  place  he  would  exchange 
for  these.  Prof.  Shea  was  a  graduate  (1880) 
of  Greenland  high  school,  and  his  career  from 
childhood  to  the  present  has  reflected 
nothing  but  honor  to  his  birthplace. 

Boating,  games  and  other  festivities  were 
indulged  in  until  the  day  was  waning  and  its 
fleeting  hours  had  garnered  in  memory's  store 
house  new  and  previous  treasures  for  future 
retrospection  by  the  sons  and  daughters  of 
Greenland  and  - ~ 

'Fervently,  while  life  shall  last,  though 
wide  their  ways  decline. 

Back  to  the  home- land  their  hearts  will  turn 
as  to  a  shrine . ' " 

Several  more  Old  Home  Days  were  celebrated 
locally  over  the  next  few  years,  with  the 
last  apparently  taking  place  in  1908.  Memori- 
al Day  celebrations  in  the  1920s  and  1930s 
recaptured  to  some  extent  the  atmosphere  of 
the  early  Old  Home  gatherings.  Greenland's 
first  actual  Old  Home  Day  event  in  41  years 
took  place  on  August  27,  194  9,  perhaps  as  a 
50th  anniversary  commemoration. 

The  events  of  that  day,  an  especially  hot 
Saturday,  were  held  in  the  field  behind  the 
stone  Central  School,  which  then  contained 
only   four   classroom, s   and  an  auditorium, 
accommodating  about   10  0   students,   and   in 
Veteran's   Park.   The   Portsmouth   Herald' 's 
report  of  the  affair  follows,  supplemented  by 
an  entry  written  by  Thornton  N.  Weeks,  Sr.  , 
for  Greenland's  1949  Annual  Report,   and  a 
program  preserved  by  Russell   A.   Rolston, 
first  president  of  the  Greenland  Historical 
Society: 


"Perkins  Bass  of  Peterborough,  president  of 
the  State  Senate  (and  later  a  Republican  U. 
S.  Congressman),  told  listeners  at  the  Green- 
land Old  Home  day  celebration  Saturday  that 
town  meetings  are  the  last  real  remnant  of 
t  rue  democ  racy . 

Criticizing  the  many  people  in  the  nation  who 
'would  rely  on  the  federal  government  to 
solve  all  their  problems  and  look  after  them 
from  birth  to  death, '  the  principal  speaker 
of  the  celebration  made  a  plea  to  'preserve 
the  small  town  type  of  government  as  the  last 
bulwark  to  the  creeping  state  socialism 
engulfing  this  country  and  the  world. ' 

First  honors  in  a  parade  of  floats  which 
opened  the  day's  festivities  (at  10  AM)  were 
awarded  to  the  Cold  Spring  farm  with  second 
and  third  prizes  going  to  the  Greenland 
Veterans'  association  and  the  Boy  Scouts, 
respectively. 

Gaily  decorated  bicycles  and  fire  apparatus 
(from  Portsmouth  and  Newington)  also  partici- 
pated in  the  opening  procession. 

Judges  were  Thomas  J.  Brackett,  Arthur  J. 
Sewall  and  Charles  W.  Bonney. 

Marcia  Brackett  won  first  prize  in  a  doll 
parade  which  followed.  Caroline  and  Beverly 
Semour  tied  for  second  place  with  Connie 
Gowen  third.  Fourth  place  prizes  were  awarded 
to  Peggy  Jackson,  Barbara  and  Joan  Dahl  and 
three-year-old  Bonnie  Kohlhase  (Gardner) , 
youngest  entrant  in  the  parade . 

A  bicycle  contest  was  won  by  Gerry  Jackson, 
followed  by  Dianne  Dearborn  (King)  in  second 
positic  X.  Third  award  went  to  William  Thomp- 
son. 


Thornton  N.  Weeks  (Sr.),  general  chairman  of 
the  program,  extended  the  welcome  during 
afternoon  ceremonies  (beginning  at  2:30).  A 
vocal  selection  ('God  Bless  America')  by  Mrs. 
Florence  Weeks  followed  an  invocation  by  the 
Rev.  Lando  Eitzen,  pastor  of  the  Greenland 
Community  Church. 

Mayor  Eugene  S.  Daniell,  Jr.,  of  Franklin,  a 
native  of  Greenland,  addressed  the  gathering 
and  Mrs.  Winslow  Bettinson  of  North  Hampton, 
formerly  (Jean  Maker)  of  Greenland,  sang 
( ' Auld  Lang  Syne ' ) . 

Community  singing  (with  Ruth  Hodges  as  accom- 
panist) concluded  the  formal  afternoon  activ- 
ities . 

Two  Greenland  baseball  teams  competed  (at 
3:30)  and  a  social  hour  was  held  immediately 
afterwards . 

A  clambake  (at  noon) ,  sponsored  by  the  Green- 
land Veterans'  association,  was  supervised  by 
Selectman  Roger  W.  Caswell."  (During  the 
clambake,  the  Portsmouth  Flying  Service,  led 
by  Greenland's  Thornton  N.  Weeks  Jr.,  an  Army 
Air  Force  veteran  of  World  War  II,  'flew  in 
formation  over  the  ground  and  dropped  bal- 
loons among  the  crowd. ') 

Final  event  of  the  program  was  a  dance  (at 
the  school  hall  at  8  o'clock)  Saturday 
night . " 

In  his  summary  of  the  event,  Chairman  Weeks 
listed  a'  number  of  committee  chairpersons: 
Leo  Spencer,  parade  and  floats;  John  Brack- 
ett,  tickets;  Esther  (Mrs.  Frederick)  Beals, 
invitations;  Florence  (Mrs.  Thornton)  Weeks, 
music;  Dennis  Abbott,  sports;  Paul  Winslow, 
lighting;   Phyllis   (Mrs.   Charles)   Brackett, 


decorations;  and  Russell  Rolston,  dance.  He 

added  that  "Mr.  (Maurice)  Hamel  had  charge  of 

the  boy  scouts  who  ably  assisted  throughout 
the  day . " 

Greenland's  Bicentennial  celebration  in  June 
1976  had  something  of  the  nature  of  an  Old 
Home  affair,  and  was  followed  by  annual 
Summerfest  gathering  of  a  similar  kind  from 
1978  to  1994.  Whether  the  next  century  will 
bring  similar  events  that  will,  in  Governor 
Rollins ' s  words,  inspire  "every  person  who 
ever  resided  in  New  Hampshire,  and  the  de- 
scendants of  former  residents,  to  return  and 
visit  the  scenes  of  their  youth  and  renew 
acquaintance  with  our  people, "  or  whether 
Greenland  and  similar  towns  have  become  too 
large  and  diverse  to  support  this  kind  of 
undertaking  again,  remains  to  be  seen. 

Contributed  by  Paul  Hughes,  Town  Historian 


TOWN  OFFICERS 

MODERATOR 
David  L.  Richards  Term  expires  2000 

TOWN  CLERK  -  TAX  COLLECTOR 
Shirley  G.  Hoonhout  Term  Expires  2  000 

DEPUTY  TOWN  CLERK  -  TAX  COLLECTOR 
Lorre  Bossie 

BOARD  OF  SELECTMEN 
Bruce  L.  Dearborn        Term  Expires  2  001 
Eve  Fralick  Term  Expires  2  0  02 

Anthony  C.  Raizes        Term  Expires  2  000 


TREASURER 
Sandra  Trull-Smith  -  Term  Expires  2000 

SUPERVISORS  OF  THE  CHECKLIST 

Frances  Thompson         Term  Expires  2  004 

Virginia  Wilbur  Term  Expires  2002 

Pauline  Evans  Term  Expires  2  000 

NH  State  Senate  (District  24) 
Sen.  Burton  Cohen  (431-0066) 

REPRESENTATIVE  TO  THE  GENERAL  COURT 

Rep.  Bruce  L.  Dearborn  (431-7299) 

(District  23) 

HIGHWAY  AGENT 
David  Bourassa 

BOARD  OF  ADJUSTMENT 

Andrew  Fay,  Chair  Appointment  Ends  2  001 

Fred  Sullivan  Appointment  Ends  2  0  00 

Donald  L.  Arsenault  Appointment  Ends  2  002 

Paul  Sanderson  Appointment  Ends  2  002 

Leroy  Syphers  Planning  Boards  Rep. 

Mark  Weaver  Appointed  7/99 
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PLANNING 

BOARD 

Thomas  Brackett 

Term  Expires 

2000 

Leroy  Syphers 

Term  Expires 

2000 

Joanne  Marshall 

Term  Expires 

2001 

Stephen  Smith,  Chair 

Term  Expires 

2002 

Steve  Buck 

Term  Expires 

2002 

Vacant 

Term  Expires 

2001 

Tony  Raizes 

Selectmen's  Rep. 

Tony  Aslanian 

Alternate 

Helena  Bartlett 

Alternate 

TRUSTEE  OF  TRUST  FUNDS 
Christopher  Thompson      Term  Expires  2  001 
George  Hayden  Term  Expires  2000 

Duncan  Brackett,  Sec.      Term  Expires  2  002 

LIBRARY  TRUSTEES 
John  Wolfe  Term  Expires  2  001 

Trudy  Beck  Term  Expires  2  0  00 

Douglas  Carter  Term  Expires  2  0  02 


CONSERVATION  COMMISSION 
Gary  Sherburne,  Chair  Appointment  Ends  2  001 
Virginia  Jensen       Appointment  Ends  2  001 
Nancy  Zuba  Appointment  Ends  2000 

Cici  Underwood        Appointment  Ends  2  000 
John  Weeks  Appointment  Ends  2  0  02 


RECREATION  COMMISSION 


Ronald  Meyer 
Robert  Krasko,  Chair 
Ivalee  Leonard 
Bruce  Rolston 
Jonathan  Bowie 


Appointment  Ends  2  001 
Appointment  Ends  2  001 
Appointment  Ends  2  000 
Appointment  Ends  2  000 
Appointment  Ends  2  002 


BUDGET  COMMITTEE 


Charles  H.  Cummings 
Allan  Smith 
Tabita  Cronin 
Mark  Connelly,  Chair 
Hobb  Lyndes 


Term  Expires  2  001 
Term  Expires  2  001 
Appointment  Ends  2  0  00 
Term  Expires  2000 
Term  Expires  2  0  00 


Rebecca  J.  Thompson  Term  Expires  2000 

Stephen  Bacon  Term  Expires  2002 

William  Williams  Term  Expires  2002 

John  W.  Weeks  Term  Expires  2  002 

Bruce  Dearborn  Selectman's  Rep. 

Laurin  Buyak  School  Brd's  Rep. 

MOSQUITO  CONTROL  COMMISSION 
Natalie  Fernald       Appointment  Ends  2001 
Edith  Levering, Chair .  Appointment  Ends  2000 
Craig  Leffingwell     Appointment  Ends  1999 

BUILDING  INSPECTOR 
Franklin  Beck  (436-2594) 

TOWN  COUNSEL 
Peter  J.  Loughlin 

LAMPREY  REGIONAL  COOPERATIVE 
Richard  H.  Rugg 

RECYCLING  COMMITTEE 
Rich  Carlin,  Chairman 

ROCKINGHAM  PLANNING  COMMISSION 

Richard  H.  Rugg 

Bruce  L.  Dearborn 

CHIEF  OF  POLICE 
Scot  Blanchard 

PATROLMEN 

Dawn  Sawyer,  Sgt 
Michael  Hunkins,  Det     David  M.  Kurkul 
Thomas  Simmons  Wayne  Young 

SPECIAL  OFFICERS 

Scott  A.  Kenneson,  Kevin  P.  Walsh 

Mark  Webester 
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DOG  OFFICER 
Michael  J.  Hunkins 

HEALTH  OFFICER 
Wallace  Berg 

GREENLAND  VOLUNTEER  FIRE  DEPARTMENT 

Timothy  C.  Collins,  Chief 

Ron  Hussey,  Dep.  Chief 

Lorre  Bossie,  Sec/Treasurer 

EMERGENCY  MANAGEMENT  DIRECTOR 
Kenneth  Fernald 

FOREST  FIRE  WARDEN 
Timothy  C.  Collins 

TOWN  ADMINISTRATOR 

Richard  H.  Rugg 

Town  Office  431-7111  Fax  430-3761 

Home  436-8695 
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TOWN  ELECTION  AND  MEETING  1999 
March  9th  and  March  18th 

Meeting  called  to  order  by  Moderator  David 
Richards  at  10:05  AM.  Salute  to  the  flag  and 
the  singing  of  'My  Country  'tis  of  thee'  led 
by  Cub  Pack  166. 

Mrs.  Bunnell  of  the  Greenland  Juniors  pre- 
sented Trudy  Beck  with  the  'Citizen  of  the 
Year'  award.  Mrs.  Beck  was  roundly  applauded. 

Moderator  Richards  gave  the  rules  governing 
the  meeting. 

Arts.  1  Sc  2:  Results  of  Planning  Board  Amend- 
ments and  election  of  Town  Officers  announced 
by  Town  Clerk  as  follows: 

1.  To  amend  Greenland  Zoning  Ord.  to  add  Sec. 

15.4  regulating  sale,  storage  and  possession 
of  fireworks. 

Yes  -  620   No  -  147 

2.  To  amend  Greenland  Zoning  Ord.  to  add  Sec. 

15.5  to  regulate  storage  of  explosives  and 
blasting  agents. 

Yes  -  627    No  -  127 

3.  To  amend  Art.  Ill,  Sec.  3.7.8  to  eliminate 
lodging  houses  as  permitted  uses . 

Yes  -  480    No  -  231 

4.  To  amend  Art.  IV,  Sec.  4.2  to  clarify 
table  of  dimensional  requirements  regarding 
commercial  and  industrial  setbacks  adjacent 
to  residential  districts  or  properties. 

Yes  -  638    No  -   95 
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5.  To  amend  Art.  IV,  Sec.  4.3  by  clarifying 
the  notes  regarding  commercial  and  industrial 
setbacks  from  residential  districts  or  prop- 
erties . 

Yes  -  657    No  -   68 

6.  To  amend  Art.  V,  Sec.  5.2  to  change  park- 
ing requirements  for  retail  sales/services 
from  1  space  per  300  sq.  ft.  of  gross  floor 
area  to  1  space  per  200  sq.  ft.  of  gross 
floor  area. 

Yes  -  537    No  -  204 

7.  To  amend  Greenland  Zoning  Ord.  Art.  Ill, 
Sec.  3. 7. 8. A  to  provide  that  structure  hous- 
ing an  Inn  shall: 

1.  Have  existed  prior  to  the  adoption  of 
the  ordinance 

2.  Be  located  in  Comm.  Zone  or  within  500 
feet  of  comm.  zone 

3.  Be  located  on  or  within  250'  of  state 
maintained  roadway; 

4.  Be  located  on  a  lot  not  less  than  2.5 
acres . 

Yes  -  529    No  -  190 
(All  of  the  above  recommended  by  the  Planning 
Board) 

8.  By  petition  of  J.  A.  Ramos  and  others  to 
amend  Zoning  Ord .  Sec .  3.7.2.4  re .  Home 
occupations,  deleting  3.7.2.4  which  reads, 
"No  more  than  2  non-residents  of  the  premises 
may  be  employed  at  the  premises"  and  insert- 
ing in  its  place  the  following:  "No  more  than 
3  non-residents  ot  the  premises  may  be  em- 
ployed and  no  more  than  2  non-resident  em- 
ployees may  be  at  the  premises  at  any  one 
time ' : 

Yes  -  419    No  -  350 
(Not  recommended  by  the  Planning  Board) 
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Town  Officials  Elected: 

Selectman  -  Anthony  C.  Raizes  -  1  yr.  -  2000 
"  Eve  Fralick  -  3  yrs .  -  2002 

Treasurer  -  Sandra  Trull-Smith  -  1  yr.-  2000 
Library  Trustee -Douglas  F  Carter-3  yrs.  2002 
Trustee  Trust  Funds  -  A.  Duncan  Brackett  - 

3  yrs.  -  2002 
Budget  Comm  -  Stephen  M.  Bacon  -  3  yrs. -2002 
John  W.  Weeks  -  3  yrs.  -  2002 
Wm.  Williams  -  3  yrs.  -  2002 
Planning  Bd  -  Joanne  Marshall  -  2  yrs.  -  2001 
"        "     Stephen  M.  Buck  -  3  yrs.  -  2002 
Steven  A.  Smith  -  3  yrs.  -  2002 

Greenland  School  Officials: 

School  Bd.  member  -  Laurin  Noel  Buyak  - 

3  yrs.  -  2002 
"       "    "        Ann  T.  Mayer-3  yrs. -2002 

Art .  3 :  Motion  by  B.  Dearborn,  seconded  by  T. 
Raizes,  that  the  town  raise  and  appropriate 
$1,3  96,174  which  represents  the  operating 
budget.  Said  sum  does  not  include  special 
warrant  articles. 

Recommended  by  Selectmen  and  Budget  Committee 
Motion  Passed  -  Voice  Vote 

Art .  4 :  Motion  by  J.  Wilbur,  seconded  by  D. 
Ladd,  that  the  town  authorize  the  Selectmen 
to  enter  into  agreement  with  City  of  Ports- 
mouth for  ambulance  service  for  period  of 
five  years,  until  6/30/2003;  and  to  raise  and 
appropriate  $15,000  for  first  year's  standby 
fee . 

Amendment  by  J.  Weeks,  seconded  by  C.  Sher- 
burne, that  contract  be  amended  from  5  yrs. 
to  yr.  2  001,  that  a  review  committee  by 
established  to  determine  effectiveness  of 
said  contract .  town  attorney  to  review  recom- 
mendations . 
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Committee  to  consist:  1  former  fire  chief,  1 
selectman,  2  members  not  from  fire  dept .  and 
1  budget  comm.  member. 

Amendment  Passed  -  Voice  Vote 

Amended  article  voted  on  by  separation  of 
ayes  and  nays  in  room: 

Ayes  -  7  7    Nays  -  84 
Article  #4  as  amended,  defeated 
(Art .   #4  was  recommended  by  Selectmen  and 
Budget  Committee . ) 

Art.  #5:  Motion  by  D.  Miller,  seconded  by  T. 
Maher,  to  table  Art.  #5,  to  have  town  pur- 
chase ambulance  or  rescue  truck,  for  sum  of 
$90, 000. 

Motion  to  Table  passed  -  Voice  Vote 

Art .  # 6 :  Motion  by  B.  Dearborn,  seconded  by 
G.  Davis  that  the  town  vote  to  authorize 
Selectmen  to  grant  a  discount  on  payment  of 
property  taxes.  Discount  rate  to  be  3%  if 
paid  within  21  days  of  'Bill  Date'  on  the 
property  tax  bill.  'Bill  Date'  to  be  day 
number  one . 

Motion  Passed  -  Voice  vote 

Art.  #7:  Motion  by  J.  Wilbur,  seconded  by  B. 
Dearborn,  that  the  Selectmen  convey  a  certain 
parcel  of  land  on  Bayridge  Road,  tax  map  R14 
lot  33A,  or  portions  thereof  or  interest 
therein,  to  the  Nature  Conservancy,  Contin- 
gent upon  conveyance  of  adjacent  property  by 
John  Weeks,  et  al,  to  the  Nature  Conservancy. 
Would  be  available  for  public  use. 

Motion  Passed  -  Voice  Vote 

Art.  #8:  Motion  by  B.  Dearborn,  seconded  by 
T.  Raizes,  that  the  town  table  Art.  #8,  that 
the  town  appropriate  $25,000  for  a  capital 
reserve  fund  for  the  purchase  of  recreational 
land  on  Great  Bay. 
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Motion  to  Table  Passed  -  Voice  Vote 

Art.  #9  Motion  by  J.  Wilbur,  seconded  by  K. 
Young,  that  the  town  vote  to  raise  and  appro- 
priate $20,000  for  a  feasibility  study  of 
Police  Dept .  space  needs. 

Motion  Passed  -  Voice  Vote 

Art.  10:  Motion  by  B.  Dearborn,  seconded  by 
G.  Davis,  that  the  town  raise  the  sum  of 
$60,000  for  capital  reserve  fund  for  purchase 
of  recreational  land.  (Fund  established  at 
1998  town  meeting.) 

Motion  by  L.  Buyak,  seconded  by  G.  Davis, 
that  the  amount  of  $60,0  00  be  amended  to 
$30,000. 

Amendment  Art.  #10  Passed  -  Voice  Vote 

Art.  #11:  Motion  by  B.  Dearborn,  seconded 
by  G.  Davis,  that  the  town  authorize  Select- 
men, Road  Agent  and  Planning  Board  Chairman 
to  accept  as  town  roads  any  road  completed 
during  the  year,  which  has  been  approved  by 
the  Selectmen,  Road  Agent  or  his  designee, 
and  Planning  Board  Chairman,  and  deeded  fully 
to  the  town.  This  recorded  with  Town  Clerk. 
Motion  Passed  -  Voice  Vote 

Art.  #12:  Motion  by  B.  Dearborn,  seconded  by 

G.  Davis,  that  the  town  appropriate  sum  of 

$53,000  to  be  added  to  capital  reserve  fund 

for  Police  Dept.  space. 

Motion  by  B.  Dearborn,  seconded  by  G.  Davis, 

that  the  amount  of  $53,000  be  amended  to 

$30,000. 

Amended  Art.  #12  Passed  -  Voice  Vote 

Art.  #13:  Motion  by  B.  Dearborn,  seconded  by 
E.  Levering,  that  the  town  vote  to  appro- 
priate a  sum  not  to  exceed  $40,000  and  raise 
$20,000  for  restoration  of  salt  marshes.  If 
funding  is  not  forthcoming  from  NH  Coastal 
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program  or  other,  project  will  be  dropped. 
Motion  by  B.  Fleming,  seconded  by  G.  Davis, 
that   the   $40,000   amount   be   amended   to 
$27,400;  the  $20,000  be  amended  to  $13,700. 
Amended  Art.  #13  Passed  -  Voice  Vote 

Art.  #14:  Motion  by  B.  Dearborn,  seconded  by 
M.  Hayden,  that  the  town  raise  sum  of  $2,000 
for  Seacoast  Health  Net . 

Motion  Passed  -  Voice  Vote 

Art.  #15:  Motion  by  B.  Dearborn,  seconded  by 
G.  Davis,  to  raise  $1,260  for  Community 
Diversion.  Police  Chief  withdrew  police 
support  for  this  project. 

Motion  Failed  -  Voice  Vote 

Art.  #16:  Motion  by  R.  Carlin,  seconded  by  C. 
Sherburne,  to  raise  sum  of  $2,000  for  Ports- 
mouth Regional  Home  Health. 

Motion  Passed  -  Voice  Vote 

Art.  #17:  Mr.  Dearborn  thanked  all  those  who 

have  volunteered  over  the  years;  naming  Harry 

Dowling,  Everett  Street,  Sue  Lyndes  and  Jim 

Wilbur. 

Motion  was  made  at  this  time  to  establish  an 

Ambulance   Review   Committee   to   finish   by 

12/1/99  and  to  publish  report  in  1999  Town 

Report.  Committee  to  consist  of:  1  Selectman, 

Fire   Chief,   2   Non-members,   2   Fire   Dept . 

members,  1  Budget  Comm.  member. 

Motion  by  B.  Fleming,  seconded  by  K.  Young, 

passed  Voice  Vote 

Meeting  was  adjourned  at  1:15  PM. 

Respectfully  Submitted, 

Shirley  G.  Hoonhout,  Town  Clerk 
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TAX  YEAR  1999 

SUMMARY  INVENTORY  OF  VALUATION 
Town  of  Greenland  in  Rockingham  County 

CERTIFICATE 

This  is  to  certify  that  the  information  in 
this  report  was  taken  from  official  records 
and  is  correct  to  the  best  of  our  knowledge 
and  belief.  RSA  21- J: 34. 

/s/  Bruce  L.  Dearborn    )  Selectmen  of 
/s/  Anthony  C.  Razier    )  Greenland 

Date  signed  August  25,  1999 

Current  Use  3582.71  acr  $    470,100 

Residential  1797.00  "     75,232,100 

Commercial/Ind.  399.00  "  14,032,400 
Total  of  tax.  land  5778.71  "  89,734,600 
Tax  Exempt  &  Non-tax   451.00  "      3,605,500 

Value  of  Buildings  Only 

Residential  $146,969,000 

Manuf .  Hous  ing  27,000 

Commercial/ Industrial  36,857,100 

Total  of  tax.  buildings  183,853,100 

Public  Utilities  9,921,700 

"       "  10,400 

Valuation  before  exemptions  283,519,800 
Modified  assessed  valuation 

of  all  properties  283,519,800 

Blind  exemption  15,000 

Elderly  exemption  690,000 

Total  amount  of  exemptions  705,000 

Net  valuation  282,814,800 

Less  Public  Utilities  9,921,700 

Net  valuation  without  utilities 

on  which  tax  rate  for  state 

education  tax  is  computed        272,893,100 
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Public  Utilities  -  Gas 

-  Electric 
Valuation  before  exemptions 
Blind  Exemp.  Number  1  $15,000 
Elderly  Exemp.  Number  14 
Total  $  Amt .  of  Exemptions 
Net  valuation  on  which  the  tax 
rate  is  computed 

Public  Service  Co.  of  NH 

Canal  Elect.  Co. 

Connecticut  Light/Power 

Mass  Municipal 

Montaup  Electric  Co. 

New  England  Power  Co. 

NH  Electric  Corp. 

Public  Service  Co.  of  NH 

Taunton  Munic  Light 

United  Illuminating  Co. 

Vermont  Electric  Gen/Trans. 

TOTAL 
Granite  State  Gas  Transmission 
Northern  Utilities 
Maritimes  &  NE  Pipelines 

TOTAL 
EAU  Power  Corp. 
Hudson  Light/Power 

TOTAL 


323, 

200 

3 

701, 

900 

268 

791, 

400 

15 

000 

555 

000 

570 

000 

268 

,221 

4  00 

3 

608 

500 

6 

100 

3 

600 

24 

700 

4 

900 

8 

400 

3 

400 

14 

600 
100 

16 

900 
100 

3 

690 

300 

141 

900 

171 

200 

5 

918, 

300 

6 

231, 

400 

10, 

300 
100 

10, 

400 

Elderly  Exemption  Count 
Number  of  Individuals  granted 
an  Elderly  Exemp.  4  at  $30,000 

6  at   4  5,000 

5  at   60,000 

TOTAL  $690,000 


Current  Use  Report 


#  of  acres 


Farm  Land  1,499.44 

Forest  Land  1,684.19 

Wet  Land  18  8.08 

Total  #  of  acres  exempt .  under 

current  use  3,335.71 
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Removed  from  current  use  25.41 

Total  #  of  owners  granted 
current  use  assessment  65 

#of  parcels  in  current  use  213 

24  7  acres  granted  discretionary  easement 
(Golf  Course) 


Tax  Credits 

Disabled  Vets,  etc.  6  @  $1400 

$   8,400 

War  serv/  credits  234  @  $100 

23,400 

Total 

31,800 

REPORT  OF  APPROPRIATIONS  ACTUALLY  VOTED 

(RSA  21-J:34) 
Date  of  Meeting  3/9  &  3/13/99 

Town:  Greenland,  County:  Rockingham 

PO  Box  100,  Greenland  NH  03840-0100 
Phone  431-7111,  Fax  430-3761 

Certificate  of  Appropriations  voted 
This   is   to   certify  that   the   information 
contained  in  this  form,  appropriations  actu- 
ally voted  by  the  town/city  meeting,   was 
taken  from  official  records  and  is  complete 
to  the  best  of  our  knowledge  and  belief. 
I  si    Bruce  L.  Dearborn      )  Selectmen 
I  si   Anthony  C.  Razier      )  of 
/s/  Eve  Fralick  )  Greenland,  NH 


General  Government 

Executive 

Election,  Registration  & 

Vital  Statistics 
Financial  Administration 
Legal  Expense 
Personnel  Administration 
Planning  and  Zoning 
General  Government  Building 
Cemeteries 
Insurance 
Advertising  &  Regional  Assoc 


81,417 

33, 972 
47, 740 
?9 . 000 
40, 294 
15,290 
25,120 
10, 660 
39, 950 
4,388 
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other  General  Government 

Police 

Ambulance 

Fire 

Emergency  Planning 

Highways  and  Streets 

Administration 
Street  Lighting 

Solid  Waste  Collection 
Solid  Waste  Disposal 

Pest  Control 
Health  Agencies 
Health  Administration 

Direct  Assistance 
Vendor  Pmts  &  other 

Parks  Sc   Recreation 

Library 

Patriotic  Purposes 

Conservation  &  Natural  Resources 

Interest  on  TAN 

Capital  Outlay  Land  Art.  #10 

Bldgs  Art.  #9&12 
Improvmts  other  than  bldgs. 
Art.  #13,  14  Sc  16  31,400 

Payment  to  other  gvt .  2,4  00 

TOTAL  APPROPRIATIONS  $  1,507,574 


9, 

500 

397, 

647 

4, 

500 

61, 

535 

1, 

500 

159, 

510 

17, 

360 

19, 

,000 

56, 

,368 

106, 

,600 

4, 

,817 

39. 

,  121 

1. 

,000 

16, 

,410 

18, 

,  100 

42, 

,400 

89, 

,  940 

525 

110 

20 

,000 

30 

,000 

50 

,  000 
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$3, 

.500 

6. 

,000 

22, 

,091 

6. 

,500 

1. 

,200 

450 

17. 

,268 

750 

1> 

,500 

$59, 

,259 

ESTIMATED  EXPENDITURES  FOR 
TOWN  OFFICERS • SALARIES  2000 

Selectmen,  Chairman 
Selectmen,  2  @  $3,000 
Town  Clerk/Tax  Collector 
Town  Clerk  Commissions 
Supervisors 

Sec/Treasurer  Trust  Funds 
Dep.  Town  Clerk/Tax  Collector 
Health  Officer 
Town  Treasurer 
Total 

ACTUAL  EXPENDITURES  FOR 
TOWN  OFFICERS'  SALARIES  1999 

Selectmen,  Chairman  $3,500 

Selectmen,  2  @  $3,000  6,000 

Town  Clerk/Tax  Collector  22,175 

Town  Clerk,  Commissions  5,945 

Supervisors  1,500 

Sec/Treasurer  Trust  Funds  500 

Dep  Town  Clerk/Tax  Collector  15,498 

Health  Officer  750 

Town  Treasurer  1,500 

Total  $55,868 


22 


SCHEDULE  OF  TOWN  PROPERTY 

As  of  December  31,  1999 

Description  Value 

Town  Hall,  Land  &  Buildings  $1,195,000 

Furniture  and  Equipment  118,000 

Libraries,  Land  &  Buildings  218,700 

Furniture  and  Equipment  100,000 

Police  Department  Equipment  105,000 

Fire  Dept  Equipment  560,000 

Highway  Dept.  Building  95,000 

Equipment  3  2, 500 

Parks,  Commons  &  Playgrounds  267,700 

Schools,  Land  &  Bldg.,  Equipment  5,3  96,700 

Veterans  Building/land  192,500 

Town  Dump,  Building  &  Equipment  150,000 

Cemeteries  305,000 

All  other  Property  &  Equipment  550,000 

Total  $11,018,600 


ANNUAL  CITY/TOWN  FINANCIAL  REPORT 

RSA  Chapter  21- J 
For  the  Year  Ending  December  31,  19  9  9 

General  Fund 
Revenue  from  Taxes 

Property  taxes  4,357,170 

Land  use  change  taxes  305,789 

Other  taxes  41,440 

Interest  &  Penalties  15,456 

TOTAL  4,719,855 

Revenues  from  licenses,  permits  and  fees 
Business  licenses  and  permits        13,961 
Motor  vehicle  permit  fees  596,612 

Other  licenses,  permits,  &  fees        8,900 
TOTAL  619,473 


23 


Revenue  from  State  of  New  Hampshire 
Shared  revenue  block  grant 
Highway  block  grant 
Rooms /Meals  Tax 
Other  State  Grants 
TOTAL 

Revenue  from  charges  for  services 
Income  from  departments 
Other  charges 
TOTAL 

Revenue  from  misc.  sources 
Sale  of  municipal  property- 
Interest  on  investments 
Rents  of  property 
Fines  and  forfeits 
Ins.  dividends  &  reimbursements 
Other  misc.  sources 
TOTAL 

Non-Revenue  Receive 

TOTAL  REVENUES  FROM  ALL  SOURCES 


17, 

266 

47, 

127 

58, 

344 

21, 

134 

143, 

871 

7, 

146 

51, 

090 

58, 

236 

1, 

425 

58, 

034 

1, 

800 

1, 

037 

653 

7, 

,203 

70, 

,152 

523 

5,612, 

110 

EXPENDITURES 
General  Government 

Execut  i ve  8  9,668 
Election,  regist.,  vital  statistics   33,932 

Financial  administration  48,891 

Legal  expense  28,325 

Personnel  administration  37,709 

Planning  &  zoning  13,171 

General  government  building  20,388 

Cemeteries  9,896 

Ins.  not  otherwise  allocated  33,633 

Adv.  Sc  regional  association  4,489 

Other  general  government  8,557 

TOTAL  328,659 
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Public  Safety 
Police 
Ambulance 
Fire 

Emergency  management 
TOTAL 

Highways  and  streets 
Administration 
Highways  and  streets 
Street  lighting 
TOTAL 

Sanitation 

Solid  waste  collection 
Solid  waste  disposal 
TOTAL 

Health 

Administration 
Pest  control 

Health  agencies  &  hospitals 
Other  health 
TOTAL 

Welfare 

Administration 
Direct  assistance 
Elderly  Tax  Deferral 
TOTAL 

Culture  and  Recreation 
Parks  and  recreation 
Library 

Patriotic  purposes 
Conservation  &  Natural  Resources 
TOTAL 

Debt  service 

Int.  on  tax  anticipation  notes        8,271 


374, 

404 

8, 

363 

58, 

367 

1, 

517 

442, 

651 

13, 

845 

177, 

796 

40, 

597 

232, 

238 

51, 

,519 

102, 

,442 

153, 

,  961 

904 

4. 

,552 

11. 

,506 

27. 

,503 

44. 

,465 

2, 

,772 

1, 

,569 

13, 

,189 

17, 

,530 

44 

,668 

85 

,  740 

450 

15 

130 

,873 
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Capital  outlay 

Improvements  other  than  buildings    43,442 

CRF  60,000 

TOTAL  103,442 

Payments  to  other  governments 

Taxes  paid  to  county  303,385 

Taxes  paid  to  school  district  3,525,277 

Pmts.  to  other  governments  2,044 

TOTAL  3,830,706 

TOTAL  EXPENDITURES  5,2  92, /96 
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Rate  of  Taxation  -  10  year  history 

The  following  is  a  comparison  chart  of  the 
Tax  Rate  and  the  Percentage  Portion  over  the 
past  ten  years . 

Tax  Rate-Per  $1000  of  Valuation 


Year 

TOWN 

SCHOOL 

CNTY 

TOTAL 

1990 

Rate 

3.44 

8.94 

.82 

13.20 

% 

26.1 

67.7 

6.2 

1991 

Rate 

3.17 

8.93 

.85 

12.95 

% 

24.5 

69.0 

6.5 

1992 

Rate 

3.17 

10.62 

.90 

14.69 

% 

21.6 

72.3 

6.1 

1993 

Rate 

3.51 

11.29 

1.02 

15.82 

% 

22.2 

71.4 

6.4 

1994 

Rate 

3.73 

10.74 

1.03 

15.50 

% 

24.1 

69.3 

6.6 

1995 

Rate 

3.19 

11.31 

1.10 

15.60 

% 

20.5 

72.5 

7.0 

1996 

Rate 

2.74 

11.8^ 

1.17 

15.80 

% 

17.3 

75.3 

7.4 

1997 

Rate 

2.86 

12.01 

1.18 

16.05 

% 

17.8 

74.8 

7.4 

1998 

Rate 

2.76 

12.49 

1.15 

16.40 

% 

16.8 

76.2 

7.0 

1999 

Rate 

2.36 

12.78 

1.06 

16.20 

% 

14.6 

78.9 

6.5 

The  percentage  of  change  over  the  past  ten 
years  is  as  follows. 

TOWN       SCHOOL  COUNTRY 

-11.5%    +11.2%    +.3% 
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Bernard,  Johnson  &  Company,  P.C. 

Certified  Public  Accountants  and  Business  Advisors 


Board  of  Selectmen 
Town  of  Greenland 
Greenland.  NH    03840 


We  have  audited  the  general  purpose  financial  statements  of  the  Town  of  Greenland,  New 
Hampshire,  and  its  combining  and  individual  fund  financial  statements  as  of  and  for  the  year 
ended  December  31,  1998.  In  planning  and  performing  our  audit,  we  considered  its  intemal 
control  structure  in  order  to  determine  our  auditing  procedures  for  the  purpose  of  expressing  our 
opinion  on  the  financial  statements,  and  not  to  provide  assurance  on  the  intemal  control  structure. 
However,  we  did  not  note  any  matters  involving  the  intemal  control  structure  and  its  operation  that 
we  consider  to  be  reportable  conditions  under  standards  established  by  the  American  Institute  of 
Certified  Public  Accountants.  Reportable  conditions  involve  matters  coming  to  our  attention 
relating  to  significant  deficiencies  in  the  design  or  operation  of  the  intemal  control  system  that,  in 
our  judgment,  could  adversely  affect  the  Town's  ability  to  record,  process,  summarize,  and  report 
financial  data  consistent  with  the  assertions  of  management  in  the  financial  statements. 

A  material  weakness  is  a  reportable  condition  in  which  the  design  or  operation  of  one  or  more  of 
the  intemal  control  structure  elements  does  not  reduce  to  a  relatively  low  level  the  risk  that  errors 
or  irregularities  in  amounts  that  would  be  material  in  relation  to  the  financial  statements  being 
audited  may  occur  and  not  be  detected  within  a  timely  period  by  employees  in  the  normal  course 
of  performing  their  assigned  functions. 

Our  consideration  of  the  intemal  control  structure  would  not  necessarily  disclose  all  matters  in  the 
intemal  control  structure  that  might  be  reportable  conditions  and,  accordingly,  would  not  disclose 
all  reportable  conditions  that  are  also  considered  to  be  material  weaknesses  as  defined  above. 

This  report  is  intended  solely  for  the  information  and  use  of  the  Board  of  Selectmen,  Officers,  and 
management.  This  restriction  is  not  intended  to  limit  the  distribution  of  this  report  which,  upon 
acceptance,  is  a  matter  of  public  record. 


P2A/nW\^ 


Portsmouth,  New  Ham 
June  15,  1999 
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Bernard,  Johnson  &  Company,  P.C. 

Certified  Public  Accountants  and  Business  Advisors 


INDEPENDENT  AUDITORS'  REPORT 


Board  of  Selectmen 
Town  of  Greenland 
Greenland,  NH    03840 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Town  of 
Greenland,  New  Hampshire  as  of  and  for  the  year  ended  December  31,  1998,  as  listed  in  the 
table  of  contents.  These  general  purpose  financial  statements  are  the  responsibility  of  the  Town's 
management.  Our  responsibility  is  to  express  an  opinion  on  these  general  purpose  financial 
statements,  based  on  our  audit. 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about 
whether  the  general  purpose  financial  statements  are  free  of  material  misstatement.  An  audit 
includes  examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the 
general  purpose  financial  statements.  An  audit  also  includes  assessing  the  accounting  principles 
used  and  significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  general 
purpose  financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis 
for  our  opinion. 

The  Town  has  not  maintained  a  record  of  its  general  fixed  assets  and  accordingly  a  statement  of 
general  fixed  assets,  required  by  generally  accepted  accounting  principles,  is  not  presented  in  the 
financial  report. 

In  our  opinion,  the  general  pirpose  financial  statements  referred  to  above  present  fairly,  in  all 
material  respects,  the  financial  position  of  the  Town  of  Greenland  as  of  December  31,  1998,  and 
the  results  of  its  operations  and  cash  flows  of  Its  proprietary  fund  types  and  nonexpendable  Tnjst 
Funds  for  the  year  then  ended,  in  conformity  with  generally  accepted  accounting  principles. 


smouth.  New  blampshire  (J 


C. 


Portsmouth,  New 
June  15,  1999 


15  Main  Street  Topsfield,  MA  01983-1842  •  Tel.  (978)  887-2220  •  Fax  (978)  88"-5443 
30  Maplev/ood  Ave-ue,  Su^:e213.  Pcrtsmouth.  NH  03801-3732  •  Tel,  (603)  436-81 10 -Fa)     '03)  427 
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TOWN  OF  GRFFNl  AND.  NFW  HAMPSHIRE 

COMBINED  BALANCE  SHEET 

ALL  FUND  TYPES  AND  ACCOUNT  GROUPS 

DECEMBER  31.  1998 


Governmental 

Fiduciary 

Fund 

Types 

Fund  Type 

Special 

General 

Revenue 

Trust 

ASSETS: 

Cash  and  cash  equivalents 

$2,426,994 

$10,000 

$124,528 

Investments  -  at  market 

- 

- 

232.306 

Receivables 

Taxes-uncollected 

205.828 

- 

- 

Taxes-unredeemed 

60.021 

- 

- 

Elderly  liens 

66.831 

- 

- 

Tax  deeded  property 

12.931 

- 

-^ 

Other 

• 

696 

- 

Amount  to  be  provided  for 

compensated  absences 

- 

- 

- 

TOTAL  ASSETS 

$2,772,605 

$10,696 

$356,834 

LIABILITIES: 

Accounts  payable 

$ 

$     - 

$        981 

Due  to  school  district 

2,233,277 

- 

- 

Compensated  absences  payable 

- 

- 

- 

TOTAL  LIABILITIES 

2,233,277 

981 

FUND  EQUITIES: 

Reserved  (Note  3) 

108,945 

- 

- 

Unreserved  (deficit) 

430,383 

10,696 

- 

Appropriated 

- 

- 

108,000 

Unexpendable  tmst  principal 

- 

- 

228.699 

Expendable  tmst  income 

- 

- 

19,154 

TOTAL  FUND  EQUITIES 

539,328 

10,696 

355,853 

TOTAL  LIABILITIES 

AND  FUND  EQUITY 

$2,772,605 

$10,696 

$356,834 

The  accompanying  notes  are  an  integral  part  of  these  financial  statements. 
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Account  Group 

Total 
(Memorandum  only)  (Note  4) 

General  Long- 
Term  Debt 

1998 

1997 

$    . 
47,940 

$2,551,522 
232,306 

205.828 

60.021 

66,831 

12.931 

696 

47,940 

$1,400,832 
165,259 

254,579 

138,574 

•      69,437 

12,931 

696 

45,960 

$47,940 

$3,188,075 

2,088,268 

$     - 
47,940 

$            981 

2,233.277 

47,940 

$            981 

1,745.147 

45,960 

47,940 

2,282,198 

1,792,088 

- 

108,945 
441,079 
108.000 
228.699 
19,154 

111,551 
(24,907) 

187,313 
22.223 

905.877 

296,180 

$47,940 

$3,188,075 

$2,088,268 
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TOWNOFCRFFNI  AND   NEW  HAMPSHIRE 

COMBINED  STATEMENT  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN 
FUND  BALANCES  -  ALL  GOVERNMENTAL  FUND  TYPES  AND  EXPENDABLE  TRUST  FUNDS 
FOR  THE  YEAR  ENDED  DECEMBER  31,  1998 


Governmental 

Fiduciary 

Totals 

Fund  Types 

Fund  Type 

(Memorandum  Only) 

(Note 

M) 

Special 

Expendable 

General 

Revenue 

Tnjsts 

1998 

1997 

REVENUES; 

Taxes 

$4,346,296 

$    - 

$    - 

$4,346,296 

$4,114,241 

State  sources 

139,807 

- 

- 

139.807 

130,761 

Local  sources 

735,062 

7,368 

1,434 

743,864 

586,910 

Investments 

48,753 

- 

11,167 

59,920 

49,499 

TOTAL  REVENUES 

5,269,918 

7,368 

■   12,601 

5,289.887 

4,881,411 

EXPENDITURES: 

General  government 

307,549 

- 

11,393 

318.942 

422,771 

Public  safety 

413,626 

- 

- 

413.626 

371,960 

Highway  and  streets 

147,216 

- 

- 

147.216 

203,738 

Sanitation 

159,859 

- 

- 

159.859 

147,934 

Health  &  welfare 

48,778 

- 

- 

48,778 

55,644 

Parks  &  recreation 

36,115 

- 

- 

36,115 

37,208 

Debt  service 

14,151 

- 

- 

14.151 

14,521 

Capital  outlay  &  special  warrants 

102,799 

- 

- 

102.799 

21,063 

Library 

- 

81,304 

- 

81.304 

73,384 

County 

310,410 

- 

- 

310.410 

310,067 

School  district 

3,086,610 

- 

- 

3,086.610 

3,441,814 

Other 

1,505 

- 

261 

1.766 

2,121 

TOTAL  EXPENDITURES 

4,628,618 

81,304 

11,654 

4,721,576 

5,102,225 

EXCESS  (DEFICIENCY)  OF 

REVENUES  OVER  EXPENDITURES 

641,300 

(73,936) 

947 

568,311 

(220,814) 

OTHER  FINANCING  SOURCES  (USES) 

Operating  transfers-in 

- 

83,199 

108,000 

191,199 

72,364 

Operating  transfers-out 

(187,183) 

- 

(4,016) 

(191,199) 

(72,364) 

TOTAL  OTHER  FINANCING 

SOURCES  (USES) 

(187,183) 

83.199 

103,984 

- 

- 

EXCESS  (DEFICIENCY)  OF 
REVENUES  AND  OTHER 
SOURCES  OVER  EXPENDITURES 
AND  OTHER  USES 

FUND  BALANCE  -  BEGINNING 
FUND  BALANCE -ENDING 


454,117 
85,211 


9,263 
1,433 


104,931 
22,223 


568.311 
108.867 


(220,814) 
329,681 


S  539,328  $10,696   3127,154    $677,178   $  108,867 


The  accompanying  notes  are  an  integral  part  of  these  fina.?cia!  statements. 
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COMBINED  STATEMENT  OF  REVENUES,  EXPENDITURES,  AND  CHANGES  IN 

FUND  BALANCES  -  BUDGET  (GAAP  BASIS)  AND  ACTUAL 

GENERAL  AND  SPECIAL  REVENUE  FUND  TYPES 
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TOWN  OF  GREENU\ND   NF=W  HAMPSHIRE 

COMBINED  STATEMENT  OF  REVENUES,  EXPENDITURES,  AND  CHANGES  IN 

FUND  BALANCES  -  BUDGET  (GAAP  BASIS)  AND  ACTUAL 

GENERAL  AND  SPECIAL  REVENUE  FUND  TYPES 

FOR  THE  YEAR  ENDED  DECEMBER  31.  1998 


General  Fund 


Budget 


Actual 


Variance 

Favorable 

(Unfavorable) 


REVENUES: 
Taxes 

State  sources 
Local  sources 
Investments 


$4,344,532 

137.749 

628,716 

20,010 


$4,346,296 

139,807 

735,062 

48.753 


$ 


1.764 

2.058 

106,346 

28,743 


TOTAL  REVENUES 


5,131,007 


5.269,918 


138,911 


EXPENDITURES: 
General  government 
Public  safety 
Highway  and  streets 
Sanitation 
Health  &  welfare 
Parks  &  recreation 
Debt  service 

Capital  outlay  &  special  wan-ants 
Library 
County 
School  district 
Other 

TOTAL  EXPENDITURES 

EXCESS  (DEFICIENCY)  OF  REVENUES 
OVER  EXPENDITURES 

OTHER  FINANCING  SOURCES  (USES) 
Operating  transfers-in 
Operating  transfers-out 

TOTAL  OTHER  FINANCING 
SOURCES  (USES) 


311,073 

307,549 

3,524 

421,175 

413,626 

7.549 

168,715 

147,216 

21.499 

152,280 

159,859 

(7.579) 

88,389 

48.778 

39,611 

36,075 

36,115 

(40) 

20,000 

14,151 

5,849 

115,400 

102,799 

12,601 

310,410 

310,410 

- 

3,086,610 

3,086,610 

- 

2,400 

1,505 

895 

4,712,527 

4,628,618 

83,909 

418,480 

641,300 

228,820 

(189,733) 

(187,183) 

2,550 

(189,733) 

(187,183) 

2,550 

EXCESS  OF  REVENUES 
AND  OTHER  SOURCES  OVER 
EXPENDITURES  AND  OTHER  USES 
FUND  BALANCE  -  BEGINNING 
FUND  BALANCE -ENDING 


228,747 
85,211 


454,117 
85,211 


S    313,958         S    539,328 


225,370 


$225,370 


The  accompanying  notes  are  an  integral  part  of  these  financial  statennents 
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special  Revenue  Fund  Types 


Variance 
Favorable 
Budget Actual (Unfavorable) 


$     -  $  - 

7,368  7,368 


7,368 7,368 


81.733  81,304  429 


81,733 

81,304 

429 

(81,733) 

(73,936) 

7.797 

81,733 

83,199 

1,466 

81,733 

83,199 

1,466 

9,263  9,263 

1,433  1,433 - 

1,433  $10,696  $9,263 


37 


jnWN  OF  riRFENL^ND   NEW  HAMPSHIRE 

COMBINED  STATEMENT  OF  REVENUES,  EXPENDITURES  AND  CHANGES  IN 

FUND  BALANCES  -  ALL  PROPRIETARY  FUND  TYPES  &  SIMILAR  TRUST  FUNDS 

FOR  THE  YEAR  ENDED  DECEMBER  31.  1998 


Fiduciary 

Fund  Type 

Non  Expandable 

Taists 


REVENUES: 

New  tmsts 

Realized  and  unrealized  gain  on  investments 

TOTAL  REVENUES 
EXPENDITURES 

EXCESS  REVENUES  OVER  EXPENDITURES 
FUND  BALANCE  AT  BEGINNING  OF  YEAR 
FUND  BALANCE  AT  END  OF  YEAR 


$  15,887 
25,499 


41,386 


41,386 
187,313 


$228,699 


The  accompanying  notes  are  an  integral  part  of  these  financial  statements. 
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TOWN  OF  GREENLAND   NFW  HAMPSHIRE 

COMBINED  STATEMENT  OF  CASH  FLOWS 

ALL  PROPRIETARY  FUND  TYPES  &  SIMILAR  TRUST  FUNDS 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1998 


Fiduciary 
Fund  Type 
Non-Expendable 
Tmsts 


CASH  FLOWS  FROM  OPERATING  ACTIVITIES: 
Operating  income 

NET  CASH  PROVIDED  BY  OPERATIONS 


CASH  FLOWS  FROM  INVESTING  ACTIVITIES: 
Purchase  of  securities 

NET  CASH  USED  IN  INVESTING  ACTIVITIES 

NET  DECREASE  IN  CASH 
CASH  -  BEGINNING 
CASH  -  ENDING 


$41.386 


41,366 


(65,327) 


(65,327) 


(23,941) 
25,104 


$  1,163 


The  accompanying  notes  are  an  integral  part  of  these  financial  statements. 
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TOWN  OF  GREENLAND   NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  DECEMBER  31,  1998 


1.  REPORTING  ENTITY: 

The  Town  of  Greenland  (the  Town)  was  incorporated  in  the  early  1700s  under  the  laws  of  the 
State  of  New  Hampshire  and  operates  under  an  elected  three-member  Board  of  Selectmen.  In 
fiscal  year  1998,  it  was  determined  that  no  entities  met  the  required  Govennment  Accounting 
Standards  Board  statement  #14  criteria  of  component  units. 

2.  SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES: 

The  accounting  policies  of  the  Town  of  Greenland,  New  Hampshire,  conform  to  Generally 
Accepted  Accounting  Principles  (GAAP).  The  Town's  reporting  entity  applies  all  relevant 
Governmental  Accounting  Standards  Board  (GASB)  pronouncements.  Proprietary  funds  apply 
Financial  Accounting  Standards  Board  (FASB)  pronouncements  and  Accounting  Principles  Board 
(APB)  opinions  unless  those  pronouncements  conflict  with  or  contradict  GASB  pronouncements, 
in  which  case,  GASB  prevails. 

Basis  of  Presentation-Fund  Accounting 

The  activities  of  the  Town  are  accounted  for  through  the  use  of  several  funds  and  an  account 
group.  Each  fund  or  account  group  is  a  separate  accounting  entity  utilizing  separate  sets  of  self- 
balancing  accounts  which  are  summarized  by  type  in  the  financial  statements.  The  following  fund 
types  and  account  group  are  used  by  the  Town: 

Govemmental  Funds 

Government  Funds  are  those  through  which  most  govemmental  functions  of  the  Town  are 
financed.  The  acquisition,  use  and  balances  of  the  Town's  expendable  financial  resources  and 
the  related  liabilities  (except  those  accounted  for  in  fiduciary  and  proprietary  funds)  are  accounted 
for  through  governmental  funds.  The  measurement  focus  is  based  upon  determination  of 
changes  in  financial  position,  rather  than  upon  net  income  determination.  The  following  are  the 
Town's  govemmental  fund  types: 

General  Fund  -  The  General  Fund  is  the  general  operating  fund  of  the  Town.  It  is  used  to 
account  for  all  financial  resources  except  those  required  to  be  accounted  for  in  another 
fund.  Most  revenue  and  expenditures  of  a  general  government  nature  are  accounted  for  in 
this  fund. 

Special  Revenue  Funds  -  Special  Revenue  Funds  are  used  to  account  for  the  proceeds  of 
specific  revenue  sources  (other  than  special  assessments,  expendable  trusts,  or  major 
capital  projects)  that  are  legally  restricted  to  specified  purposes. 

(Continued) 
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TOWNOF^RFFNI  AND   NEW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1998 

(Continued) 


Fiduciary  Funds 

Tnjst  and  Agency  Funds  -  Fiduciary  Funds  are  used  to  account  for  assets  held  by  the  Town  in  a 
trustee  capacity.  These  include  Expendable  Trusts,  Non-expendable  Trusts  and  Agency  Funds. 
Non-expendable  Taists  are  held  by  the  Town  whereby  the  principal  balance  cannot  be  spent; 
however,  investment  earnings  may  be  spent  for  the  intended  purpose,  while  Expendable  Trusts 
are  accounted  for  similar  to  governmental  funds.  Agency  Funds  are  custodial  in  nature  (assets 
equal  liabilities)  and  do  not  involve  measurement  of  results  of  operations. 


Account  Groups 

Long-Term  Debt  Group  -  The  Long-Tenn  Debt  Group  is  used  to  account  for  debts  and  obligations 
not  accounted  for  in  the  respective  governmental  funds. 

Basis  of  Accounting 

Basis  of  Accounting  refers  to  when  revenues  and  expenditures  or  expenses  are  recognized  in  the 
accounts  and  reported  in  the  financial  statements.  Basis  of  accounting  relates  to  the  timing  of  the 
measurement  made,  regardless  of  the  measurement  focus  applied. 

All  Govemmental  Funds  and  Expendable  Tmst  Funds  are  accounted  for  using  the  modified 
accaial  basis  of  accounting.  Their  revenues  are  recognized  when  they  become  measurable  and 
available  as  net  current  assets.  Taxpayer-assessed  income,  gross  receipts,  and  sales  taxes  are 
considered  "measurable"  when  in  the  hands  of  intermediary  collecting  governments  and  are 
recognized  as  revenue  at  that  time.  Anticipated  refunds  of  such  taxes  are  recorded  as  liabilities 
and  reductions  of  revenue  when  they  are  measurable  and  their  validity  seems  certain.  Property 
tax  revenue  is  measured  in  the  year  levied. 

Expenditures  are  generally  recognized  under  the  modified  accrual  basis  of  accounting  when  the 
related  fund  liability  is  incurred.  Exceptions  to  this  general  rule  include:  (1)  accumulated  unpaid 
vacation,  sick  pay,  and  other  employee  amounts  which  are  not  accrued:  and  (2)  principal  and 
interest  on  general  long-term  debt  which  is  recognized  when  due. 

All  Proprietary  Funds  and  Non-expendable  Trust  and  Pension  Trust  Funds  are  accounted  for 
using  the  accrual  basis  of  accounting.  Their  revenues  are  recognized  when  they  are  earned  and 
their  expenses  are  recognized  when  they  are  incurred. 

Use  of  Estimates  -  The  preparation  of  financial  statements  in  conformity  with  generally  accepted 
accounting  principles  requires  management  to  make  estimates  and  assumptions  that  affect  the 
reported  amounts  of  assets  and  liabilities  and  disclosure  of  contingent  assets  and  liabilities  at  the 
date  of  the  financial  statements  and  the  reported  amounts  of  revenues  and  expenses  during  the 
reporting  period.  Actual  results  could  differ  from  those  estimates. 

(Continued) 
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TOWN  OF  GRFFNLAND  NEW  HAMP!^HIRE 

NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  DECEMBER  31,  1998 
(Continued) 


Cash  and  cash  equivalents  -  The  Town's  cash  and  cash  equivalents  are  considered  to  be  cash  on 
hand,  demand  deposits,  and  short-term  investments  with  original  maturities  of  three  months  or 
less  from  the  date  of  acquisition. 

Investments  -  Investments  are  stated  at  market  value  as  required  by  Statement  of  Financial 
Accounting  Standards  (SFAS)  No.  115  Accounting  for  Certain  Investments  in  Debt  and  Equity 
Securities.  Marketable  equity  securities  and  debt  securities  should  be  classified  as  either  held  to 
maturity,  trading,  or  available-for-sale.  Debt  securities  classified  as  held-to-maturity  should  be 
reported  in  tine  balance  sheet  at  amortized  cost.  Trading  securities  and  available-for-sale 
securities  are  reported  at  fair  value. 

Accounting  for  Encumbrances  -  Encumbrance  accounting  is  used  for  the  General  Fund  and 
special  revenue  funds.  Encumbrances  are  recorded  when  purchase  orders  are  issued  but  are  not 
considered  expenditures  until  liabilities  for  payments  are  incurred.  Encumbrances  are  reported  as 
a  reservation  of  fund  balance  on  the  balance  sheet.  Encumbrances  do  not  lapse  at  the  close  of 
the  fiscal  year  but  are  carried  forward  as  reserved  fund  balance  until  liquidated. 

Budqetap/  Control  -  An  annual  appropriated  budget  is  adopted  for  the  Town's  general  fund. 
Budgets  are  prepared  by  the  budget  committee  and  selectmen  on  a  detailed  line-item  basis. 
Revenues  are  budgeted  by  source.  Expenditures  are  budgeted  by  department  and  character 
(salaries,  utilities,  supplies,  etc.).  The  budget  is  voted  on  and  enacted  at  Town  Meeting  in  the 
aggregate.  The  final  budget  is  then  presented  to  the  Department  of  Revenue  Administration  for 
their  review  and  approval  of  the  tax  rate.  Certain  limitations  set  by  state  statue  must  be  adhered 
to  before  the  rate  is  established.  Since  the  budget  is  voted  on  in  the  aggregate  the  total  becomes 
the  legal  level  of  control.  ^Within  this  control  level,  the  selectmen  may  transfer  appropriations 
without  further  action  from  the  Town. 

3.    APPROPRIATED  AND  RESERVED  FUND  BALANCE: 

Reservations  of  fund  balances  represent  amounts  that  are  not  appropriable  or  are  legally 
segregated  for  a  specific  purpose.  Reservations  have  been  made  to  designate  the  portion  of  the 
fund  balance  which  is  not  available  currently  for  the  following  items: 

Coakley  landfill  taxes  $29,183 

Elderiy  lien  66,831 

Tax  deeded  properties  12,931 

5108,945 


The  Coakley  landfill  reservation  is  for  the  unpaid  real  estate  taxes  from  1988-1998.  The  property 
has  not  been  tax  deeded  to  the  Town  because  of  potential  liability  for  the  environmental 
impairment  of  the  real  estate  involved. 


(Continued) 
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TOWN  OF  nREENUVNn,  NFW  HAMPSHIRE 

NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  DECEMBER  31,  1998 
(Continued) 


Elderly  lien  and  tax  deeded  property  reservations  have  been  made  to  offset  those  items  which  are 
not  currently  available  for  appropriation. 

Appropriated  balance  in  the  Trust  Funds  are  for  the  following  capital  reserves: 


Recreational  land  (open  space)  $  54,000 

Police  department  building  expansion  54,000 

$108,000 


4.  TOTAL  COLUMNS  ON  COMBINED  STATEMENTS  -  OVERVIEW; 

Total  columns  on  the  Combined  Statements  are  captioned  "Memorandum  Only"  to  indicate  that 
they  are  presented  only  to  facilitate  financial  analysis.  Data  in  these  columns  do  not  present 
financial  position,  results  of  operations  or  changes  in  financial  position  in  conformity  with  generally 
accepted  accounting  principles.  Such  data  is  not  comparable  to  a  consolidation  since  interfund 
elimination's  have  not  been  made. 

5.  PROPERTY  TAX  CYCLE: 

Property  taxes  are  based  on  values  assessed  as  of  April  1,  and  are  normally  due  by  December  1, 
or  thirty  days  subsequent  to  mailing  date,  whichever  is  later.  Taxes  due  and  unpaid  after  the 
respective  due  date  are  subject  to  interest  at  12%.  The  Town  has  an  ultimate  right  to  foreclose  on 
property  for  which  taxes  have  not  been  paid.  90  days  after  the  taxes  become  delinquent  the  tax 
collector  can  initiate  the  tax  lien/sale  procedure  by  notifying  the  taxpayer  by  certified  mail  that  they 
have  32  days  to  pay  the  bill  or  a  lien  shall  be  recorded  against  the  property  at  the  Registrar  of 
Deeds.  Once  such  lien  is  placed,  interest  increases  to  18%. 

If  full  redemption  of  such  outstanding  tax  lien  is  not  timely  made  within  two  years  of  the  execution 
of  the  lien,  including  statutory  interest  and  costs  accrued  thereon,  a  tax  deed  may  be  issued  to  the 
holder  of  such  lien  pursuant  to  RSA  80:38  or  RSA  80:76,  and  disposed  of  as  the  deed  holder  shall 
determine. 

6.  PROPERTY,  PU\NT  AND  EQUIPMENT: 

The  Town  has  not  maintained  a  complete  record  of  general  fixed  assets  and  accordingly  a 
complete  statement  of  general  fixed  assets  required  by  generally  accepted  accounting  principles  is 
not  included. 

7.  CASH  AND  INVESTMENTS: 

RSA  48:16  requires  that  ail  funds  belonging  to  the  Town  shall  be  deposited  in  solvent  banks  within 
the  state,  except  funds  may  be  deposited  in  banks  outside  the  state  if  such  banks  pledge  and 
deliver  collateral  to  the  state  treasurer  of  equal  value  as  the  funds  deposited.  There  is  no 
requirement  of  an  in-state  bank  to  collateralize  deposits  in  excess  of  FDIC  insurance. 

(Continued) 
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TOWNOFHRFFNI  AND   NEWHAMPSHIRF 

NOTES  TO  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  DECEMBER  31,  1998 
(Continued) 


CASH  AND  INVESTMENTS  (continued) 

The  Town's  cash  deposits  and  investments  at  December  31,  1998,  are  categorized  by  maturity 
date  and  by  the  level  of  risk  assumed  by  the  Town.  The  risk  categories  are  defined  as  follows: 

(1)  Insured  or  collateralized  with  securities  held  by  the  Town  or  its  agent  in  Town's 
name; 

(2)  Collateralized  with  securities  held  by  the  pledging  financial  institution's  trust 
department  or  agent  in  the  Town's  name; 

(3)  Uncollateralized  or  uninsured  for  which  securities  are   held   by  the   financial 
institution's  trust  department  or  agent  but  not  in  the  Town's  name. 

At  December  31, 1998,  the  Town's  deposits  and  investments  consisted  of  the  following: 


Demand  deposits 
Securities 


Categories 
1                   2 

3 

Balance 

Maricet 
Value 

$206,300 

$2,355,222 
232,306 

$2,561,522 
232,306 

$2,561,522 
232,306 

$206,300 

$2,587,528 

$2,793,828 

$2,793,828 

8.  COMPENSATED  ABSENCES: 

Full-time  pennanent  employees  are  granted  vacation  and  sick  leave  benefits  in  varying  amounts 
based  upon  tenure.  In  addition,  an  eligible  employee  who  resigns,  retires,  or  is  discharged  will  be 
paid  the  employee's  accumulated  unused  vacation  and  sick  pay.  The  employee  shall  receive  the 
entire  amount  of  accumulated  vacation  time  (which  is  subject  to  a  10-day  annual  carryover 
restriction)  and  shall  receive  unused  sick  pay  up  to  a  60-day  maximum  to  be  paid  at  one-half  the 
rate  of  the  employee's  rate  of  pay. 

The  estimated  current  portion  of  the  liability  for  vested  vacation  and  sick  leave  benefits  attributable 
to  the  Town's  governmental  funds  is  recorded  as  an  expenditure  and  liability  in  the  respective 
fund.  The  long-term  portion  is  recorded  in  the  General  Long-term  Debt  Account  Group. 

9.  YEAR  2000  ISSUE  (Unaudited): 

The  year  2000  issue  is  the  result  of  shortcomings  in  many  electronic  data  processing  systems  and 
other  electronic  equipment  that  may  adversely  affect  the  government's  operations  commencing 
January  1,  2000.  The  Town  of  Greenland,  has  completed  an  inventory  of  computer  systems  and 
other  electronic  equipment  that  may  be  affected  by  the  year  2000  issue  and  that  are  necessary  to 
conduct  the  Town's  operation.  Based  on  this  inventory  the  Town  has  retained  an  outside 
business  management  company,  with  a  high  degree  of  concentration  in  govemmental  agencies, 
to  review  the  Town's  EDP  system  -  hardware  and  software  -  and  to  make  any  necessary 
changes.  The  outside  consultants  have  completed  the  validation/testing  stage  in  that  validating 
and  testing  changes  made  in  the  conversion  process,  including  review  of  test  results  have  been 
completed  and  the  Town  has  received  verbal  assurances  that  their  system  is  compliant. 

Because  of  the  unprecedented  nature  of  the  year  2000  issue,  its  effects  will  not  be  fully 
determinable  until  the  year  2000  and  thereafter.  Management  cannot  assure  that  the  Town  is 
year  2000  ready  or  that  parties  with  whom  the  Town  does  business  will  be  year  2000  ready. 
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TOWN  OF  nRFFNU^ND   NEW  HAMPSHIRF 

DETAILED  STATEMENT  OF  GENERAL  FUND  REVENUES,  EXPENDITURES 

AND  CHANGES  IN  FUND  BALANCE  -  BUDGET  (GAAP  BASIS)  AND  ACTUAL 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1998 


Variance 

Favorable 

Budget 

Actual 

(Unfavorable) 

REVENUES; 

TAXES: 

Property 

$4,369,431 

$4,374,183 

$     4.752 

Land  use  charge 

75,000 

75,555 

555 

Yield  tax 

100 

- 

(100) 

Discounts 

(99,999) 

(103;442) 

(3,443) 

4,344,532 

4,346,296 

1,764 

STATE  SOURCES: 

Shared  revenues 

89,506 

89,506 

- 

Highway  subsidies 

47,869 

47.869 

- 

Other 

374 

2,432 

2,058 

137,749 

139,807 

2,058 

LOCAL  SOURCES: 

Outside  Police  details 

40,500 

44,444 

3,944 

Motor  vehicle  registrations 

450.000 

510,920 

60,920 

Franchise  fee 

8,000 

12,060 

4,060 

Interest  on  deposits 

20,010 

48,753 

28,743 

Rent  &  sale  of  Town  property 

100,500 

103,175 

2,675 

Permits,  filing  fees 

2,866 

3,783 

917 

Dog  licenses 

2,000 

2,828 

828 

Interest  &  penalties  on  taxes 

17,000 

34,472 

17,472 

Income  from  departments 

5,850 

21,956 

16,106 

Insurance 

- 

1.097 

1,097 

Refunds 

- 

127 

127 

Other 

2,000 

200 

(1,800) 

648,726 

783,815 

135,089 

TOTAL  REVENUES 

$5,131,007 

$5,269,918 

$138,911 

-12- 
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TOWN  OF  nRFFNlJVND   NEW  HAMPSHIRE 

DETAILED  STATEMENT  OF  GENERAL  FUND  REVENUES,  EXPENDITURES 

AND  CHANGES  IN  FUND  BALANCE  -  BUDGET  (GAAP  BASIS)  AND  ACTUAL 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1998 


Variance 

Favorable 

Budget 

Actual 

(Unfavorable) 

EXPENDITURES: 

GENERAL  GOVERNMENT: 

Executive 

$  76,550 

$  83.581 

$  (7.031) 

Election,  registration,  and 

vital  statistics 

35,583 

34.928 

655 

Financial  administration 

38.120 

35.979 

2,141 

Legal 

29.000 

32.921 

(3.921) 

Personnel  administration 

36,806 

33.433 

3.373 

Planning  and  zoning 

12.050 

14.416 

(2.366) 

General  government  buildings 

25,110 

17,506 

7,604 

Cemeteries 

10,510 

11,397 

(887) 

Insurance 

33,800 

34.031 

(231) 

Regional  association 

4,044 

4,107 

(63) 

Abatements/Refunds 

9,500 

5,250 

4,250 

311,073 

307,549 

3,524 

PUBLIC  SAFETY: 

Police 

352,755 

347,569 

5.186 

Fire 

62,110 

56,343 

5,767 

Conservation  commission 

110 

55 

55 

Emergency  management 

2,000 

- 

2,000 

Ambulance 

4,200 

9,659 

(5,459) 

421.175 

413,626 

7,549 

HIGHWAYS  &  STREETS: 

Town  maintenance 

149,715 

128,340 

21,375 

Street  lights 

19,000 

18,876 

124 

168,715 

147,216 

21,499 

SANITATION: 

Trash  pick-up 

152.280 

159,859 

(7,579) 

HEALTH  &  WELFARE: 

General  assistance 

43,835 

4,622 

39,213 

Health  department 

11,872 

11,717 

155 

Animal  control 

4,527 

4,595 

(68) 

Mosquito  control 

28,155 

27,844 

311 

S  88,389 

$  48,778 

$  39,611 
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TOWN  OF  nREENL^ND.  NEW  HAMPSHIRE 


DETAILED  STATEMENT  OF  GENERAL  FUND  REVENUES,  EXPENDITURES 

AND  CHANGES  IN  FUND  BALANCE  -  BUDGET  (GAAP  BASIS)  AND  ACTUAL 

FOR  THE  YEAR  ENDED  DECEMBER  31,  1998 


Budget 


Variance 
Favorable 
Actual        (Unfavorable) 


EXPENDITURES  (Cont'd) 

PARKS  &  RECREATION: 
Parks  &  recreation  program  $  35,550 

Patriotic  &  Historical  525 


DEBT  SERVICE; 
Interest  -  short  term 

CAPITAL  OUTLAY  &  SPECIAL  WARRANTS: 
Salt  marsh  restoration 
Recycling 
Library  parking  lot 
Firetruck  refurbish 


36.075 


20.000 


23,200 
8,500 
3,700 

80,000 


STATE 

COUNTY 

SCHOOL  DISTRICT 

TOTAL  EXPENDITURES 

EXCESS  DEFICIENCY  OF  REVENUES 
OVER  EXPENDITURES 

OTHER  FINANCING  SOURCES  (USES) 
Operating  transfers-in 
Operating  transfers-out 

TOTAL  OTHER  SOURCES  (USES) 

EXCESS  (DEFICIENCY)  OF  REVENUES  AND 
OTHER  SOURCES  OVER  EXPENDITURES 
AND  OTHER  USES  228,747 

FUND  BALANCE  AT  BEGINNING  OF  YEAR  85,211 

FUND  BALANCE  AT  END  OF  YEAR  $313,958 


$  35,619 
496 


36,115 


14.151 


11.600 
7.499 
3,700 

80,000 


(69) 
29 


(40) 


5,849 


11,600 
1.001 


115,400 

102,799 

12,601 

2,400 

1,505 

895 

310,410 

310,410 

3,086,610 

3,086,610 

4,712,527 

4,628,618 

83,909 

418,480 

641,300 

222,820 

(189,733) 

(187,183) 

2,550 

(189,733) 

(187,183) 

2,550 

454,117  225,370 

85,211 


5539,328         $225,370 
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REPORT  OF  TOWN  CLERK 

Jan.  1st  to  Dec.  31st,  1999 

Auto  Registrations  $589,296.00 

Decals,  MV  -  Total  to  Town  7,315.50 

Dog  Licenses  w/fines      $3,883.50 

less  fees                  986 . 00  2,897.50 

Marriage  Licenses  684.00 
Sale  of  Town  Property  (Copier, 

Zoning  books,  check  lists)  1,425.37 
Vital  statistics  copy  fees 

to  State  Treasurer  341.00 

Bad  check  charges,  500.00 

Dog  Fines  (Civil  Forfeitures)  512.00 

Transfer  Station  Permits  Purchsed  1,400.00 

Filing  fees  (March)  4.00 

Filings,  Planning  Board  2,788.00 

Zoning  Board  of  Adjustment  525.00 

#004  Overage  Misc.  685.00 

TOTAL  TO  TREASURER  $608,373.37 

Shirley  G.  Hoonhout,  Town  Clerk/Tax  Collector 


REPORT  OF  THE  BOARD  OF  SELECTMEN  1999 

Expansion,  increased  traffic,  growth  manage- 
ment, commercialization,  accountability, 
over- crowded  schools,  increased  taxes,  new 
subdivisions,  expanded  tax  base,  stricter 
zoning  regulations,  emergency  services,  code 
enforcement,  change.  These  words  paint  a 
picture  of  the  dynamic  forces  facing  our 
community  as  we  contend  with  the  challenges 
and  demands  of  growth  and  progress . 

With  54  percent  of  its  land  still  in  current 
use,  Greenland  is  the  only  seacoast  community 
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remaining  with  the  potential  for  explosive 
growth.  In  some  respects,  that  growth  has 
already  begun  to  hit  home .  In  the  past  year 
and  a  half,  three  large  subdivisions  were 
approved  consisting  of  a  total  of  51  new 
homes.  The  largest  kindergarten  class,  ever, 
enrolled  in  the  Greenland  school  this  year,  a 
school  that  is  already  bursting  at  the  seams 
to  accommodate  a  greatly  increased  student 
population.  New  businesses  sprang  up  on  Route 
33,  including  a  retail  and  office  development 
and  dry  cleaning  establishment,  with  a  car 
dealership  in  the  works.  With  over  2  5,000 
cars  per  day,  per  lane,  traveling  through 
town  on  Rt .  33,  we  can  certainly  anticipate 
more  commercial  growth  in  our  future. 

Our  Town  boards,  committees,  and  so  many 
others  worked  hard  this  year  to  proactively 
confront  and  manage  these  volatile  changes. 
The  Planning  Board  completed  a  revision  of 
the  Town's  Master  Plan  and  strengthened  a 
number  of  zoning  regulations,  providing  the 
Town  with  greater  oversight  for  future  com- 
mercial and  industrial  development.  The 
Recreation  Committee  implemented  creative 
scheduling  programs  with  limited  sportsfields 
to  meet  the  huge  demands  of  our  recreational 
baseball,  soccer  and  basketball  leagues.  The 
Conservation  Commission  researched  ways  in 
which  to  conserve  and  best  utilize  open 
space.  An  Ambulance  Committee  was  established 
to  review  the  method  by  which  the  Town 
provides  emergency  services.  Another  commit- 
tee, the  Police  Facility  Committee,  met  to 
review  the  space  needs  of  the  Police  Depart- 
ment and  Town  Hall.  The  School  Board,  the 
Library  staff,  the  Volunteer  Fire  Department, 
the  Greenland  Parents'  Organization,  Town 
employees,  and  the  list  goes  on  and  on 
reflecting  the  hard  work  and  dedicated 
efforts  of  the  many  people  who  helped  to  make 
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Greenland  a  better  community  in  which  to 
live.  The  Board  would  like  to  extend  a 
sincere  thanks  to  everyone  who  contributed 
their  time  and  efforts  to  the  Town  this  year. 

This  year,  the  Board  of  Selectmen  implemented 
bi-weekly  work  sessions  to  tackle  a  long  list 
of  projects.  A  travel  expense  policy  and  form 
was  developed  for  town  employees  and  offi- 
cials. The  duties  of  the  Town  engineer  were 
clarified,  resulting  in  the  implementation  of 
a  single  pre-  and  post-site  plan  engineering 
focal  point  that  ensures  greater  continuity, 
adherence  to  Planning  Board  provisions  and 
minimal  liability  for  the  Town  in  the  accept- 
ance of  new  roads.  A  regular  informational 
status  report  from  the  Town  Administrator  was 
implemented  at  Selectmen's  meetings.  In 
addition,  the  Board  kept  abreast  of  the 
legislation  surrounding  the  state  property 
tax  and  its  impact  to  the  Town.  As  a  donor 
town,  our  share  this  year  is  $10,550.  In 
December,  the  Board  voted  to  contribute 
$2,000  to  join  the  coalition  mounting  against 
the  property  tax,  as  we  fully  envision  Green- 
land's share  increasing  in  the  future  as  we 
become  more  property-rich  with  the  addition 
of  many  new,  and  expensive,  homes. 
In  the  coming  year,  the  Board  of  Selectmen 
looks  forward  to  achieving  many  goals,  with 
these  worth  noting: 

1.  Hiring  of  a  Building  Inspector/Code  En- 
forcement Officer:  Zoning  and  enforcement 
questions  from  residents  rose  dramatically 
this  year.  With  the  creation  of  this  paid 
position,  we  will  have  an  in-house  'expert' 
who  can  quickly  and  effectively  respond  to 
residents'  concerns  and  requests. 

2.  Addition  of  a  Police  Facility  to  Town 
Hall:  With  a  21-year  old  Town  Hall  that  was 
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built  to  accommodate  a  police  department  of  2 
officers,  the  need  for  additional  space  has 
become  critical.  In  addition,  with  no  means 
for  confining  suspects,  the  safety  of  both 
our  police  officers  and  those  who  are  de- 
tained is  jeopardized  each  time  an  arrest  is 
made.  The  proposal  for  the  police  addition 
(including  the  renovation  of  the  Town  Hall 
bathrooms  to  bring  them  up  to  American  Dis- 
ability Act  standards)  is  submitted  as  a 
warrant  article  with  the  Board's  recommenda- 
tion of  support. 

This  year.  Police  Chief  Scot  Blanchard  and 
Building  Inspector  Franklin  Beck  will  be 
retiring.  The  Board  of  Selectmen  would  like 
to  thank  you  both  for  your  many  years  of 
service  to  the  Town.  We  also  welcome  our  new 
employees.  Officers  David  Kurkul  and  Wayne 
Young  to  the  Police  Department  and  Mr.  George 
Hayden  and  Mr.  Jack  Strom  to  the  Transfer 
Station. 

The  Board  of  Selectmen  welcomes  your  input. 
We  meet  each  Wednesday  evening  at  8  PM  and 
invite  all  town  residents  and  taxpayers  to 
join  us. 

Respectfully  submitted, 
Board  of  Selectmen 

Eve  Fralick,  Chairman 

Bruce  Dearborn 

Anthony  Raizes 


Welfare  Official's  Report  1999 

General  Assistance  is  designed  to  provide 
short-term  assistance  to  eligible  residents 
of  the  Town  of  Greenland.  Assistance  is 
granted  for  help  with  basic  needs  such  as 
shelter,  food,  utilities,  funerals  and  medi- 
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cal  needs  and  is  always  done  in  the  form  of  a 
voucher.  All  recipients  of  General  Assistance 
agree  to  reimburse  the  Town  when  they  return 
to  an  income  status  which  allows  them  to  do 
so. 

Greenland  residents  received  assistance  with 
fuel  bills  from  the  Fuel  Assistance  program 
administered  by  Rockingham  County  Action 
Program.  Some  also  received  emergency  assis- 
tance under  FEMA  monies  that  was  available 
through  this  program.  Many  low- cost,  nutri- 
tional meals  were  provided  at  home  under  the 
Meals  on  Wheels  program. 

In  addition,  the  Town  of  Greenland  received 
money  in  reimbursements  from  former  recipi- 
ents and  agencies. 

I  would  like  to  thank  all  the  organizations 
who  have  assisted  those  in  need.  You  have 
shown  that  Greenland  is  a  wonderful  communi- 
ty. I  would  also  like  to  thank  the  Board  of 
Selectmen,  our  Town  Administrator  and  fellow 
co-workers  for  their  cooperation  and  support 
throughout  the  year . 

Respectfully  submitted, 
Robin  McGlone 


Capital  Improvement  Program  Report  1999 

With  the  increase  of  population,  the  Capital 
Improvements  Program  Committee  focused  on 
Growth  Management,  assessing  the  availability 
and  costs  of  service  expansion  and  improve - 
'^3nt.  Endeavors  were  made  to  time  town  expen- 
ditures at  a  manageable  pace.  It  is  the  com- 
mittee's goal  to  plan  for  needed  expansion 
and  improvement  of  services  and  facilities 
with  minimum  impact  to  our  tax  base,  while 
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accommodating  the  immediate  and  future  needs 
of  the  town.  In  addition  to  growth  management 
needs,  the  committee  also  focused  on  recom- 
mendations for  service  expansion  and  improve- 
ment within  the  Master  Plan,  using  past  town 
survey  results  as  a  guide  in  prioritizing  the 
given  requests  and  needs  for  the  town. 

Keeping  in  mind  the  eminent  need  for  expan- 
sion and  improvements  to  our  Police  and  Fire 
Department  facilities  for  the  coming  year 
(2000)  ,  the  CIP  Committee  felt  it  necessary 
to  minimize  and/or  eliminate  some  requests 
submitted.  Though  these  requests  are  valid 
and  would  be  useful  to  the  town,  the  Commit- 
tee postponed  some  requested  totals  and 
tables  a  request  for  future  consideration  in 
CIP. 

After  reviewing  the  CIP  Committee's  recom- 
mendation, the  Planning  Board  differed  in 
some  degree  with  the  Committee's  cutting  back 
of  some  requested  items.  It  was  the  Planning 
Board's  consensus  that  all  noted  future  needs 
and  expenditures  should  be  itemized  and 
planned  for,  as  soon  as  possible,  in  order  to 
avoid  large  expenditures  in  the  future  that 
will  impact  our  tax  base. 

In  light  of  the  above,  the  following  items 
were  requested  or  noted  for  CIP  along  with 
recommendations  by  the  CIP  Committee  and  the 
Planning  Board.  (Refer  attached  Spreadsheets) 

Year  2000 

Conservation  Commission: 


The  Conservation  Commission  has  requested 
that  CIP  begin  planning  an  amount  of  $163,000 
for  Onen  Space  land  acquisition  to  be  spread 
over  L,he  next  five  (5)  years.  There  are  many 
beautiful  and  scenic  areas  in  Greenland  that 
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should  be  maintained  and  preserved  in  keeping 
with  Greenland's  rural  character.  Though  the 
CIP  Committee  recognizes  this  need,  it  is 
recommending  that  this  request  be  tabled  in 
order  to  provide  for  other  more  pressing 
needs  to  the  town  at  this  time.  The  Committee 
does  recommend,  however,  that  the  Conserva- 
tion Committee  follow  up  with  this  request  in 
the  future  as  other  town  needs  are  met . 

Planning  Board:  Does  not  share  in  this  recom- 
mendation with  the  CIP  Committee.  Planning 
and  reserving  Open  Space  is  becoming  a  criti- 
cal need  in  our  town  and  the  Planning  Board 
feels  it  is  time  that  we  plan  and  prepare  for 
this  need.  In  order  to  do  so,  Greenland  needs 
to  begin  planning  funds  to  acquire  such 
lands,  as  they  become  available.  The  Planning 
Board  is  recommending  that  an  amount  of 
$30,000  be  considered  for  this  purpose, 
beginning  this  year  (2000) . 

Fire  Department 

In  the  absence  of  a  formal  request  from  the 
Fire  Department  and  in  consideration  of 
pending  results  from  the  Ambulance  committee, 
the  CIP  Committee  put  all  expansion 
considerations  on  hold  until  a  decision  is 
made.  Needed  expenditures  for  this  year 
(2000)  resulting  from  the  Ambulance  Committee 
will  need  to  be  listed  as  a  Warrant  Article. 
However,  the  Committee  is  recommending  that  a 
sum  of  $20,000  continue  this  year  (2000)  to 
repair  the  rust  and  paint  on  two  (2)  fire 
trucks  that  are  in  need. 

Planning  Board:  Shares  in  this  recommendation 
with  the  CIP  Committee. 

Plannincf  Board 

As  town  population  increases,  the  need  for 

town  services  and  facilities  has  also  in- 
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creased  and  will  continue  to  do  so.  In  keep- 
ing with  the  town's  survey  request  to  pre- 
serve the  rural  character  of  Greenland,  the 
Town's  center  should  also  be  maintained.  The 
Planning  Board  has  requested  that  a  sum  of 
$250,000  be  considered  and  planned  over  the 
next  five  (5)  years,  to  provide  for  the 
acquisition  of  Town  Center/Vicinity  property, 
as  it  becomes  available.  This  is  to  ensure 
that  expansion  or  additions  to  town  services 
and  facilities  are  in  a  central  location  and 
not  scattered  throughout  the  community. 

The  CIP  Committee  also  recognizes  this  need. 
However,  due  to  other  more  pressing  needs  of 
the  community,  the  Committee  recommends  that 
this  request  be  postponed  for  consideration 
in  the  year  2  0  04 . 

Planning  Board:  Does  not  share  in  this  recom- 
mendation with  the  CIP  Committee.  In  keeping 
with  the  intended  use  of  CIP,  the  Planning 
Board  believes  that  this  request  should  be 
considered  to  avoid  missing  an  opportunity  in 
the  future  to  acquire  such  property.  The 
Planning  Board  recommends  that  a  sum  of 
$25,000  be  planned  for  this  year  (2000)  CIP. 

Police  Department 

In  light  of  the  Police  Department  Expansion 
Committee's  proposal  for  expansion  of  current 
Police  facilities,  the  original  request  for 
continued  consideration  of  funds  for  this 
purpose,  was  dropped  from  the  CIP  for  this 
year  (2000)  .  However,  the  Committee  is  recom- 
mending that  the  'on  hand'  CIP  Balance  of 
$84,000,  that  was  held  for  this  purpose,  be 
transferred  to  assist  in  covering  the  costs 
of  this  expenditure  with  the  remaining  bal- 
ance jisting  as  a  Warrant  Article.  (An  es- 
timate of  $472,000  was  given  for  the  Expan- 
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sion  Project.  By  applying  the  $84,000  to  this 
amount,  a  balance  of  $388,000  would  remain 
for  the  Warrant  Article.) 

Planning  Board:  Shares  in  this  recommendation 
with  the  CIP  Committee. 

Recreation  Department 

The  Recreation  Department  wishes  to  continue 
its  original  request  to  CIP  to  secure  more 
land  and  build  another  Baseball  and  Soccer 
field.  In  response  to  Town  surveys  and  the 
recommendations  within  the  Master  Plan,  the 
need  to  maintain  and  provide  needed  recrea- 
tion facilities  still  is  eminent.  The  Commit- 
tee is  therefore  recommending  that  $60,000  be 
considered  for  the  given  year  to  continue  in 
this  endeavor. 

Planning  Board:  Shares  in  this  recommendation 
with  the  CIP  Committee. 

Public  Library 

As  with  other  town  services,  it  has  been 
noted  by  the  Weeks  Public  Library  Board  of 
Trustees  that  our  current  library  facility  is 
in  need  of  expansion.  The  Board  of  Trustees 
has  established  a  long-range  planning  program 
in  order  to  develop  the  funding,  planning  and 
promotion  of  a  new  library  slated  for  the 
year  2  007.  The  projection  given  is  that  by 
the  time  the  five  (5)  year  window  of  the  CIP 
comes  into  view,  they  should  have  a  compre- 
hensive plan  in  place  to  tackle  this  ambi- 
tious project.  A  projection  of  $1,606,000 
(rough  estimate)  has  been  provided. 

The  CIP  Committee  realizes  this  need  but  is 
hesitant  about  the  estimates  within  the  plan, 
which  were  provided.  Therefore  the  Committee 
recommends  that  a  feasibility  study  is  needed 
and  should  be  considered  in  the  year  2002. 
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Planning  Board:  Agrees  in  part  with  the  CIP 
Committee  and  has  this  recommendation,  howev- 
er, they  feel  that  a  sum  of  $10,000  should  be 
considered  to  initiate  funds  for  the  fea- 
sibility study  now  rather  than  later. 

Future  Considerations 

In  response  to  given  requests,  the  CIP  Com- 
mittee developed  the  following  plan  to  be 
considered  in  future  years.  It  must  be  noted 
that  the  proposed  plan  is  subject  to  change 
as  needed,  in  order  to  minimize  impact  to  our 
tax  base  and  provide  for  other  needed  im- 
provements as  they  become  necessary  (refer 
attached  spreadsheet) . 

Conservation  Commission 

In  keeping  with  the  Town's  request  to  pre- 
serve and  maintain  Greenland's  rural  charac- 
ter and  historic  areas,  the  CIP  Committee  has 
considered  the  Conservation  Commission's 
request  to  improve  the  Bandstand  area  in 
Greenland.  Since  this  area  is  the  heart  of 
Greenland,  it  should  continue  to  be  a  source 
of  pride  to  the  town,  as  it  was  when  earlier 
residents  built  the  bandstand.  The  Committee 
is  recommending  that  $17,000  be  planned  over 
the  next  two  years  for  this  purpose,  with  a 
distribution  of  $10,000  for  year  2001  and 
$7,000  for  year  2002.  The  recommended  amount 
would  provide  for  the  installation  of  a 
sprinkler  system  in  the  area,  reseeding  of 
grass,  and  for  added  low  plantings  around  the 
bandstand. 

Planning  Board:  Shares  in  this  recommendation 
with  the  CIP  Committee. 

The  Planning  Board  also  recommends  that  CIP 
continue  in  planning  for  Open  Space  Land 
acquisition  in  the  amount  of  $30,000  over  the 
next  five  years. 
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Emergency  Manacrement 

As  technology  expands  and  the  demand  for 
communication  services  increases,  Greenland 
will  soon  need  to  upgrade  its  communication's 
equipment  in  providing  digital  capabilities 
and  replacing  the  existing  Communications 
Tower.  The  CIP  Committee  is  recommending  that 
$80,000  be  marked  for  this  endeavor  in  the 
year  2002. 

Planning  Board:  Shares  in  this  recommendation 
with  the  CIP  Committee. 

Fire  Department 

The  Committee  has  also  maintained  the  line 
item  of  $36,000  and  recommends  its  considera- 
tion for  the  year  2003,  to  replace  the  1988 
Rescue  truck. 

Planning  Board:  Shares  in  this  recommendation 
with  the  CIP  Committee. 

Highway  Department 

It  has  been  noted  that  the  Highway  Truck  will 
soon  need  to  be  replaced.  The  Committee 
recommends  that  the  amount  of  $50,000  be 
planned  for  two  (2)  years,  commencing  in  the 
year  2  0  01  through  the  year  2  002,  to  provide 
for  a  new  Highway  vehicle . 

Planning  Board:  Shares  in  this  recommendation 
with  the  CIP  Committee. 

Planning  Board 

The  CIP  Committee  in  recognizing  this  need 
recommends  that  the  planning  for  acquisition 
of  town  vicinity  property,  begin  in  the  year 
2004,  with  increments  of  $50,000  for  the 
years  2004  and  2005. 

Planning  Board:  Differs  with  this  recommenda- 
tion and  alternately  recommends  that  this 
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request  continue  to  be  considered  in  the 
amount  of  $30,000  in  the  year  2001  with 
increments  of  $50  0  0  each  year,  over  the  next 
five  (5)  years. 

Police  Department 

The  CIP  Committee  is  recommending  that 
$15,000  to  replace  the  existing  video  systems 
in  the  cruisers,  used  for  routine  patrol, 
remain  within  the  CIP  for  the  year  2001. 

Planning  Board:  Shares  in  this  recommendation 
with  the  CIP  Committee. 

Recreation  Department 

In  keeping  with  proposed  plans  of  the  Recrea- 
tion Department  for  a  new  recreation  field, 
the  Committee  recommends  that  $60,000  for 
year  2001  with  a  remaining  balance  of  $46,000 
in  year  2002,  continue  for  the  land  purchase. 
It  also  recommends  consideration  for  the 
amount  of  $300,000,  in  increments  of  $150,000 
beginning  in  year  2002  through  year  2003,  to 
provide  the  necessary  funding  to  build  the 
recreation  fields,  once  acquired. 

Planning  Board:  Shares  in  this  recommendation 
with  the  CIP  Committee. 

Trustee  of  Trust  Funds 

Though  no  new  request  was  provided,  the  CIP 
Committee  is  recommending  that  the  previously 
planned  request  continue  for  the  development 
of  the  Town  Cemetery  ($25,000)  and  to  build  a 
pavilion  for  cold  storage  ($50,000).  This 
consideration  of  $75,000  has  been  slated  for 
the  year  2  004 . 

Planning  Board:  Shares  in  this  recommendation 
with  the  CIP  Committee. 
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Public  Library 

The  CIP  Committee  is  recommending  that  an 
amount  of  $20,000  be  planned  in  the  year  2002 
to  begin  a  Feasibility  Study  and  Project  Plan 
for  a  new/expanded  facility.  In  keeping  with 
the  goal  of  CIP,  the  Committee  is  also  re6om- 
mending  that  $100, OCO  for  each  successive 
year  be  considered  to  help  cover  the  costs  of 
this  project  when  it  becomes  a  reality. 

Planning  Board:  Agrees  in  part  with  the 
Committee.  However,  it  recommends  that  anoth- 
er $10,000  be  planned  for  year  2001  to  com- 
plete the  funding  for  a  feasibility  study, 
with  consideration  of  $100,000  over  the  next 
four  (4)  years  beginning  in  2003. 

Committee  Members 

J.  Marshall  -  Chairperson 

L.  Buyak  -  School  Board 

C.  Cummings  -  Budget  Committee 
B.  Dearb(  rn  -  Selectman 

G.  Jensen  -  Conservation  Commission 

D.  Rugg  -  Town  Administrator 

HEALTH  OFFICER  REPORT  1999 

Activities  for  1999: 

Reports  of  failed  septic  systems,  both  resi- 
dential and  commercial,  required  considerable 
inspection  and  follow-up  action.  Only  four 
failed  systems,  3  residential  and  one  commer- 
cial are  uncompleted.  They  are  presently  in 
design  phase  and  should  be  completed  early  in 
2000.  There  were  two  building  fires  that 
required  Health  Officer  action.  Two  investi- 
gations involving  oil  spills  and  surface 
pollution  were  investigated,  resolved  or  sent 
to  the  DES  for  action.  Serious  fire  and 
safety  deficient  in  two  commercial  buildings 
were  referred  to  our  Fire  Department  for 
resolution. 
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KEEPING  GREENLAND  CLEAN.  There  are  several 
locations  in  Greenland  that  have  become 
"dumps".  These  locations  can  be  identified  by 
visible  piles  of  refuse,  old  cars,  waste 
building  materials  and  so  forth.  This  notice 
is  to  advise  all  residents  and  property 
owners  that  they  are  responsible  for  the 
elimination  of  these  conditions  on  their 
property.  These  conditions  are  in  violation 
of  State  Statutes  and  our  Zoning  Ordnance . 
Our  Zoning  Ordnance  is  quoted  in  part  "2.27 
JUNK:  Two  or  more  unregistered  motor  vehi- 
cles no  longer  intended  or  in  condition  for 
legal  use  on  the  public  highways;  and/or  any 
machinery,  scrap  or  other  worn,  cast  off,  or 
discarded  articles  or  materials  ready  for 
destruction  or  collected  or  stored  for  con- 
version to  some  use,  the  accumulation  of 
which  is  detrimental  or  injurious  to  the 
neighborhood. " 

In  addition  to  being  unsightly,  these  condi- 
tions pose  a  health  and  safety  risk  to  child- 
ren and  are  breeding  places  for  rodents . 
Your  help  is  requested  in  identifying  defin- 
able junkyards. 

It  is  hoped  that  responsible  residents  will 
undertake  to  eliminate  theses  without  further 
notice . 

Wallace  Berg 
Health  Officer 
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NAME /TITLE 

Scot  Blanchard 
Police  Chief 


W-2  WAGES  PAID 
TO  ALL  FULL  TIME 

TOWN  EMPLOYEES 
FROM  ALL  SOURCES 

98  WAGES 


53,293.69 
42,099.99 
hired  6/28/99 
43,972.31 
35,798.37 
38,421.22 


Michael  Hunkins 
Detective/ACO 

David  Kurkul 
Patrolman 

Richard  Rugg 

Town  Administrator 

Dawn  Sawyer 
Sargent 

Thomas  Simmons 
Patrolman 

Wayne  Young 

Patrolman  hired  7/7/99 

TREASURER'S  REPORT  1999 

TAX  COLLECTOR 
Property  taxes 
Interest  on  Property  Tax 
Tax  Sales  Redeemed 
Interest  and  costs 
Land  Use  Change  Tax 
Tax  Sale 
Tax  Refund 
Timber  Yield  Tax 
Payment  in  Lieu  of  Taxes 


99  WAGES 
68,552.86 
46, 165.10 
22,504.48 
42, 771.40 
42,484.28 
41,147.09 
19,660.13 


$4,357,170.25 

7,412.06 

37, 177.45 

8, 043 .69 

305,789.00 

41,372.86 

11,765.92 

3,668.46 

594.52 
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Town  Clerk 

Motor  Vehicle/Boat  Permits  $589,296.00 

Dog  Licenses  2,897.50 

Filing  Fees  4.00 

Marriage  Licenses  684.00 

Planning  Board  2,788.00 

Board  of  Adjustment  525.00 

Vital  Statistics  341.00 

Dump  Permits  1,400.00 

Sale  of  Town  Property  1,425.37 

Bad  Check  Charges  525.00 

Fines  and  Forfeits  512.00 

Motor  Vehicle  Decal  Fees  7,315.50 
State  of  New  Hampshire 

Shared  Revenue  $17,266.24 

Highway  4  7,12  6.93 

Railroad  Tax  Distribution  341.79 

Rooms  Sc   Meals  Tax  58,344.44 

Other  State  Grants  17,950.52 

Road  Toll  Refund  1,4  72.04 

Resources  Forest  Fire  738.00 
Other  Income 

Trust  Funds  $7,000.00 

Refunds  522.56 

Franchise  Fee  13,935.66 

Rental  -  Town  Property  1,800.00 

Insurance  Reimbursement  1 , 24  6 . 67 

Revenue  from  Service  2,480.00 

Revenue  -  Misc.  Sources  11,226.28 

Elderly  Tax  Lien/Int.  11,944.25 

Reimb.  Police  Outside  Details  49,241.70 

"      Welfare  191.43 
Fleet  Bank 

Tax  Anticipation  Note  $1,000,000.00 

Interest  on  Deposits  56,221.18 

Income  6,679,757.27 

Cash  on  hand  1/1/99  2,425,894.06 

Total  $9,105,651.33 

Selectmen's  Orders  6,331,506.10 

Returned  Check/Not  Collectable  215.00 

Cash  on  hand  12/31/99  $2,773,930.23 
/s/  Sandra  Trull-Smith,  Treasurer 
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RECREATION  REPORT  1999 

Hi!  have  you  looked  outside,  where  is  all  the 
snow?  maybe  we  won't  get  any  again  this  year. 
"PLAY  BALL 

RECREATION:  A  pastime,  diversion,  exercise  or 
other  resource  affording  relaxation  and 
enjoyment . 

For  those  who  don't  understand  the  meaning  of 
RECREATION  I  want  you  to  know  that  this  is 
what  your  Recreation  Dept .  is  trying  to  bring 
to  your  children. 

All  our  programs  went  very  well,  especially 
our  soccer  and  Softball  programs  due  to  the 
watchful  eye  of  Ken  Brown  (soccer)  and  Sandy 
Feeney  (girls  Softball) .  You  both  did  an 
outstanding  job.  Thank  you  very  much. 
Our  basketball  program  is  growing  again 
thanks  to  Gene  Jones  our  coordinator/coach. 
Sorry  for  the  inconvenience  this  year  due  to 
the  lack  of  a  playing  court .  We  had  to  ask 
Newington  to  help  us  with  their  gym  one  night 
a  week  because  of  all  the  teams  we  have  in 
our  program.  Thank  you  Newington  and  thank 
you  Gene . 

We  wish  to  thank  all  coaches,  managers  and 
parents  for  their  time,  money,  effort,  enthu- 
siasm and  understanding  that  you  have  shown 
for  the  children  who  take  part  in  the  various 
recreational  programs  here  in  Greenland. 

In  closing  we  hope  that  you  will  continue  to 
support  your  Recreation  Dept.  Have  a  pros- 
perous and  healthy  2000.  God  Bless  and 
Thanks . 

PS:  Please  don't  forget  to  support  our  "CIP" 
plan  to  build  an  additional  field  for  basket- 
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ball/softball  and  soccer  -  we  need  them  very 

badly. 

Bob  Krasko  -  Chairman 

Bruce  Ralston,  Ron  Myers, 

Ivy  Leonard,  Jon  Bowie 


TOWN  OF  GREENLAND 

1999  REPORT 

OF 

EMERGENCY  MANAGEMENT 

During  1999  the  various  emergency  plans  were 
reviewed  and  updated.  Included  were  the 
Radiological  Emergency  Response  Plan  (RERP) , 
the  Town  Basic  Emergency  Management  Opera- 
tions Plan,  and  the  Hazardous  Materials 
Response  Plan. 

The  Latest  revision  of  the  Town  of  Greenland 
RERP,  as  well  as  the  State  of  New  Hampshire 
plan,  is  on  file  at  the  Weeks  Public  Library 
for  any  citizen  to  review. 

There  were  two  instances  in  1999  that 
resulted  in  the  Emergency  Management  Team 
going  to  a  partial  alert  status.  One  was  due 
to  the  threat  of  a  hurricane  in  late  summer, 
and  the  second  was  in  preparation  for  the  Y2K 
rollover. 

In  2000,  the  Town  will  be  participating  in 
three  exercises  conducted  by  the  State  of  NH 
and  the  Federal  Emergency  Management  Agency 
to  test  our  RERP.  All  functions  and  Town 
Departments  will  be  participating. 

I  would  urge  individuals  in  the  community  who 
may  have  special  needs  or  require  special 
assistance  during  an  emergency  to  contact  the 
Town  Clerk,  or  myself  so  that  we  can  have 
this  information  on  file  to  help  you  if  the 
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need  arises.  This  information  will  be  held 
in  strict  confidence. 

We  are  always  looking  for  member  of  the 
community  who  would  be  interested  in  joining 
our  Emergency  Management  Team.  There  are 
many  different  ways  to  help  and  participate 
in  helping  your  neighbors  in  time  of  need,  so 
again,  Please  contact  me  or  stop  by  the  Town 
Clerk's  office  and  pick  up  an  application. 

Kenneth  N.  Fernald 

Emergency  Management  Director 

REPORT  OF  THE  PLANNING  BOARD 

Administration  of  plans  review  remains  a 
major  goal  of  the  board.  We  have  reviewed 
over  4  0  projects  this  year.  Some  were  minor 
lot- line  changes,  while  others  were  major 
building  developments.  Work  is  ongoing  to 
preserve  the  quality  of  life  in  Greenland 
while  maintaining  a  controlled  rate  of 
growth. 

Many  new  committees  were  formed  this  year. 
The  most  important  of  these  is  a  Transporta- 
tion Study  Committee.  This  committee  will 
focus  on  the  Rt .  33  traffic  corridor,  and  how 
best  to  develop  this  area.  This  will  include 
local  and  state  planning  consultants  working 
with  the  Rockingham  Planning  Commission  to 
set  goals  and  make  recommendations  to  the  NH 
DOT. 

Work  is  continuing  on  the  Greenland  Master 
Plan  with  review  and  adoption  of  several 
updates  this  year.  The  largest  of  these  is 
the  Transportation  Chapter.  Several  changes 
to  the  Greenland  Subdivision  Regulations  were 
also  adopted  at  a  public  hearing  on  September 
30,  1999. 
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Two  new  alternate  members  joined  the  board 
this  year;  they  are  Helena  Barthell  and  Tony 
Aslanian.  We  thank  them  for  their  support  of 
the  board.  The  board  would  also  like  to 
thank  the  many  citizens  of  Greenland  for 
their  attendance  at  many  of  our  public  hear- 
ings. Public  input  is  still  the  most  useful 
tool  we  have  to  better  our  community. 

The  Planning  Board  would  like  to  thank  Dianne 
King,  our  secretary;  Peter  Loughlin  our  Town 
Attorney;  and  John  Krebs  from  Rockingham 
Planning . 

I  would  like  to  thank  Leioy  Syphers,  Vice- 
chairman  for  taking  over  in  my  absence . 

Respectfully  submitted, 
Steven  A.  Smith,  Chairman 


TRUSTEES  OF  TRUST  FUNDS 


ACCOUNT  NUMBER 

FUND  NAME   VALUE 

@  12/31/99 

EDWARD  JONES 

349-05626-1-2 

General  Fund 

12,161, 

,46 

349-05625-1-3 

Library  Fund 

76,867. 

.82 

349-05495-1-0 

Cemetery  Fund 

158,647. 

.39 

349-05881-1-2 

Recreation  Land 

86,640. 

.93 

349-05880-1-3 

Police  Space 

86,640. 

.93 

PAINE  WEBBER 

CV  58630-16 

Gwendolene 

Sanderson 

17, -865. 

.06 

POLICE 

1  ACTIVITIES  1999. 

E911  Calls 

Vandalism 

Arrests 

Accidents 

Assists 

Assists  to  Other  Agencies 


1997 

1998 

1999 

63 

56 

85 

42 

29 

36 

152 

122 

114 

161 

237 

234 

1192 

884 

484 
512 
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22 

10 

7 

- 

- 

7 

73 

101 

87 

- 

- 

4 

44 

67 

35 

2133 

1864 

2664 

224 

221 

252 

432 

364 

332 

339 

358 

307 

1316 

1830 

1657 

1394 

1025 

332 

1479 

1430 

983 

- 

- 

16 

- 

- 

44 

Burglaries 

Fraud/ Forge  ry 

Theft /Robberies 

Arson 

Assaults/Domestic  Problems 

Misc.  Complaints/Calls 

Alarms  Answered 

Unsecured  Buildings 

Suspicious  Persons/Vehicles 

Follow-Up  Investigations 

House  Checks 

Motor  Vehicle  Violations 

DWI 

Other  Alcohol  Offenses 

TOTAL  ACTIVITIES        10,009  9,589  8,192 

POLICE  DEPARTMENT  REPORT  1999 

This  year  was  a  difficult  year  for  the  police 
department.  We  had  one  officer  resign,  a 
second  failed  entrance  to  the  Police  Academy. 
This  left  us  short  handed,  as  we  had  to  run 
two  hiring  processes  to  assure  the  best 
candidates  for  the  Town  of  Greenland.  I 
believe  we  found  two  exceptional  replacements 
in  Officers  David  Kurkul  and  Wayne  Young. 
Please  welcome  them  to  our  town. 

This  year  with  the  resignation  of  our  DARE 
officer,  we  have  been  unable  to  give  the 
residents  and  students  the  DARE  program.  I 
have  attempted  to  find  a  replacement  from 
another  town  or  the  State  Police.  I  have  been 
unable  to  do  so.  I  would  like  to  assure  the 
residents  of  Greenland  it  is  a  priority  of 
this  department  to  get  the  DARE  program  back 
into  the  school.  We  have  an  officer  interest- 
ed in  becoming  an  instructor,  and  we  will 
make  every  effort  to  get  him  into  the  DARE 
Instructors  school.  This  school  is  only  run 
once  a  year  in  September  and  with  limited 
openings . 
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I  would  also  ask  for  the  Town's  support  to 
build  a  new  Police  Station.  As  many  of  you 
are  aware  our  current  facility  is  unaccept- 
able in  many  ways .  We  have  put  together  a 
proposal  that  not  only  gives  us  what  we  need, 
but  also  leaves  room  for  expansion  for  the 
Town  Offices  and  Fire  Department  in  the 
future,  at  a  reasonable  cost  to  taxpayers.  If 
anyone  is  not  familiar  with  the  space  needs 
of  the  department  PLEASE  stop  in  and  take  a 
look! 

As  I  have  retired  this  year,  I  would  once 
again  like  to  thank  the  residents  for  your 
support  over  the  last  ten  years,  it  has  been 
an  unforgettable  experience.  I  have  remained 
as  interim  Chief  until  the  end  of  February  or 
later  if  the  town  needs  me,  until  a  replace- 
ment can  be  found.  I  hope  that  even  with  the 
controversy  of  hiring  my  replacement,  that 
you,  the  residents  can  support  him/her  as  you 
have  me .  Thank  You ! 

We  have  a  great  supportive  community  here  in 
Greenland,  and  with  everyone's  help  it  will 
continue  to  be  a  great  community. 

Respectfully  Submitted, 
Scot  S.  Blanchard,  Chief 


POLICE  DEPARTMENT  SPACE  STUDY 

Last  year,  the  townspeople  authorized  $20,000 
for  a  study  to  analyze  the  space  needs  of  the 
Police  Department  and  identify  the  best  long- 
term  solution.  A  committee  was  formed  to 
oversee  the  study,  consisting  of  a  Selectman, 
the  Police  Chief,  a  Budget  Committee  repre- 
sentative, and  two  members -at -large  from  the 
public.  The  Committee  interviewed  architec- 
tural firms  with  municipal/fire  and  safety 
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complex  expertise,  and  following  a  competi- 
tive bidding  process,  awarded  a  bid  for 
$13,850  to  Dennis  Mires  -  The  Architects,  a 
firm  with  considerable  experience  in  police 
facility  construction. 

The  lead  architect,  Dennis  Mires,  and  his 
partner,  John  Urdi,  conducted  numerous  on- 
site  visits  to  assess  our  current  facility 
and  requirements.  They  met  with  the  Town 
Administrator,  Fire  Chief,  Planning  Board, 
Conservation  Commission,  Budget  Committee  and 
Board  of  Selectmen. 

The  results  of  their  study  identify  the  most 
cost-effective  solution  that  will: 

1.  Maximize  space  for  the  police  department 
projected  for  the  next  2  0  years. 

2.  Bring  the  Town  Hall  bathrooms  up  to  Ameri- 
can Disabilities  Act  standards  (they  are 
currently  not  handicap  accessible  as  required 
by  federal  law) ; 

3 .  Provide  opportunities  for  future  expansion 
of  other  departments  in  Town  Hall. 

The  plan  calls  for  a  3,200  square  foot  addi- 
tion to  the  back  portion  of  the  existing  Town 
Hall  complex  (where  the  entrance  to  the  Fire 
Department  is  currently  located) .  The  addi- 
tion will  include  a  soundproof  interview 
room,  area  for  evidence  and  weapons  storage, 
two  holding  cells,  booking  area  to  process 
criminals  who  have  been  detained,  administra- 
tive offices,  accessable  changing  areas  for 
officers,  and  a  sally  port  (which  is  a  se- 
cured garage  that  stops  suspects  from  escaping 
or  harming  bystanders  when  they  are  trans- 
ported from  a  police  cruiser  into  the  sta- 
tion) . 
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The  total  cost  for  the  project  is  $422,000. 
Over  the  past  2  years,  the  Townspeople  voted 
to  save  $84,000  in  a  capital  fund  to  offset 
this  cost.  Therefore,  the  remaining  funds 
that  need  to  be  raised  this  year  are 
$338,000.  The  project  is  broken  down  as 
follows : 
$285,000   Construction  costs 

12,000   Town  Hall  bathroom  renovations 
40,000   Site  work  (incl.  add.  parking) 
20,000   Furnishings  and  equipment 
3  0,000   Contingency  funds  (to  cover  unfore- 
seen costs  like  underground  utility 
connections,  soil  issues,  etc.) 
35,000   Architectural  fees 

Based  on  discussions  with  the  Budget  Commit- 
tee and  Board  of  Selectmen,  it  was  determined 
that  the  best  option  for  the  Town  is  to  pay 
for  the  cost  of  the  construction  during  this 
fiscal  year,  rather  than  taking  out  a  long- 
term  bond  and  incurring  interest  payments .  As 
a  result,  a  warrant  article  will  be  submitted 
at  Town  meeting  to  raise  $338,000,  which  will 
equate  to  approximately  $1.19  per  $1,0  00  on 
this  year's  tax  bill. 

The  following  are  answers  to  some  questions 
that  may  help  residents  to  better  understand 
the  scope  of  the  project.  If  you  have  any 
other  questions,  please  contact  a  Committee 
member.  Our  phone  numbers  are  listed  below 
and  we  would  be  happy  to  assist  you.  In 
addition,  the  architects  will  make  a  formal 
presentation  at  the  annual  meeting  to  answer 
additional  questions. 

1.  Why  does  the  Town  need  a  new  police  facil- 
ity? 

ANSWER:  The  current  Town  Hall  was  built  21 
years  ago  to  house  a  2 -member  police  depart- 
ment and  a  secretary  and  consists  of  600 
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square  feet  of  space.  With  a  police  staff 
today  consisting  of  6  full-time  and  3  part- 
time  officers  and  a  secretary,  more  than 
three  times  the  staffing,  the  current  facili- 
ty does  not  adequately  support  the  depart- 
ment. In  addition,  the  current  facility  does 
not  have  a  place  to  process  or  detain  sus- 
pects or  to  privately  interview  suspects  and 
victims.  This  places  not  only  the  officers 
but  the  suspects  as  well,  in  danger. 

2.  Why  can't  the  police  transport  suspects  to 
the  Rockingham  County  jail  in  Brentwood? 

ANSWER:  The  department  only  staffs  one  offic- 
er on  the  evening,  midnight  and  weekend 
shifts.  When  officers  transport  suspect  to 
Brentwood,  they  are  out  of  Greenland  at  a 
minimum  for  two  hours  (often  much  longer) . 
This  leaves  the  Town  with  no  police  coverage 
during  that  time.  We  rely  on  backup  assis- 
tance from  surrounding  towns,  however,  this 
is  not  a  feasible  solution  since  it  increases 
the  response  time  to  accidents  and  residents' 
call  and  we  cannot  continue  to  rely  on  other 
departments  to  cover  our  shifts  when  they 
have  problems  in  their  own  towns . 

3 .  Why  does  the  facility  need  holding  cells? 

ANSWER:  When  our  officers  detain  suspects 
today,  they  handcuff  them  to  chairs  in  the 
police  department's  reception  area  because 
there  is  no  lock-up  facility.  These  chairs 
are  lightweight,  and  suspects  can  easily 
stand  up  and  walk  around  even  while  they  are 
handcuffed.  This  situation  presents  a  dan- 
gerous safety  problem  for  our  officers,  the 
suspects  and  members  of  the  public  who  may  be 
in  the  reception  area. 

4.  Why  doesn't  the  Town  take  one  of  the 
properties  on  either  side  of  Town  Hall  by 
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eminent  domain  and  use  that  for  a  new  police 
station? 

ANSWER:  In  order  to  take  a  property  by  emin- 
ent domain,  the  Town  would  have  to  file  a 
legal  action  in  court.  This  involves  a  great 
deal  of  time  and  legal  expense  (which  could 
be  more  substantial  if  the  property  owner 
contests  the  Town's  actions) .  Also,  there  is 
no  guarantee  that  the  Town  would  be  allowed 
to  take  the  property.  However,  if  the  Town 
was  able  to,  the  taxpayers  would  then  have  to 
pay  fair  market  value,  which  is  currently 
estimated  to  be  between  $300,000  to  $400,000. 
Neither  of  the  existing  structures  on  either 
property  is  configures  to  support  any  of  the 
requirements  needed  by  the  police  (such  as 
holding  cells,  booking  room,  sally  port, 
etc.).  Remodeling,  refurbishment,  demolition 
and  new  construction  costs  would  be  extremely 
expensive.  Based  on  an  estimate  by  our  archi- 
tects, it  could  run  as  much  as  $700,000.  As 
part  of  the  feasibility  study,  our  architects 
researched  all  of  the  options  and  future 
space  needs,  and  proposed  a  plan  that  they 
felt  was  the  most  viable,  cost-effective 
solution  for  the  Town  for  the  next  20  years. 

5.  What  will  happen  to  the  space  in  the 
current  police  department? 

ANSWER:  It  will  be  used  as  offices  to  support 
other  Town  departments  and  the  building 
inspector/code  enforcement  officer.  The 
Budget  Committee  asked  our  architects  to 
provide  costs  for  renovating  all  of  Town 
Hall,  including  expanding  the  Meeting  Room 
and  reconfiguring  the  current  office  space. 
It  was  decided  that  due  to  cost  considera- 
tions, these  renovations  could  be  deferred  at 
this  time.  If  additional  Town  Hall  office 
space   is   required  at  a   future   time,   the 
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architectural  plan  with  the  new  police  facil' 
ity  offers  expansion  opportunities. 

Respectfully  submitted, 

Scot  Blanchard,  (431-4624)  Police  Dept . 

Eve  Fralick,  (43  0-8970)  Chairperson 

Don  Montigny  (433-4324) 

Paul  Sanderson  (436-8206) 

Bill  Williams  (433-8634) 


GREENLAND  VOL.  FIRE  DEPT.  1999 

In  the  year  1999  Greenland  Fire  Department 
responded  to  119  calls  for  Emergency  Medical 
assistance  and  106  fire  calls. 

Fire  Safety  Tips 

1.  Make  sure  your  street  number  is  easily 
readable  from  the  street . 

2.  Adopt  a  Fire  Hydrant;  shovel  the  snow  from 
around  your  nearest  fire  hydrant.  If  we  can't 
get  to  it  we  can't  use  it. 

3.  Test  your  smoke  detectors  regularly. 

4.  Have  and  practice  a  fire  escape  plan. 

Respectfully  submitted, 
Timothy  C.  Collins,  Chief 

1999  Incidents  by  situation  found 

Structure  fires  5 

Outside  of  structure  fire  1 

Vehicle  fires  2 

Trees,  brush,  grass  fires  11 

Emergency  medical  calls  119 

Spills,  gas,  oil  4 

Power  lines  down  1 

Arcing,  shorted  electric  equipment  3 

Mutual  aid  given  11 

received  9 

Smoke  scare  3 

Controlled  burning  1 
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steam  or  gas  mistaken  for  smoke  1 

Alarm  system  malfunction  2  0 

Unintentional  alarm  3  5 

Service  calls  assist  Police  1 

Unauthorized  burning  2 

Extrication  1 

Search  1 

Gas /Air  Rupture  2 

Smoke  Removal  1 

Total  225 

FIRE  PERMIT  REQUIREMENTS 

Permission 

-  All  open  burning  shall  conform  to  applica- 
ble State  Laws  (RSA  227)  . 

-  Open  Burning  shall  be  allowed  after  obtain- 
ing a  permit  from  the  Fire  Department . 

You  must  own  the  land  where  you  intend 
to  burn. 

If  you  do  not  own  the  land,  you  must 
have  the  owner's  written  approval. 

You  must  be  18  years  of  age  or  older. 

No  burning  between  the  hours  of  9  AM  and 
5  PM  unless  it  is  raining  or  the  ground  is 
covered  with  snow. 

If  the  fire  is  declared  a  nuisance  it 
must  be  extinguished.  The  fire  department 
shall  order  the  extinguishment  of  any  open 
burning  which  creates  or  adds  to  a  hazardous 
or  objectionable  situation. 

KINDLING  OF  FIRES 

Burning  of  brush  over  5"  in  diameter  is 
prohibited. 

Burning  of  leaves,  tires,  tubes,  refuse 
or  waste  is  prohibited. 

Open  burning  should  not  be  less  than  50' 
from  the  nearest  field,  brush,  woodland,  or 
structure . 

Sufficient  fire  fighting  equipment  shall 
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be  on  hand  to  extinguish  the  fire  at  any- 
time . 

Any  open  burning  shall  be  constantly 
attended  until  the  fire  is  extinguished. 

Officers  for  2000  are  as  follows: 

Chief  of  Dept.  -  Timothy  C.  Collins 
Deputy  Chiefs  -  Ron  Hussey,  John  Cots 
Captains  -  Ralph  Cresta,  Bob  Leonard, 

Shean  Gray 
EMS  Captain  -  Matt  Rice 
EMS  Coordinator  -  Rick  Murphy 
Training  Officer  -  Bernard  Marvin 
Engineers  -  Rick  Hussey,  Dick  Fralick, 
Mike  Hirtle 


REPORT  OF  THE  AMBULANCE  COMMITTEE  1999 

At  the  Greenland  Town  Meeting  of  1999,  the 
Greenland  Selectmen  were  instructed,  by  a 
majority  vote,  to  appoint  a  committee  to 
review  ambulance  service  in  the  Town  of 
Greenland.  The  Committee's  objective  was  to 
investigate  all  options  available  to  the  Town 
regarding  ambulance  and  medical  service  and 
to  make  recommendations  to  the  Board  of 
Selectmen  for  the  2000  Town  meeting. 

The  committee  was  to  be  made  up  of  one  Select 
Person,  two  members  of  the  Greenland  Volun- 
teer Fire  Department,  one  member  of  both  the 
Budget  Committee  and  Planning  Board,  a  former 
Greenland  Fire  Chief  and  two  members  from  the 
community  at  large  (Committee  members  are 
listed  at  the  end  of  this  report) . 

All  meetings  were  open  to  the  public  and  were 
attended  occasionally  by  Townspeople  with 
concerns  regarding  emergency  medical  care. 
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The  methodology  used  by  the  Committee  was  as 
follows : 

1.  Review  current  level  of  service  provided 
by  the  Greenland  Vol .  Fire  Dept .  ,  and  the 
associated  problems  of  manning,  skill  levels 
and  response  time. 

2 .  Survey  other  area  Fire  Depts  as  to  their 
method  of  providing  Emergency  Medical  Care 
and  associated  costs.  Surveys  were  done 
through  both  written  questionnaires  and  per- 
sonal interviews  with  the  Fire  Chiefs  of 
those  communities.  Communities  surveyed  were: 
Newington,  Newcastle,  North  Hampton,  Rye  and 
Milton. 

3.  Interview  of  the  Greenland  Fire  Chief. 

4.  Interview  of  the  Portsmouth  Fire  Chief. 

5.  Meeting  and  discussion  with  the  Greenland 
Vol.  Fire  Dept.,  Emergency  Medical  personnel. 

6 .  Interview  of  the  Greenland  Vol .  Fire  Dept . 
Emergency  Medical  Coordinator. 

7 .  Review  of  private  ambulance  services . 

The  Ambulance  Committee  would  like  to  also 
state  that  in  the  course  of  our  review  we 
have  asked  some  very  pointed  questions  that 
by  no  means  reflect  our  personal  feelings 
towards  the  members  of  the  Greenland  Fire 
Dept.  or  the  services  they  have  provided.  We 
thank  them  for  their  input,  and  cooperation 
throughout  this  process. 

A  summation  of  our  findings  is  as  follows: 

1.  The  Town  of  Greenland's  problem  is  not 
unique.  Communities  throughout  the  Seacoast 
and  the  State  do  not  have  the  availability  of 
volunteers  to  provide  emergency  services  24 
hours  a  day. 

2.  Although  the  average  response  time  for  the 
Greenland  ambulance  to  arrive  on  scene  is 
slightly  over  8  minutes,  there  were  4  0  calls 
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between  January  and  November  of  1999  where 
the  response  time  was  10  minutes  or  greater. 
3 .  The  time  to  respond  to  fire  emergencies 
during  the  daytime  is  also  increasing. 

After  careful  review  and  much  discussion,  the 
Committee  feels  there  are  three  options  open 
to  the  Town  of  Greenland  to  provide  Emergency 
Medical  Care  to  the  Community.  Each  is  dis- 
cussed below  with  the  associated  pros  and 
cons  and  the  Committee's  recommendation. 

Option  1:  Continue  Present  Vol.  Service  as  is 
The  Greenland  Vol .  Fire  Dept .  has  done  an 
outstanding  job  for  the  Town  of  Greenland  in 
providing  both  fire  and  emergency  medical 
care  to  its  citizens  over  the  years.  However, 
although  the  population  continues  to  grow, 
the  availability  of  individuals  within  the 
community  to  provide  an  all  volunteer  force, 
24  hours  a  day  is  dwindling.  There  were 
occasions  where  there  were  no  volunteers 
available  to  respond  and  the  call  was  handled 
by  another  Fire  Dept.  under  a  mutual  aid 
agreement.  However,  the  Department  has  gained 
several  new  members  in  the  past  few  months 
which  has  helped  alleviate  this  problem. 

This  option  is  the  lowest  in  cost,  but  does 
not  improve  response  time.  Level  of  service 
would  be  EMT  Basic  or  EMT  Intermediate.  It 
would  require  the  purchase  of  a  new  ambulance 
next  year . 

Not  recommended  -  Committee  vote,  8  against, 
0  for. 

Option  2 :  Contract  with  the  Portsm  Fire  Dept. 
For  all  medical  emergencies  in  the  Town,  the 
Portsmouth  Fire  Dept.  would  respond  with  an 
ambulance  and  provide  patient  transportation. 
The  Greenland  Fire  Dept.  would  respond  with  a 
fast  squad  to  provide  initial  care  pending 
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arrival  of  the  ambulance . 

Level  of  service  from  Portsmouth  with  this 
option  would  be  AMT  Intermediate  or  Paramed- 
ic . 

The  City  of  Portsmouth  would  charge  the  Town 
of  Greenland  approximately  $17,630  per  year, 
subject  to  review  annually,  to  guarantee  an 
ambulance.  The  City  would  also  bill  the 
patients  for  services  provided.  The  Town  of 
Greenland  would  be  responsible  to  reimburse 
the  City  of  Portsmouth  for  any  unpaid  patient 
bills. 

The  Town  of  Greenland  would  no  longer  require 
its  own  ambulance . 

Not  Recommended  -  Committee  vote,  4  against, 
2  for,  2  abstention. 

Option  3 :  Hire  Full  Time  Day  Staff 
In  the  Committee's  discussions  with  members 
of  the  Greenland  Fire  Dept .  ,  it  became  in- 
creasingly apparent  that  initial  day  time 
response  to  fire  calls  and  other  emergencies 
was  also  a  concern.  Also,  fire  safety  inspec- 
tions and  plan  reviews  are  requiring  16  to  2  0 
hours  a  week.  These  currently  being  done  by 
department  members  on  their  days  off,  wee- 
kends or  at  night . 

With  the  continued  increase  of  the  population 
in  the  community  and  the  demands  upon  the 
Fire  Dept.,  option  3  recommends  the  hiring  of 
a  full  time  Fire  Chief/EMTI  and  a  full  time 
Firef ighter/EMTI .  These  two  individuals  would 
be  responsible  for  providing  the  initial  day 
time  response  to  medical  and  other  emergen- 
cies . 

To  provide  ambulance  coverage  at  night  and  on 
weekends,  two  EMTs  will  be  on  call.  It  is 
recommended  that  these  individuals  be  paid 
while  performing  these  duties, 
To  offset  some  of  the  costs  associated  with 
this  option,  the  Fire  Dept.  would  bill  the 
patient ' s   insurance   company   for   providing 
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ambulance  service.  A  summary  of  the  costs  of 
this  option  are  outlined  below. 
The  purchase  of  a  new  ambulance  would  be 
required  next  year. 

APPROXIMATE  ANNUAL  COST  FOR  OPTION  3 

Salary     Benefits 
FC/EMTI    $42,000.00    $10 , 500 . 00=$52 , 500 . 00 
FF/EMTI    $22.500.00    $  8 , 500 . 00=$31 , 000 . 00 

A.  Totals  $64,500.00    $19 , 000 . 00=$83 , 500 . 00 

B.  Charge  rate  avg .  $3  00  Per  call 

Times  130  calls  =$  39,000.00 

Total  costs  for  2  full  time 

Positions  is  A  minus  B  =$  44 , 500 . 00 

Costs  for  night  and  weekend 
duty  crew.  12  3  hours  per  wk 
to  be  covered  by  two (2)  EMTs 
at  $5.00  per  hour  =  $1,230.00 
per  wk.   52  wks  X  $1,230.00 
Vacation  &  Sick  Coverage 
TOTAL  COSTS  FOR  OPTION  3 

Recommended  -  Committee  vote,  1  against,  6 
for,  1  abstention 

The  Committee  also  recommends  that  the  Town 
purchase  2  defibrillators  to  be  placed  in  the 
Town  Police  Cruisers.  This  will  provide  an 
additional  level  of  emergency  care  in  criti- 
cal life  threatening  situations.  Approx- 
imately cost  $3,100  each. 
Committee. members :  Tony  Raizes 
Rich  Gilston  Michael  Toomire 

Ron  Hussey  Horace  Lyndes 

Ken  Fernald  Joanne  Marshall 

Matt  Rice 


=  $    63. 

.960. 

.00 

=  $      2. 

,500. 

.00 

=$110. 

,960. 

.00 
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WEEKS  PUBLIC  LIBRARY  1999 

Total  Registrations:  1414 
(225  new  registrations  in  1999) 

Total  Materials:  18,274 
Materials  Added  in  1999: 
Adult  books      58  0 
Juvenile  books   552 
Multimedia      112 

Circulation  for  1999:  Adult       8,165 

Juvenile   11,552 
Total   19,717 

The  library  acquired  cable  access  to  the 
internet  this  year  networked  through  all  our 
workstations  to  accommodate  the  heavy  traffic 
for  online  information.  The  staff  can  no 
longer  provide  good  library  service  without 
it.  We  use  an  online  database  of  full  text 
articles  on  all  subjects  which  we  can  print 
or  email  to  users,  and  we  can  find  reviews  of 
all  the  new  books  you  want  us  to  purchase. 
Through  online  interlibrary  loan,  we  request- 
ed 245  books,  audiotapes  and  videos  that  we 
did  not  own  for  our  patrons  and  we  lent  74  0 
of  our  materials  to  other  libraries. 

We  offered  three  reading-discussion  series  in 
1999  for  adults,  plus  one  series  for  young 
adults.  The  children's  room  offered  75  story 
hours  and  a  summer  program  based  on  a  me- 
dieval theme,  which  involved  125  children 
reading  1770  books  during  an  eight  week 
period.  The  children's  room  also  offered 
weekly  programs  in  the  fall  and  during  Na- 
tional Library  Week  and  Children's  Book  Week. 
We  celebrated  the  children's  room  birthday 
with  a  theatrical  performance  of  Jack  and  the 
Beanstalk,  Halloween  with  the  pumpkin  glow 
(27  carved  and  lit  jack-o-lanterns  decorating 
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the  entrance)  and  Christmas  with  a  visit  from 
Santa  Claus . 

The  Friends  of  the  Library  provided  funds  in 
1999  to  purchase  a  new  laser  printer,  a 
family  pass  to  the  New  England  Aquarium  and 
to  the  New  Hampshire  Historical  Museum,  a 
puppet  theater  and  story  hour  seating,  plus 
supporting  the  children's  summer  program. 
Contributions  from  other  individuals  and 
organizations  in  the  community  have  helped  to 
provide  materials,  programs  and  equipment. 
Media  One  provides  internet  access  and  Har- 
bourside  Communications  hosts  our  website. 
Our  dedicated  volunteers  process  new  books, 
prepare  activity  materials,  and  shelve  books. 
We  could  not  operate  efficiently  without 
them. 

The  staff  increased  by  one  so  we  could  meet 
new  state  standards  that  require  two  staff 
members  in  the  library  whenever  it  is  open. 
Elaine  Molleur  joined  Joanne  Bunnell  and 
Susan  MacDonald  working  part-time  at  the 
library.  Another  state  standard  requires  that 
all  staff  members  complete  20  hours  of  con- 
tinuing education  every  three  years,  which  we 
have  begun . 

The  staff  expects  to  continue  to  provide  the 
services  to  fill  your  informational  and 
recreational  reading  needs  during  the  coming 
year.  See  you  at  the  library! 

Bonnie  K.  Gardner,  Library  Director 


1999  Operating  Budget  of  the  Weeks  Library- 
Income 

Town  Appropriations  $85,740.00 

Copy  Machine  526.70 

Interest  income  785.35 
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Donations  7,187.62 

Replaced  Books  3  34.4  9 

Trust  Funds  3,13  9.4  0 

Grants  573.56 

TOTAL  $97,713.56 

Expenditures 

Multi-media  $2,700.57 

Books  12,231.44 

Periodicals  1,187.03 

Programs  2,317.60 

Subtotal  18,436.64 

Building  Repair  3,965.00 

Electricity  1,836.21 

Equipment  Contracts  1,152.16 

Equipment  and  Repairs  6 '159.23 

Heat  1,439.57 

Insurance  973.95 

Maintenance  1,93  3.8  8 

Misc.  230.40 

Office  Supplies  1,174.17 

Postage  237.04 

Telephone  1,983.67 

Tuition/Memberships  250.00 

Water  91.44 

Subtotal  21,426.72 

Salaries  &  Benefits 

Children's  Room  Assistant  11,817.45 

Library  Assistants  (2)  7,659.00 

Library  Director  28,3  03.95 

Payroll  Taxes  3,739.59 

Retirement  1,200.00 

Subtotal  52,619.99 

Total  $92,738,27 
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CONSERVATION  COMMISSION  REPORT  1999 

The  Greenland  Conservation  Commission  met 
monthly  during  1999,  considering  a  wide 
variety  of  permitting  issues  impacting  the 
town's  wetlands,  including  septic  permits, 
and  building  construction  in  wetland  areas. 
The  Commission  supported  the  City  of  Ports- 
mouth's effort  to  protect  the  Great  Bog,  and 
has  begun  working  with  representatives  of  the 
City  of  Portsmouth  to  explore  joint  activi- 
ties that  might  benefit  wetlands  on  our 
borders . 

The  Commission  conducted  an  inspection  of  the 
3  0 -acre  conservation  easement  behind  the 
Weeks  Brick  House  and  found  the  property  to 
be  in  good  condition.  The  Commission  has  been 
working  with  the  Weeks  Family  Trust  to  find 
ways  in  which  the  property  can  be  improved  to 
provide  better  public  access,  including 
perhaps  building  a  trail,  a  picnic  area,  and 
expanded  parking.  These  efforts  would  be 
accomplished  using  volunteer  labor  and  grant 
funds.  Town  residents  who  are  interested  in 
supporting  this  valuable  natural  asset  should 
contact  the  Conservation  Commission. 

The  Commission  also  provided  input  to  the 
Town's  Capital  Improvement  Plan,  recommending 
that  funds  be  set  aside  for  acquisition  of 
additional  conservation  land  within  the  Town 
of  Greenland,  and  that  improvements  be  made 
to  the  Bandstand  area  in  the  Town  Center. 

The  Commission  is  supporting  a  statewide 
effort  to  protect  natural,  cultural  and 
historic  resources  as  a  result  of  the  final 
report  of  the  New  Hampshire  Land  and  Communi- 
ty Heritage  Commission,  and  has  placed  a 
warrant  article  for  consideration  at  Town 
Meeting  to  gain  the  support  of  the  Town  as  a 
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whole.  Passing  this  resolution  does  not 
commit  the  Town  to  spend  any  money.  Enough 
statewide  support  could  result  in  several 
million  dollars  in  matching  fund  grant  money 
being  set  aside  for  this  initiative  at  the 
State  level.  The  entire  report  can  be  down- 
loaded from  the  World  Wide  Web  at 
http://nhlchc.conknet.com/,  or  obtained  by 
calling  the  Commission  at  230-9729. 

As  pressure  for  increased  development  contin- 
ues to  mount,  this  has  been  a  busy  year  for 
the  Conservation  Commission.  The  Commission 
works  very  hard  to  balance  the  rights  of  the 
property  owner  with  the  protection  of  our 
natural  resources.  There  are  vacant  positions 
on  Greenland's  Conservation  Commission,  and 
Town  residents  who  are  interested  in  support- 
ing these  efforts  are  encouraged  to  volun- 
teer. 

Respectfully  submitted. 

The  Greenland  Conservation  Commission 


MOSQUITO  CONTROL  COMMISSION  1999 

The  Greenland  Mosquito  Control  Program  has  a 
daunting  task-  controlling  mosquito  breeding 
in  a  town  that  has  much  of  it '  s  topography 
under   water.   There   are   many     acres   of 
freshwater  and  saltmarsh  mosquito  breeding 
areas  in  the  Town  of  Greenland.  These  areas 
must  be  monitored  and  controlled  continually 
throughout  the  spring  and  summer  months . 
The  Mosquito  Control  Program  has  diversified 
it's  efforts  to  include  'state  of  the  art' 
innovations   for   controlling   mosquitos   in 
their  wetland  breeding  areas.  A  'capture  and 
release'  project  has  resulted  in  control  of 
mosquito   breeding   by   predatory   minnows, 
called  mummichogs .  A  new  type  of  trapping 
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(throw  trapping)  has  resulted  in  the  ability 
to  catch  hundreds  of  minnows  at  low  cost .  The 
Mosquito  Control  Commission  has  partnered 
with  the  US  Fish  and  Wildlife  Service  and  the 
NH  Office  of  State  Planning  (Coastal  Program) 
to  restore  over  twenty-five  acres  of  salt- 
marsh  for  improved  fish  and  wildlife  habitat 
and  to  allow  control  of  mosquito  breeding  by 
minnows .  Restored  areas  no  longer  require 
mosquito  control  applications.  The  Town  is 
currently  applying  for  Year  2000  NH  Coastal 
Program  grant  for  continuing  saltmarsh  resto- 
ration projects.  In  the  year  2000,  the  Com- 
mission plans  to  investigate  the  use  of  a 
low  ground  pressure  tracked  vehicle  to  aid  in 
controlling  large  mosquito  breeding  areas. 

The  drought  of  1999  had  profound  effects  upon 
mosquito  breeding  areas .  Red  maple  swamps  and 
woodland  pools  usually  have  six  to  twelve 
inches  of  water  each  spring.  These  areas  were 
very  dry  in  1999  and  did  not  produce  many 
mosquitos.  The  saltmarshes  were  very  active 
mosquito  breeding  areas  during  the  summer 
months .  These  areas  were  not  dependent  upon 
rain  and/or  snowmelt  for  water.  Tidal  flood- 
ings  of  saltmarshes  occurred  during  every 
month  from  May  through  September.  For  unknown 
reasons,  saltmarsh  mosquito  populations  are 
commonly  very  large  in  dry  years .  We  observed 
some  very  large  mosquito  larvae  populations 
in  Greenland  saltmarshes  in  1999.  The  extreme 
drought  conditions  did  not  adversely  effect 
saltmarsh  mosquito  development .  Saltmarsh 
mosquitos  were  controlled  primarily  by  appli- 
cations of  a  naturally  occurring  bacterium 
called  BTI . 

The  Commission  is  very  concerned  about  the 
West  Nile- like  virus  to  our  south.  Greenland 
has  the  same  mosquito  species  and  migratory 
bird  populations  as  do  encephalitis  areas  in 
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Massachusetts,  Connecticut,  Rhode  Island  and 
New  York.  The  State  Epidemiologist  of  NH 
provided  a  warning  to  all  NH  Health  care 
providers  last  Fall  as  to  the  potential  of 
West  Nile- like  virus  occurring  here.  The 
state  is  planning  to  complete  an  encephalitis 
monitoring  program  in  NH  during  the  2  0  00 
mosquito  season. 

Mosquito  Control  Commission 
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TOWN  WARRANT  2000 
THE  STATE  OF  NEW  HAMPSHIRE 

To  the  inhabitants  of  the  Town  of  Greenland 
in  the  County  of  Rockingham  in  said  State 
qualified  to  vote  in  Town  affairs: 

You  are  hereby  notified  to  meet  at  the 
Greenland  Central  School  in  said  Greenland  on 
Tuesday,  the  FOURTEENTH  day  of  March  next  at 
eight  of  the  clock  in  the  forenoon  to  act 
upon  the  following  subjects: 

ABSENTEE  BALLOTS  FOR  ARTICLE  1  ARE 

AVAILABLE  FROM  THE  TOWN  CLERK  DURING 

REGULAR  OFFICE  HOURS,  OR  MAY  BE 

REQUESTED  BY  MAIL. 

Article  #1:  To  choose  all  necessary  Town 
Officers  for  the  year  ensuring  and  to  cast 
your  ballot  on  the  following  questions: 

QUESTION  #1  -  AMENDMENTS  TO  THE  GREENLAND 
ZONING  ORDINANCE 


Amendment  #1  -  BUILDING  REGULATIONS,  SECTION 
5. A.,  FEES 

5.  At  the  time  of  the  issuance  of  the  permit, 
the  Building  Inspector  shall  collect  from  the 
applicant  a  fee  for  building  permit  applica- 
tion and  construction  inspection. 

A.  Application  and  inspection  fees  shall  be 
determined  by  the  Board  of  Selectmen  after  a 
duly  posted  public  hearing.  Fees  shall  be 
reasonable  and  shall  be  based  on  total  esti- 
mated cost  of  new  construction  or  alteration 
but  in  no  case  shall  the  fee  be  less  than 
$25,00.  In  any  case  where,  in  the  opinion  of 
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the  Building  Inspector,  the  total  cost  of  the 
alteration  or  new  construction  shall  amount 
to  less  than  $1,500,  the  Building  Inspector 
may  waive  the  inspection  and  the  fee.  (Amend- 
ed 1987  and  1989) 

Paragraph  A.,  Change  $500  to  $1,500. 


AMENDMENT  #2  -  ZONING  ORDINANCE  ARTICLE  II, 
DEFINITIONS 

Add  a  new  definition  2.52,  TRUCK  STOP.  This 
will  require  renumbering  the  remaining  defi- 
nitions in  the  section. 

PROPOSED  DEFINITION: 

2.52  TRUCK  STOP;  Any  building  or  land  upon 
which  a  business,  service,  or  industry  in- 
volving the  maintenance,  servicing,  storage, 
or  repair  of  commercial  vehicles  is  conducted 
or  rendered,  including  the  dispensing  of 
motor  fuels  directly  into  motor  vehicles. 
Truck  stops  may  also  include  the  sale  of 
accessories  or  equipment  for  trucks  and 
similar  commercial  vehicles;  overnight  park- 
ing areas  and  accommodations  and  restaurant 
facilities  for  truck  crews  or  parking  areas 
and  accommodations  and  restaurant  facilities 
for  truck  crews  or  unrelated  patrons. 
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AMENDMENT  #3  -  ZONING  ORDINANCE  ARTICLE  3.7, 
SUPPLEMENTAL  USE  PROVISIONS 

Add  a  new  Section,   3.7.10  regulating  the 
long-term  storage  of  unregistered  vehicles. 

3.7.10  Vehicles  and  other  means  of  transpor- 
tation. 

A.  No  motor  vehicle  having  two  or  more  axles 
shall  be  permitted  to  remain  on  any  property 
within  Greenland  for  more  than  sixty  (50) 
days  in  any  twelve  month  period  if  that 
vehicle  is  either  unregistered,  uninspected 
or  inoperable.  This  requirement  shall  apply 
to  vehicles  or  parts  thereof  which  were 
originally  designed  for  public,  private  or 
commercial  purposes  but  does  not  include 
vehicles  parked  at  legally  existing  service 
stations  or  repair  facilities  and  does  not 
apply  to  vehicles  or  parts  of  vehicles  within 
a  conforming  building.  Any  vehicle  not  in 
compliance  with  this  provision  shall  be 
removed  from  the  property  within  eighteen 
(18)  months  of  enactment  of  this  ordinance. 


AMENDMENT  #4  -  ARTICLE  VIII,  FLOODPLAIN 
MANAGEMENT  DISTRICT 

1.  Section  8.2  Delete  the  phrase  "and  Flood 
Boundary  and  Floodway  Maps  for  the  Town  of 
Greenland,  NH, " 

2.  Section  8.3.1  Delete  the  definition  of 
Area  of  Shallow  Flooding. 

3.  Section  8.3.2  Amend  the  definition  of  Area 
of  Special  Flood  Hazard  from: 
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The  land  in  the  flood  plain  within  a  communi- 
ty subject  to  a  one  percent  or  greater  chance 
of  flooding  in  any  given  year.  The  area  may 
be  designated  as  Zone  A  on  the  FHBM.  After 
detailed  rate  making  has  been  completed  in 
preparation  for  publication  of  the  FIRM,  Zone 
A  usually  is  refined  into  Zones  A,  AO,  AH, 
Al-30,  AE,  A99,  VO  or  Vl-30,  VE  or  V. 

To:  The  land  in  the  flood  plain  within  Green- 
land subject  to  a  one -percent  or  greater 
possibility  of  flooding  in  any  given  year. 
The  area  is  designated  as  Zone  A  as  designat- 
ed on  the  FIRM  as  zones  A  or  AE. 

4 .  Section  8.3.11  Delete  the  definition  of 
Flood  Boundary  and  Floodway  Map  (Floodway) . 

5.  Section  8.3.13  Delete  the  definition  of 
Flood  Hazard  Boundary  Map. 

6.  Section  8.3.29  Amend  the  definition  of 
Special  Flood  Hazard  Area  by  deleting  the 
references  to  'an  FHBM'  and  to  zones  'AO,  Al- 
30,  A99,  AH,  VO,  Vl-30,  VE,  V,  M,  E'  as  they 
do  not  relate  to  Greenland's  current  effec- 
tive maps  and  SFHA. 

The  definition  will  read  as  follows: 

An  area  having  special  flood,  mudslide  (ie 
mudflow)   and/or  flood  related-erosion  haz- 
ards, and  shown  on  the  FIRM  as  zone  A,  AE 
(see  'Area  of  special  flood  hazard'). 

7 .  Section  8.3.33  Amend  the  definition  of 
Substantial  Improvement  by  adding  the  follow- 
ing language  in  bold  italics : 

Any  combination  of  repairs,  reconstruction, 
alteration,  or  improvements  to  a  structure  in 
which  the  cumulative  cost  equals  or  exceeds 
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50%  of  the  market  value  of  the  structure.  The 
market  value  of  the  structure  should  be  (1) 
the  appraised  value  of  the  structure  prior  to 
the  start  of  the  initial  repair  or  improve- 
ment, or  (2)  in  the  case  of  damage,  the  value 
of  the  structure  prior  to  the  damage  occur- 
ring.  For  the  purpose  of  this  ordinance, 
"substantial  improvement"   is  considered  to 
occur  when  the  first  alteration  of  any  wall, 
ceiling,  floor,  or  other  structural  part  of 
the  building  commences,  whether  or  not  that 
alteration  affects  the  external  dimensions  of 
the  structure.  The  term  does  not  include  any 
project  for  improvement  of  a  structure  re- 
quired to  comply  with  existing  health,  sani- 
tary, or  safety  codes  which  are  solely  neces- 
sary to  assure  safe  living  conditions  or  any 
alteration  of   a   structure   listed  on  the 
National  Register  of  Historic  Places  provided 
that  the  alteration  will  not  preclude  the 
structure's   continued   designation   as   an 
historic  structure. 

8 .  Section  8. 10. 1(a)  -  Delete  the  references 
to  zones  Al-30,  AH,  AO  and  FHBM  as  they  do 
not  relate  to  Greenland's  SFHA. 

The  amended  section  will  read: 

In  Zones  AE,  VI- 3  0,  and  VE,  refer  to  the 
elevation  provided  in  the  Greenland's  Flood 
Insurance  Study  and  accompanying  FIRM. 

9.  Section  8.10.1(c)  -  Delete  this  sub- 
section in  its  entirety  as  it  does  not  relate 
to  Greenland's  SFHA. 

The  section  read:  In  Zone  AO  the  100  year 
flood  elevation  is  determined  by  adding  the 
elevation  of  the  highest  adjacent  grade  to 
the  depth  number  specified  on  the  FIRM  or  if 
no  depth  number  is  specified  on  the  FIRM  at 
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least  two  feet . 

10.  Section  8.10.2  -  Delete  the  references  to 
zones  "Al-3  0,  AH,  AO"  as  they  do  not  relate 
to  Greenland's  SFHA. 

The  amended  section  will  read:  The  Building 
Inspector's  100 -year  flood  elevation  determi- 
nation will  be  used  as  criteria  for  requiring 
in  Zones  AE  and  A  that: 

11.  Section  8.10.2  (e)  -  This  sub-section  to 
be  deleted  in  its  entirety  and  replaced  with 
a  new  sub- section  "e"  regarding  "recreational 
vehicles"  as  follows: 

All  recreational  vehicles  placed  on  sites 
within  zone  AE  shall  either: 

1.  be  on  the  site  for  fewer  than  180  consecu- 
tive days; 

2.  be  fully  licensed  and  ready  for  highway 
use;  or 

3.  meet  all  standards  of  Section  60.3  (b) (1) 
of   the   National   Flood   Insurance   Program 
Regulations  and  the  elevation  and  anchoring 
requirements   for   "manufactured   homes"   in 
Paragraph  (c) (6)  of  Section  60.3. 

12.  Section  8 . 11  -  This  section  to  be  deleted 
in  its  entirety  and  replaced  with  a  new  sub- 
section as  follows: 

8.11   VARIANCES  AND  APPEALS 

A.  Any  order,  requirement,  decision  or  deter- 
mination of  the  building  inspector  made  under 
this  Ordinance  may  be  appealed  to  the  Zoning 
Board  of  Adjustment  as  set  forth  in  NH  RSA 
676:5. 

B,  If  the  applicant,  upon  appeal,  requests  a 
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variance  as  authorized  by  NH  RSA  674:33, 
I (b)  ,  the  applicant  shall  have  the  burden  of 
showing  in  addition  to  the  usual  variance 
standards  under  state  law: 

1.  that  the  variance  will  not  result  in 
increased  flood  heights,  additional  threats 
to  public  safety,  or  extraordinary  public 
expense ; 

2.  that  if  the  proposed  variance  is  for 
activity  within  a  designated  regulatory 
floodway,  no  increase  in  flood  levels  during 
the  base  flood  discharge  will  result;  and 

3.  that  the  variance  is  the  minimum  neces- 
sary, considering  the  flood  hazard,  to  afford 
relief . 

C.  The  Zoning  Board  of  Adjustment  shall 
notify  the  applicant  in  writing  that:  (1)  the 
issuance  of  a  variance  to  construct  below  the 
base  flood  level  will  result  in  increased 
premium  rates  for  flood  insurance  up  to 
amounts  as  high  as  $25  for  $10  0  of  insurance 
coverage,  and  (2)  such  construction  shall 
below  the  base  flood  level  increases  risks  to 
life  and  property.  Such  notification  shall  be 
maintained  with  a  record  of  all  variance 
actions . 

D.  The  Town  of  Greenland  shall  (1)  maintain  a 
record  of  all  variance  actions,  including 
their  justification  for  their  issuance,  and 
(2)  report  such  variances  issued  in  its 
annual  or  biennial  report  submitted  to  FEMA's 
Federal  Insurance  Administrator. 


Article  2 :  To  hear  the  report  of  the  Town 
Clerk  on  the  results  of  your  ballot  in  the 
election  of  Town  Officers. 
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DISCUSSION  AND  ACTION  ON  OTHER  ARTICLES  IN 
THE  WARRANT  WILL  TAKE  PLACE  AT  GREENLAND 
CENTRAL  SCHOOL  ON  SATURDAY,  MARCH  18,  2000  IN 
THE  FORENOON  BEGINNING  AT  10:00. 

Article  3:  To  see  if  the  town  will  vote  to 
raise  and  appropriate  the  sum  of  $1,460,172 
(one  million  four  hundred  sixty  thousand,  one 
hundred  seventy  two  dollars  which  represents 
the  operating  budget.  Said  sum  does  not 
include  special  warrant  articles  addressed. 

RECOMMENDED  BY  THE   OF  SELECTMEN 
RECOMMENDED  BY  THE  BUDGET  COMMITTEE 


Article  4:  To  see  if  the  town  will  vote  to 
raise  and  appropriate  the  sum  of  $20,000 
(twenty  thousand)  dollars  for  repair  rust  and 
paint  on  two  fire  trucks .  Recommended  by 
the  CIP  committee . ) 

NOT  RECOMMENDED  BY  THE  BUDGET  COMMITTEE 
RECOMMENDED  BY  THE  SELECTMEN 


Article  5:  To  see  if  the  town  vote  to  raise 
and  appropriate  sum  of  four  hundred  twenty 
four  dollars  (424,000.00)  for  the  purpose  of 
constructing  an  addition  and  related  improve- 
ments, to  the  Greenland  Town  Hall  complex  to 
house  the  Police  Department  and  to  authorize 
the  withdrawal  of  Eighty  six  thousand  dollars 
(86,000.00)  from  the  Capital  reserve  Fund 
created  for  that  purpose.  The  balance  of 
three  hundred  thirty  eight  thousand  dollars 
(338,000.00)  is  to  come  from  general  taxa- 
tion. 

RECOMMENDED  BY  THE  BUDGET  COMMITTEE 
RECOMMENDED  BY  THE  SELECTMEN 
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Article  6:  To  see  if  the  town  will  vote  to 
raise  and  appropriate  a  sum  of  $6000  (six 
thousand)  dollars  for  the  purchase  of  defi- 
brillator to  be  placed  in  the  Town  Police 
cruisers . 

RECOMMENDED  BY  THE  SELECTMEN 
RECOMMENDED  BY  THE  BUDGET  COMMITTEE 


ARTICLE  7:  To  see  if  the  town  will  vote  to 
authorize  the  Selectmen  to  enter  into  an 
agreement  with  the  City  of  Portsmouth,  NH, 
for  ambulance  service  for  the  Town  of  Green- 
land for  a  period  of  four  years .  Said  con- 
tract to  expire  6/30/2004  and  further  to 
raise  and  appropriate  the  sum  of  $  17,630 
(seventeen  thousand  six  hundred  thirty  )  dol- 
lars for  the  first  years  standby  fee. 

NOT  RECOMMENDED  BY  THE  BUDGET  COMMITTEE 
RECOMMENDED  BY  THE  SELECTMEN 


Article  8:  To  see  if  the  town  will  vote  to 
authorize  the  selectmen  to  hire  a  full  time 
Fire  Chief/EMT,  a  full  time  f  ire  fight  er/EMT 
and  to  pay  call  volunteers  for  night  and 
weekend  coverage  and  to  raise  and  appropriate 
$110,960  (one  hundred  ten  thousand  nine 
hundred  sixty)  to  pay  for  these  costs  for  the 
remainder  of  the  year. 

NOT  RECOMMENDED  BY  THE  BUDGET  COMMITTEE 
NOT  RECOMMENDED  BY  THE  SELECTMEN 


Article  9:  To  see  if  the  town  will  vote  to 
appropriate  a  sum  not  to  exceed  $40,000 
(Forty   thousand  )  dollars  and  raise  $20,000 
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(twenty  thousand)   dollars  for  the  purpose 

restoration  of  salt  marshes  in  the  Town  of 

Greenland. 

Note:  If  funding  is  not  forthcoming  from  the 

N.H.   COASTAL  PROGRAM,   U.S.   FISH  &  WILDLIFE 

SERVICE,   DUCKS  UNLIMITED  or  another  source 

the  project  will  be  dropped. 

RECOMMENDED  BY  THE  SELECTMEN 
RECOMMENDED  BY  THE  BUDGET  COMMITTEE 


ARTICLE  10:  To  see  if  the  town  will  vote  to 
raise  and  appropriate  the  sum  of  $60,000 
(sixty  thousand)  to  be  added  to  the  Capital 
Reserve  Fund  for  the  purchase  of  Recreational 
land.  (Said  fund  was  established  by  Town 
Meeting  in  1998)  (recommended  by  the  CIP 
committee) 

NOT  RECOMMENDED  BY  THE  BUDGET  COMMITTEE 
RECOMMENDED  BY  THE  SELECTMEN 


Article  11:  To  see  if  the  Town  will  vote  to 
raise  and  appropriate  the  sum  of  $5,000.00 
(five  thousand)  dollars  for  the  purchase  of 
portable  communications  equipment  to  be 
purchased  by  the  selectmen  and  distributed  to 
the  emergency  medical  technicians  serving  the 
Town  of  Greenland  Volunteer  Fire  Department 
based  upon  the  technician's  availability  to 
respond  to  the  calls  and  their  geographic 
location  within  Town  limits . 

Submitted  by  Petition  of  Robin  Weeks  and 
others 

RECOMMENDED  BY  THE  BUDGET  COMMITTEE 
NOT  RECOMMENDED  BY  THE  SELECTMEN 
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Article  12:  To  see  if  the  town  will  vote  to 
raise  and  appropriate  the  sum  of  $1,000  (one 
thousand)  for  the  support  of  Community  Diver- 
sion 

NOT  RECOMMENDED  BY  THE  BUDGET  COMMITTEE 
RECOMMENDED  BY  THE  SELECTMEN 


Article  13:  To  see  if  the  town  will  vote  to 
raise  and  appropriate  the  sum  of  $350.00  for 
the  support  of  Rockingham  County  Adult  Tuto- 
rial Program. 

NOT  RECOMMENDED  BY  THE  BUDGET  COMMITTEE 
RECOMMENDED  BY  THE  SELECTMEN 


Article  14:  To  see  if  the  town  will  vote  to 
authorize  the  selectmen  to  grant  a  discount 
on  the  payment  of  property  taxes.  The  dis- 
count rate  to  be  3%  if  paid  within  21  days  of 
the  "Bill  Date"  on  the  property  tax  bill. 
"Bill  Date"  will  be  day  number  one. 


Article  15:  To  see  if  the  town  will  vote  to 
authorize  the  Selectmen,  Planning  Board 
Chairman  and  Road  Agent  to  accept  as  town 
roads  any  road  which  maybe  completed  during 
the  year,  has  been  approved  by  the  planning 
board,  constructed  in  accordance  with  the 
required  specifications  and  approved  as  to 
construction  by  the  road  agent  (or  his  desig- 
nee) and  as  to  which  the  land  on  which  such 
roads  are  located  is  fully  deeded  to  the 
town.  Such  approval  by  the  Board  of  Select- 
men, Planning  Board  Chairman  and  the  Road 
Agent  shall  be  recorded  with  the  Town  Clerk. 


Article  16:  To  see  if  the  Town  will  vote  to 
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send  the  following  resolution  to  the  New 
Hampshire  general  court:  Resolved,  New 
Hampshire's  natural,  cultural  and  historic 
resources  in  this  Town  and  throughout  the 
state  are  worthy  of  protection  and,  there- 
fore, the  State  of  New  Hampshire  should 
establish  and  fund  a  permanent  public/private 
partnership  for  the  voluntary  conservation  of 
these  important  resources . 


Article  17:  To  take  any  other  action  that  may 
legally  come  before  the  meeting. 

Given   under   our   hands   and   seal   the 

a^^ day  of  February,  the  year  of 

our  Lord  two  thousand. 


^^  Bruce  L.  Dearborn 


Eve  Fralick 


A  true  copy  of  Warrant  -  attest 


Bruce  L.  Dearborn 


Eve  Fralick 


(t, 


Anthony  C/  Raizes 
Selectmen,  Greenland,  NH 
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FEBRUARY 


2.3 


2000 


WE  HEREBY  CERTIFY  THAT  WE  GAVE  NOTICE  TO  THE 
INHABITANTS  WITHIN  NAMED  TO  MEET  AT  THE  TIME 
AND  PLACE  AND  FOR  THE  PURPOSE  WITHIN  MEN- 
TIONED, BY  POSTING  UP  AN  ATTESTED  COPY  OF  THE 
WITHIN  WARRANT  AT  THE  PLACE  OF  MEETING  WITHIN 
NAMED,  AND  A  LIKE  COPY  AT  THE  GREENLAND  TOWN 
OFFICE  &  GREENLAND  POST  OFFICE  BEING  A  PUBLIC 

PLACE  IN  SAID  TOWN,  ON  THE      ;^5 ^DAY  OF 

FEBRUARY,  2000. 


^u^^rTi^j^^uiJ^ 


-if^^tA^ 


Bruce  L .  Dearborn 


Eve  Fralick 


Anthony  C 

Selectmen  of  Greenland,  NH 
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REVISED  1999 


STATE  OF  NEW  HAMPSHIRE 

DEPARTMENT  OF  REVENUE  ADMINISTRATION 

MUNiaPAL  SERVICES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


BUDGET  OF  THE  TOWN/CITY 

OF:  _  >^~S<J^J3^(SUtA-^ 

BUDGET  FORM  FOR  TOWNS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 

Appropriationj  anJ  Frtimatrr  of  Revemie  {or  tbc  Ezimiii^  Year  January  1,  c^^OtXo  Deocxnlyer  31,  J'^^^^ 
or  Ficcal  Year  From  to 

IMPORTANT; 

Pleaje  rea<l  RSA  32:5  applicaLle  to  all  iminicipaJities. 


1 .  Use  tkifi  loim  to  list  tlie  entire  Imdget  in  tke  appropriate  reconunended  and  not  recommended  area. 
This  means  tne  operating  oudget  and  all  special  and  individual  warrant  articles  must  oe  posted. 

2.  Hold  at  least  one  punlic  nearing  on  this  budget. 

3.  Wlien  completed,  a  copy  of  the  oudget  must  oe  posted  witn  tne  warrant.  Anotner  copy  must  oe  placed 
on  tile  witn  the  town  cleis,  and  a  copy  sent  to  tne  Department  ot  Revenue  Administration  at  tne  aoove 
address. 


BUDGET  COMMITTEE 

Pletue  i^ffti  in  ink. 


DATE: 


'X-i'f-^^ 


k///^ 


V-(;::^^2^»»t.^»i^-K^J-^ 


.>f.^^^f^_ 


THIS^IJDGET  SHALL  BE  POSTED  WITH  THE  TOV\fN  WARRANT 
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Budget    -    ToMfn/Clty  of 


GREENLAND,    NH 


FY 


1999 


Acct# 


SOURCE  OF  REVENUE 


WARR. 

ARTjK 


EAJnuttd  Revenues 
Prior  Year 


Actual 
ReveaiMS 
Prior  Year 


ESTIMATED 
REVENUES 
ENSUING  YEAR 


TAXES 

xxxxxxxxx 

3CXX3CXXX3CX 

XXXXJDCXXX 

3U0 

30,000 

305,789 

60,000 

31S0 

X«ald«nt  Tucaa 

-0- 

-0- 

-0- 

31IS 

rlabw  Tuaa 

100 

3,668 

100 

31S6 

Payaat   in  Uou  et  Taxa* 

-0- 

595 

-0- 

3119 

Otbar  Taxaa 

-0- 

37,177 

-0- 

3190 

Intaraat  «  Panaltlaa  on  Oallnqnant  Taxaa 

13,500 

15,456 

13,500 

Zsmtory  Panaltlaa 

-0- 

-0- 

-0- 

3H7 

■KcaTatlan  Tax    ($.03  eaaca  par  cu  yd) 

-0- 

-0- 

-0- 

3iia 

Cxeavaelcm  keclvlty  Tax 

-0- 

-0- 

-0- 

UCENSES,  PERMITS  6  FEES 


xxxxxxxxx 


xxxxxxxxx 


3310 

Boalsaaa  Ueanaaa  ft  Paxmlta 

10,010 

7,550 

10,025 

3330 

■otor  Vahlcla  VaxMlt  Faaa 

427,600 

596,611 

480,010 

3330 

■nlldlnrg  Parmlta 

-0- 

-0- 

-0- 

3390 

OUiar  Lleanaaa,    Paimita  ft  Faaa 

6,360 

8,900 

6,570 

3311-3319 

FROM  FEDERAL  GOVERNMENT 

10 

-0- 

10 

FROM  STATE 

xxxxxxxxx 

xxxxxxxxx 

3351 

Shared  Kavamiaa 

40,000 

17,266 

40,000 

3353 

Maala   ft  Xoona  Tax  Diatrlbntlon 

30,000  . 

58,344 

35,000 

3353 

Elgfamy  Block  Orant 

40,010 

47,127 

50,010 

3354 

Hatar  Pollution  Srant 

-0- 

-0- 

-0- 

3355 

Booalng  ft  rii— iiilty  OTalij|Miint 

-0- 

-0- 

-0- 

335( 

Stata  ft  Fadaral  Foraat  Land  Salntmra^Mnt 

-0- 

-0- 

-0- 

3357 

Flood  Control  lalateiraBant 

-0- 

-0- 

-0- 

3359 

Othar    (Including  Kallroad  Tax> 

20,550 

21,102 

21,150 

3379 

FROM  OTHER  GOVERNMENTS 

-0- 

-0- 

-0- 

CHARGES  FOR  SERVICES 

XXXXXXXXX 

XXXXXXXXX 

socxxxxxxx 

3401-340( 

Ineoaa   trtm  Dapartaanta 

5,510 

6,350 

6,070 

3409 

Othar  Cbargaa 

45,100 

51,090 

45,100 

MISCELLANEOUS  REVENUES 


xxxxxxxxx 


350l' 

Sala  ot  Konleipal  Proparty 

500 

1,425 

500 

3503 

Zntaraat  on  Inraataanta 

20,010 

58,534 

20,010 

3503-3509 

Othar 

11,960 

11,287 

10,995 

INTERFUND  OPERATING  TRANSFERS  IN 

XXXXXXXXX 

xxxxxxxxx 

xxxxxxxxx 

3912 

FroB  Spaclal   Rawnua  Funda 

-0- 

-0- 

-0- 

3913 

Frcsa  Capital   Pro j  acta   Funda 

-0- 

-0- 

-0- 
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Budget    -    Town/City  of 


GREENLAND,  NH 


1999 


•^ 

A 

P. 

1 

i 

SOURCE  OF  REVENUX 

WAJUt. 

ART.* 

Eidnuud  Reveoues 
Prior  Year 

Acnul 
Revenues 

Prior  Yejr 

ESTIMATED 

REVENUES 

D«SVINCVEAK         1 

INTERFUND  OPERATING  TRANSFERS  IN  cont. 

laaaaaaacK. 

xxxxxxxxx 

XXXXXXJUUC 

JJH 

rr^  Incarprls*  runda 

amtmz  -    (OffHt) 

itecu    -     (OffHt) 

llaccrle  -    (0<(s«t) 

Xlrport  -    (Off»«t) 

3915 

Trtm  Capit«l  Ksacm  Fund* 

391( 

Tnm  Trust  4  Ag«ncy  Funds 

OTHER  FINANCING  SOURCES 

xxxxxxxxx 

XXXZXX3CXX 

xxxxxxxxx 

3934 

Proe.    tiom  Long  Tara  >ond«  t  Ikicaa 

JtBts  VOTSD  rroB  F/B    ("Surplus*) 

Fund  Balasea    CSurplua*)    to  Roduc*  Taxaa 

TOTAL  ESTIMATED  REVENUE  &  CREDITS 

701,210 

1,248,271 

799,040 

"BUDGET  SUMMARY- 


BUDGE7  COMMrTTEE^ 


MUHlvriLL  1  Appropriationa  Raccamandad    (from  paga  5) 


2,013,037 


1,935,162 


auu'lvrAL  2   3paelal  Warrant  Articlaa  gaeoanandad  (frea  paga  6) 


tHjB'fUTAL  3  'Individual'  Warrant  Articlna  Rac"— ""dad  (from  paga  <) 


rOTJLL  Appropriationa  Baeoanandad 


2,013,037 


1,935,162 


Amount  of  latlmatad  Bavanuaa  t  Cradlta  (froa  abova.eoluan  S) 


799,040 

TTTTrwr 


799,040 

TrnrnTT 


Batlaatad  Aaount  of  Taxaa  to  ba  Ralaad 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(RSA  32:18,  19,  &  32:21) 


VERSION  #1 

Local  Govt.  Unit:  GREENLAND,  NH 


REVISED  1996 
Fiscal  Year  Ending:  1999 


1  1.  Total  RECOMMENDED  by  Budget  Committee 

RECOMMENDED  AMOUNT 

1,935,162 

LESS  EXCLUSIONS: 
2.  Principle:  Long-Term  Bonds  &  Notes 

-0- 

3.  Interest:  Long-Term  Bonds  &  Notes 

-0- 

4.  Capital  Outlays  Funded  From  Long-Term 
Bonds  &  Notes  per  RSA  33:8  &  33:7-b. 

-0- 

5.  Mandatory  Assessments 

-0- 

6.  TOTAL  EXCLUSIONS  (Sum  of  rows  2-5) 

-0- 

7.  AMOUNT  RECOMMENDED  LESS  RECOMMENDED 
EXCLUSION  AMOUNTS  (Line  1  less  Line  6) 

1.935,162 

8.  Line  7  times  10% 

193,516 

THIS  IS  THE  MAXIMUM  ALLOWABLE  INCREASE  TO  BUDGET  COMMITTEES 
RECOMMENDED  BUDGET.  See  versions  2  &  3  if  you  have  collective 
bargaining  items. 

:mba 
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ANNUAL  REPORTS  OF  THE 
GREENLAND  SCHOOL  DISTRICT 

Greenland,  New  Hampshire 

Fiscal  Year  July  1,  1998  to  June  30,  1999 

MATERIAL  INCLUDED  IN  THIS  REPORT 

School  District  Officers 

Minutes  of  the  District  Meeting  March  9,  1999 

Election  of  Officers 

Treasurer's  Report 

Superintendent's  Report 

Greenland  Central  School  Principal's  Report 

School  Statistical 

Perfect  Attendance  List 

Teachers  and  Staff 

Auditor's  Report 

Salary  Share 

SCHOOL  DISTRICT  OFFICIALS 

Term  Expires 

SCHOOL  BOARD  MEMBERS      Skip  Baghdoyan  2000 

Laurin  Buyak  2002 

Richard.  Carlin  2000 

James  Haslam  2001 

Ann  Mayer  '  2002 

MODERATOR Kath  MuUholand  2000 

CLERK Alison  Brackett  -  2000 

TREASURER Frances  Thompson  2000 

SUPERINTENDENT  OF  SCHOOLS  -  Stephen  F.  Maio 
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GREENLAND  SCHOOL  DISTRICT 

ANNUAL  MEETING  MINUTES 

March  8,  1999 

The  Greenland  School  District  Meeting  was  called  to  order  by 
Kath  Mullholand  at  7:00  p.m.  A  thought  for  the  evening  was  given 
by  Mark  Weaver.  The  Pledge  of  Allegiance  was  presented  by  the 
Greenland  Girl  Scouts  Junior  Troop  401:  Meredith  Hartmann, 
Mallorie  Patterson,  Ashland  Clayton;  Brownie  Troops  854  and 
874:  Cassidy  Clayton,  Brianna  Clayton,  Amanda  Patterson.  Kath 
Mullholand  then  presented  the  school  board  and  the 
administration.  She  then  read  Rules  of  Procedures. 

ARTICLE  1.  To  hear  the  reports  of  agents,  auditors,  committees 
and/or  officers  theretofore  chosen,  and  pass  any  vote  relating 
thereto.  Moved  by  Laurin  Buyak  and  seconded  by  Rich  Carlin. 
Passed  by  voice  vote. 

The  reading  of  the  minutes  was  waived  on  a  motion  by  Ann  Mayer 
and  seconed  by  Skip  Baghdoyan.  Passed  by  voice  vote. 

Laurin  Buyak  then  presented  a  report  from  the  school  board. 
Laurin  reviewed  the  year  with  the  emphasis  placed  upon  the 
accreditation  process  and  what  this  means  to  the  school. 

ARTICLE  2.  To  see  what  sum  of  money  the  District  will  vote  to 
raise  and  appropriate  for  the  support  of  schools,  for  payment  of 
salaries,  for  obligations  of  the  School  District;  to  authorize  the 
application  against  said  appropriations  of  such  sums,  as  are 
estimated  to  be  received  together  with  other  income,  the  school 
board  to  certify  to  the  selectmen  the  balance  between  estimated 
revenue  and  the  appropriation  which  balance  is  to  be  raised  by 
taxes  by  the  town.  The  amount  to  be  raised  is  $3,864,921  (three 
million  eight  hundred  sixty-four  thousand  nine  hundred  twenty-one 
dollars). 
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ARTICLE  3.    To  transact  any  further  business  that  may  legally 
come  before  the  meeting. 

Moved  by  Skip  Baghdoyan  and  seconded  by  Ann  Mayer.   Passed 
by  voice  vote. 

The  meeting  was  adjourned  at  7:14  p.m. 

VOTING  RESULTS 

Annual  Town  Meeting,  March  9,  1999 

The  following  school  district  officers  were  elected  at  the  1999 
annual  town  meeting  for  a  three-year  term: 

Ann  Mayer,  School  Board  Member 
Laurin  Buyak,  School  Board  Member 


/s/  Alison  R.  Brackett 
School  District  Clerk 
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REPORT  OF 
THE  SCHOOL  DISTRICT  TREASURER 

Fiscal  Year  July  1,  1998  To  June  30,  1999 

Cash  on  hand  July  1,  1998  (Treasurer's  bank  balance).... $     1 14,324.31 
Received  from  Selectmen 3,373,277.00 

Revenue  from  State  Sources 94,835.81 

32,281.72 
Revenue  from  Federal  Sources. 

Received  from  Tuitions 

Income  from  Trust  Funds 

Received  from  Other  Sources...         121,225.53 

Total  Receipts 3,621,620.06 

Total  Available  for  Fiscal  Year 3,735,944.37 

Less  School  Board  Orders  Paid 3,528,326.07 

Balance  on  Hand  June  30,  1998 $....207,618.30 


/S/  Frances  Thompson 

School  District  Treasurer 


August  25,  1999 


108 


REPORT  OF  THE  SUPERINTENDENT  OF  SCHOOLS 

Stephen  F.  Maio 

PUBLIC  EDUCATION  IN  GREENLAND 

A  major  charge  of  the  U.S.  public  schools  is  to  provide  an  equal 
education  to  all  the  students,  including  those  challenged  with 
disabilities  that  may  impair  learning.  An  equal  expectation  is  to 
provide  excellence  in  instruction  and  move  students  to  the  level 
of  their  optimum  learning  potential.  Virtually  nowhere  else  in 
the  world  are  the  public  institutions  of  instruction  required  to 
provide  both  an  equal  and  excellent  education  to  all  students. 

Despite  the  difficulty  and  complexity  of  delivering  both  equity 
and. excellence  in  education,  the  U.S.  schools  are  considered 
successful  by  the  American  people  according  to  latest  Gallop 
Poll  as  reported  in  the  September  1999  edition  of  Phi  Delta 
Kappa.  The  result  of  the  most  recent  poll  clearly  affirms  the 
public's  belief  that  our  national  commitment  to  educating  all  our 
children  in  the  public  schools  should  be  maintained.  According 
to  the  Gallup  Poll,  "When  presented  with  the  specific  choice  of 
improving  the  existing  public  schools  or  providing  vouchers  for 
parents  to  use  in  selecting  and  paying  for  private  and/or  church 
related  schools,  70%  opt  for  improving  the  existing  public 
school,  while  only  28%  chose  a  voucher  plan."  It  is  important 
to  note  that  the  positive  feeling  of  Americans  about  their 
schools  comes  at  a  time  when  the  media  reports  are  often 
negative  about  public  education. 

The  1999  poll  reaffirms  again  that,  "The  closer  people  are  to 
the  public  schools,  the  better  they  like  them."  This  fact  has 
been  profoundly  demonstrated  in  Greenland  where  parent 
support,  informally  and  specifically  through  the  Greenland 
Parent   Organization    (GPO),    is   very   strong.      Parents    are 
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noticeably  present  in  all  major  committees  that  deal  with 
significant  issues  at  the  school,  such  as  curriculum 
development  and  school  improvement.  Principal  Peter  Smith  is 
a  regular  attendee  of  the  G.P.O.  meetings.  All  present 
Greenland  School  Board  members  have  children  at  the  school 
and,  therefore,  participate  as  parent  members  of  the  school 
community  and  as  policy  makers  on  the  Board. 

The  Perpetual  Education  Funding  Crisis 

The  recently  enacted  and  controversial  education  funding  law 
divides  New  Hampshire  into  "Donor"  or  "Receiver"  towns.  The 
State  of  New  Hampshire  takes  tax  funds  from  "Donor"  towns 
and  gives  them  to  "Receiver"  towns  in  an  effort  to  equalize 
educational  opportunities  for  students  across  the  state 
regardless  of  community  wealth.  Greenland,  a  "Donor"  town, 
has  contributed  funds  to  a  coalition  of  such  towns  now  suing 
the  State.  The  suit,  filed  in  Rockingham  Superior  Court,  asks 
that  the  new  funding  law  be  declared  unconstitutional  and  that 
all  monies  received  from  "Donor"  towns  be  returned.  Some 
"Receiver"  towns,  realizing  that  they  are  on  the  edge  of 
becoming  "Donor"  towns,  are  also  part  of  the  coalition. 

Student  Enrollments  Continue  to  Rise 

A  major  budget  line  funding  increase  proposed  this  year  is  for 
the  tuition  of  21  additional  students  who  will  be  attending 
Portsmouth  High  School  for  the  next  school  year.  The  two 
modular  classrooms  outside  the  Greenland  Central  School  are 
manifestations  of  the  rising  enrollment  in  Greenland's  pre- 
kindergarten  through  eighth  grade  program.  There  will  be  a 
third  modular  outside  the  school  next  fall.  The  community  of 
children  to  be  educated  continues  to  grow  in  Greenland  and 
reflects  not  only  the  new  housing  starts,  but  also  the  attraction 
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that  Greenland  has  for  young  families  looking  for  good  schools 
and  a  wholesome  environment. 

Educational  Improvement  and  Student  Achievement 

Principal  Peter  Smith,  the  Greenland  School  Board,  parents 
and  teachers  continuously  work  toward  improvement  in  all 
areas  of  curriculum  and  instruction.  The  positive  report  of  the 
New  England  Association  of  Schools  and  Colleges  (NEASC), 
the  New  England  accrediting  agency  for  elementary  schools, 
has  provided  a  "blueprint"  for  improvement  at  the  school. 
Ongoing  programs  in  professional  development  for  teachers 
have  focused  most  recently  on  student  writing  and  technology. 
The  State  Department  of  Education  has  designated  the 
Greenland  Central  School  as  "Approved  with  Distinction,"  its 
highest  approval  rating.  The  scores  of  the  Greenland  Central 
School  students'  achievement  (grades  three  and  six)  on  the 
New  Hampshire  Educational  Improvement  and  Assessment 
Program  (NHEIAP),  were  at  the  state  mean  or  above.  In  the 
case  of  grade  six,  the  students'  achievement  was  the  third 
highest  in  the  Seacoast  as  reported  by  the  Foster's  Daily 
Democrat.  Three  Greenland  students  were  among  the  ten 
highest  academic  achievers  in  the  senior  class  at  Portsmouth 
High  School,  Class  of  1999. 

The  New  Century  And  Education 

The  beginning  of  a  new  century  and  new  millennium  invites 
predictions  of  the  future  of  education.  The  Association  for 
Supervision  and  Curriculum  Development  (ASCD),  reports  that 
instruction  in  the  new  century  will  become  more  of  a  science. 
Research  on  the  nature  of  learning  and  the  functions  of  the 
brain  will  guide  teachers  in  their  teaching  strategies  and  help 
students  learn  to  their  optimum.   Despite  the  new  technology,  it 
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appears  that  teachers  will  still  be  at  the  heart  of  the  dynamics  of 
teaching  and  learning  well  into  the  future. 

Personal  Farewell 

It  has  been  a  sincere  privilege  to  be  Superintendent  of  Schools 
in  Greenland  since  1994.  Throughout  the  six  years,  I  have 
experienced  the  great  strength  of  this  community  in  its  desire 
for  a  quality  education  for  its  children.  The  Greenland  School 
Board  members,  Principal  Peter  Smith,  the  teachers,  the 
parents,  children,  and  citizens  together  create  a  town  that 
highly  values  education.  I  will  step  down  from  the 
Superintendent's  position  at  the  end  of  this  school  year  and 
move  to  other  educational  endeavors.  I  thank  you  all  sincerely 
for  your  support. 
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Report  of  the  Principal 

Greenland  Central  School 

Peter  D.  Smith 

The  year  1999  was  filled  with  much  activity  and  success,  and  I  am  pleased 
to  report  on  our  many  initiatives  and  accomplishments  at  the  Greenland 
Central  School. 

The,  now  all  too  familiar,  issue  of  growing  enrollment  continues  to 
command  much  of  our  attention  and  resources.  A  record  enrollment  of 
kindergarten  students  in  September  made  it  necessary  to  add  a  third 
kindergarten  section.  Additionally,  a  significant  increase  in  the  number  of 
students  eligible  for  public  preschool  prompted  the  cost  effective  rationale 
of  assuming  local  control  for  that  program.  A  second  modular  building 
was  therefore  acquired  in  August  to  accommodate  the  growth  in  preschool 
and  kindergarten,  at  a  cost  less  than  that  of  sending  our  preschoolers  out  of 
district.  As  we  begin  the  new  millennium  our  enrollment,  preschool-grade 
8  is  414. 

Staffing  to  accommodate  shifting  grade  level  enrollments,  annual  turnover 
or  new  positions  led  to  the  hiring  of  the  following  individuals  in  the  past 
year.  These  new  staff  members  were  carefully  selected  because  of  their 
skills  and  experience  and  they  have  contributed  greatly  to  the  quality  of 
our  programs.    John  Ahearn,  Evening  Custodian,  Christine  Bosketti, 
Spanish  (lyear),  Sheri  Chagaris,  Special  Education  Aide,  Sheila  Cleary, 
Guidance  Counselor,  Suzanne  lerardi,  Title  I  Tutor,  Joel  Murrow,  Special 
Education  Aide,  Scott  Prieto,  Special  Education  Aide,  Mathew  Tardif, 
Special  Education  Aide,  Ellen  Tirone,  Librarian/  Media  Generalist,  Joy 
Cheney,  Special  Education  Aide,  Sheri  Whitworth,  Kindergarten/Preschool 
Teacher. 

One  of  the  most  significant  accomplishments  of  the  past  year  was  the 
completion  of  our  New  England  Association  of  Schools  and  Colleges 
(NEASC)  10  year  reaccredidation  process.  The  culmination  of  our  2  year 
self  study  in  February  was  followed  by  a  3  day  site  visit  m  March.  The 
NEASC  Commission  notified  us  of  our  continuing  accredited  status  in  late 
spring  and  commended  our  school  for  excellent  programs  and  instruction. 


113 


Armed  with  insight  and  recommendations  from  the  accreditation  process 
we  reconvened  our  Greenland  Educational  Improvement  Plan  (G.E.I. P.) 
Committee  in  October.  After  much  discussion  through  December  this 
broad  based  committee  has  set  forth  a  two  year  plan  of  short  and  long 
range  initiatives  that  focus  on  instruction,  school  climate  and  greater 
accountability  through  curriculum  and  assessment  standards.  Our  G.E.I.P. 
mission  is  to  seek  avenues  for  ongoing  and  meaningful  school 
improvement. 

The  issue  of  school  safety  was  given  much  attention  this  past  year,  as  it 
was  in  most  other  schools.  We  have  revised  and  approved  an  up-to-date 
crisis  plan,  and  have  established  a  formal  crisis  team  to  carry  out  vital 
responsibilities  should  an  emergency  arise.  We  have  consulted  with  the 
New  Hampshire  Department  of  Emergency  Management  Planning  and 
have  conducted  both  evacuation  and  lockdown  drills.  Additionally,  during 
1999,  we  completed  training  for  all  students  in  conflict  resolution,  had 
professional  arborists  assess  and  clear  all  potentially  dangerous  tree  limb 
hazards  from  our  school  grounds,  and  trained  6  additional  key  personnel  in 
Red  Cross  CPR.  Our  entire  school  staff  works  hard  each  and  every  day  to 
maintain  a  clean,  safe  and  respectful  school  environment,  keeping  high 
expectations  for  student  behavior  as  an  essential  goal. 

Many  important  initiatives  were  undertaken  or  sustained  during  the  past 
year  including  the  following: 

Writing  -  In  addition  to  completion  of  a  writing  skills  continuum, 
teachers  in  grades  1-3  began  a  program  called  Image  Writing,  that 
integrates  art  and  language  arts  to  inspire  young  writers.  I  am  also  pleased 
to  report  that  our  New  Hampshire  State  Assessment  writing  scores  have 
shown  significant  improvement. 

Media  -  Our  efforts  to  integrate  print  and  electronic  media  instruction 
have  been  highly  successful.  The  Media  Center  has  truly  become  an 
informational  hub  of  the  school  and  our  library  circulation  is  now  fully 
automated. 

Grant  Opportunities  -  For  the  third  consecutive  year  our  competitive 
Goals  2000  grant  proposal  was  selected  and  funded  for  $42,000. 
Technology,  language  arts,  service  learning  and  theater  arts  will  all  be 
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addressed  through  this  initiative.  Furthermore  a  $16,000  class  size 
reduction  grant  was  awarded  to  help  offset  the  cost  of  our  third 
kindergarten  section.  More  than  $60,000  in  federal  entitlement  grants 
were  also  approved  to  support  Title  I  services,  language  arts,  Project 
Safeguard  and  instructional  development  in  the  area  of  science. 

Foreign  Language  -  A  yearlong  study  of  elementary  foreign  language 
programs  has  led  our  foreign  language  committee  to  propose  elementary 
Spanish  instruction  for  grades  2-5  beginning  with  grade  two  in  September 
of  2000. 

Co-Curricular  -  Our  extra  curricular  opportunities  continue  to  grow  and 
expand  including  the  resurgence  of  our  drama  program,  creation  of  a 
school  store,  a  new  ski  club  in  the  junior  high  school,  continued  success  of 
our  Odyssey  of  the  Mind  program,  an  outstanding  school  newspaper  and 
more.  The  Greenland  Parent  Organization  (GPO)  developed  an  extensive 
afterschool  enrichment  program  this  past  year  providing  a  wide  variety  of 
activities  for  students  of  all  ages  including  crafts,  theater,  movement, 
cooking,  finance,  foreign  language  and  bike  repair,  to  mention  a  few.  In 
addition  to  this  effort  the  GPO  continues  to  provide  outstanding  support  in 
so  many  areas  such  as  social  and  fundraising  activities,  support  for  our 
new  stone  sign,  scholarships,  library  resources,  teacher  assistance,  Reading 
is  Fundamental  (RJF)  and  so  much  more. 

We  continue  to  enjoy  our  collaboration  with  other  town  agencies  and 
departments.  Support  from  local  and  regional  organizations  has  also  been 
most  valuable  as  we  strive  to  extend  learning  beyond  the  school  walls. 

Our  school  community  is  comprised  of  many  dedicated  individuals  and  I 
commend  the  entire  staff,  students,  school  officials,  parents  and  residents 
who  continue  to  support  our  school  through  a  shared  commitment  to 
quality  education  in  Greenland. 
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Greenland  Central  School 

Perfect  Attendance 

For  the  1998-99  School  Year 

Kelsey  Barrett 

Nicholas  Beauchemin 

Alexandria  Brackett 

Elizabeth  Carlin 

Kayla  Cormier 

Courtney  Couture 

Sarah  DePorter 

Benjamin  Grannan 

Kerri-Anne  Hanley 

Meredith  Hartmann 

Sean  Hayes 

Caitlin  Heikkila 

Brandon  Home 

Jeffrey  Jackson 

Anna  King 

Samuel  Law 

Robert  Leonard 

Ahson  Mooers 

Thomas  Morin 

Garrett  Moylan 

Brian  O'Neill 

Cora  Paradiso 

Josh  Richards 

Corey  Smith 

Justin  Stocker 

Samantha  Strebel 

Evan  Teixeira 

Brian  Tompkins 
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STAFF  MEMBERS 
GREENLAND  SCHOOL  DISTRICT 


John  Ahearn  ► 

John  Battye  ► 

Kimberly  Bolton  ► 

Christine  Boscketti  ► 

Margaret  Brooks  ► 

Sara  Bryant  ► 

Richard  Bzdafka  ► 

Vickie  Canner  ► 

Christopher  Caron  ► 

Sherry  Chagaris  ► 

Daniel  Chandler  ► 

Joy  Cheney  ► 

Sheila  Cleary  ► 

Lynn  Deremer  ► 

Warren  Ducharme  ► 

Jean  Ellis  ► 

Nancy  Emerson  ► 

Sandra  Feeney  ► 

Joleen  Fernald  ► 

Carol  Gamache  ► 

Kathleen  Hanson  ► 

Deborah  Heikkila  ► 

Catharine  Hennessy  ► 

Nancy  Hepburn  ► 

Susan  Hett  ► 

Paula  Hill  ► 

Jack  Hinton  ► 

Bette  Hirtle  ► 

Dorothy  Hubbard  ► 

Florence  Hudson  ► 

Janice  Hutchins  ► 

Suzanne  lerardi  ► 


Custodian 
Grade  4  Teacher 
Secretary 
Foreign  Language 
Title  I  Aide 

Special  Education  Aide 
Jr.  High  Science  Teacher 
Reading  Specialist 
Technology  Coordinator 
Special  Education  Aide 
Jr.  High  Social  Studies 
Special  Education  Aide 
Guidance  Counselor 
Grade  4  Teacher 
Head  Custodian 
Title  I  Aide 
Grade  1  Teacher 
Special  Education  Aide 
Speech  Pathologist 
Special  Education  Aide 
Art  Teacher 
Kitchen  Assistant 
Grade  2  Teacher 
Kindergarten  Teacher 
Grade  3  Teacher 
Cafeteria  Director 
Evening  Custodian 
Grade  3  Teacher 
Special  Education  Teacher 
Jr.  High  Math  Teacher 
Grade  1  Teacher 
Title  I  Aide 
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Chel  lllingworth 

► 

Instrumental  Music 

Lin  lllingworth 

► 

Language  Arts 

Marcia  Leach 

► 

Music  Teacher 

Melanie  Levering 

► 

Special  Education  Teacher 

Linda  Mahler 

► 

Speech  Pathologist 

Maryann  Misiaszek 

► 

School  Nurse 

John  Moreau 

► 

Junior  High  Reaching 

Tedi  Murray 

► 

Receptionist 

Joel  Murrow 

► 

Educational  Aide 

Diane  Newick 

► 

Volunteer 

Judith  Norton 

► 

Physical  Education 

Steve  Norton 

► 

Grade  5  Teacher 

Sheila  Pratt 

► 

Grade  5  Teacher 

Barbara  Prien 

► 

Grade  2  Teacher 

Scott  Prieto 

► 

Special  Education  Aide 

Marcia  Rowe 

► 

Occupational  Therapist 

Carol  Sanderson 

► 

Cook 

Kimberiee  Scarponi 

► 

Special  Education  Teacher 

Arline  Seavey 

► 

Grade  3  Teacher 

Elizabeth  Smith 

► 

Kitchen  Assistant 

Peter  Smith 

► 

Principal 

Kim  Spencer 

► 

Grade  2  Teacher 

Matt  Tardif 

► 

Special  Education  Aide 

Ellen  Tirone 

► 

Librarian 

Lisa  Webber 

► 

Educational  Aide 

Sheri  Whitworth 

► 

Preschool/Kindergarten 
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Bernard,  Johnson  &  Company,  P.C. 

Certified  Public  Accountants  and  Business  Advisors 


INDEPENDENT  AUDITORS'  REPORT 


Greenland  School  Board 
Greenland  School  District 
Greenland,  NH  03840 

We  have  audited  the  accompanying  general  purpose  financial  statements  of  the  Greenland,  New 
Hampshire,  School  District  as  of  and  for  the  year  ended  June  30,  1999,  listed  in  the  foregoing  table 
of  contents.  These  general  purpose  financial  statements  are  the  responsibility  of  the  District's 
management.  Our  responsibility  is  to  express  an  opinion  on  these  general  purpose  financial 
statements  based  on  our  audit 

We  conducted  our  audit  in  accordance  with  generally  accepted  auditing  standards.  Those 
standards  require  that  we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about  whether 
the  general  purpose  financial  statements  are  free  of  material  misstatement.  An  audit  includes 
examining,  on  a  test  basis,  evidence  supporting  the  amounts  and  disclosures  in  the  general 
purpose  financial  statements.  An  audit  also  includes  assessing  the  accounting  principles  used  and 
significant  estimates  made  by  management,  as  well  as  evaluating  the  overall  general  purpose 
financial  statement  presentation.  We  believe  that  our  audit  provides  a  reasonable  basis  for  our 
opinion. 

In  accordance  with  the  practices  followed  by  other  municipal  entities  in  the  State  (Note  1- 
Accounting  Policies),  the  combined  financial  statements  referred  to  above  do  not  include  financial 
statements  of  the  General  Fixed  Asset  Account  Group,  which  should  be  included  to  conform  with 
generally  accepted  accounting  principles. 

In  our  opinion,  except  for  the  omission  of  the  financial  statements  described  above  resulting  in  an 
incomplete  presentation,  the  combined  financial  statements  refen^ed  to  above  present  fairiy  the 
financial  position  of  Greenland,  New  Hampshire,  School  District  at  June  30,  1999,  and  the  results  of 
its  operations  for  the  year  then  ended,  in  conformity  with  generally  accepted  accounting  principles. 

Our  examination  was  made  for  the  purpose  of  forming  an  opinion  on  the  combined  general  purpose 
financial  statements  taken  as  a  whole.  The  accompanying  .supplemental  combining  financial 
statements  listed  in  the  table  of  contents  are  presented  for  purposes  of  additional  analysis  and  are 
not  a  required  part  of  the  combined  general  purpose  financial  statements  of  Greenland,'  New 
Hampshire,  School  District.  The  infonmation  has  been  subjected  to  the  auditing  procedures  applied 
in  the  examination  of  the  basic  financial  statements  and,  in  our  opinion,  is  fairiy  stated  in  all  material 
respects  in  relation  to  the  combined  general  purpose  financial  statements  taken  as  a  whole. 


Portsmouth,  NewHampshire 
November  16,  19b 


\   U^^l^-Mvu/   P.C. 
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GREENLAND   NEWHAMPSHIRF  SCHOOl.  DISTRICT 

COMBINED  BALANCE  SHEET 

ALL  FUND  TYPES  AND  ACCOUNT  GROUPS 

JUNE  30,  1999 


Governmental 
Fund  Types 


Fuduciary       Account 
Fund  Group 


General 
Special      Capital     Expendable     Long-Tenn 
General       Revenue      Projects         Tojst Debt 


ASSETS: 
Cash 

Accounts  receivable 
Due  from  other  governments 
Due  from  other  funds 
Inventories 
Amount  to  be  provided  for  employee 

compensated  absences 
Amount  to  be  provided  for  retirement 

of  long-term  debt 

TOTAL ASSETS 

LIABILITIES  &  FUND  BALANCE: 
Liabilities: 
Accounts  payable 
Due  to  other  govemments 
Due  to  other  funds 
Employee  compensated  absences 
Bonds  payable 

TOTAL  LIABILITIES 

Fund  Balance: 
Reserved  for  inventories 
Reserved 
Unreserved 

TOTAL  FUND  BALANCE 

TOTAL  LIABILITIES 
AND  FUND  BALANCE 


$181,857       $     - 
772 

247  3,467 

23,438 

798 


59,941       $15,819      $ 


397,000 
1,170,000 


$182,876 

$27,703 

$9,941 

$15,819 

$1,567,000 

$  30,338 

7,517 

23,438 

$   314 
125 

$  - 

$  - 

$ 

397,000 
1,170,000 

61,293 

439 

1,567,000 

121.583 

798 

8,502 

17.964 

9.941 

15,819 

- 

121,583 

27,264 

9,941 

15,819 

$182,876 

$27,703 

$9,941 

$15,819 

$1,567,000 

The  accompanying  notes  are  an  integral  part  of  these  financial  statements 
-2- 
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Totals 

(Memorandum  Only) 

(Note  1) 

1999 

1998 

$    207,617 

$    114,323 

772 

3,180 

3,714 

3,087 

23,438 

34,867 

798 

1,387 

397,000 

378,100 

1,170,000 

1,280,000 

$1,803,339 

$1,814,944 

$      30,652 

$      25,504 

7,642 

735 

23.438 

34,867 

397,000 

378,100 

1,170,000 

1,280,000 

1,628,732 

1,719,206 

798 

1,387 

24,321 

11,904 

149,488 

82,447 

174,607 

95,738 

$1,803,339 

$1,814,944 
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GRFFNI  AND,  NFWHAMPSHIRF   SCHOni   DISTRICT 

COMBINED  STATEMENT  OF  REVENUES,  EXPENDITURES, 

AND  CHANGES  IN  FUND  BAU\NCE 

ALL  GOVERNMENTAL  FUND  TYPES  AND  EXPENDABLE  TRUSTS 

FOR  THE  YEAR  ENDED  JUNE  30,  1999 


Governmental  Fund  Types 


Fuduciary 
Fund 


General 
Fund 


Special        Capital       Expendable 
Revenue      Projects Trust 


REVENUE: 

District  tax  appropriation 
Intergovernmental 
Food  and  milk  sales 
Ottier 

TOTAL  REVENUE 


$3,373,277 
103,417 


18,109 


3,494,803 


24,388 
69,602 


93,990 


237 


219 


237 


219 


EXPENDITURES: 

Instruction 

2,195,860 

6,697 

Supporting  Services: 

Pupils,  health,  and  other 

143,969 

- 

Instmctional 

194,657 

2,811 

General  and  school  administration 

249,110 

2,107 

Business 

350,911 

- 

Food  service 

- 

87,660 

Facility  expenses 

100,024 

- 

Debt  service  -  principal 

110,000 

- 

Debt  service  -  interest 

65,985 

- 

TOTAL  EXPENDITURES 

EXCESS  OF  REVENUES  OVER 
(UNDER)EXPENDITURES 

OTHER  FINANCING  SOURCES  (USES): 
Operating  transfers  in 
Operating  transfers  out 

TOTAL  OTHER  FINANCING 
SOURCES  (USES) 


3,410,516 

99,275 

84,287 

(5,285) 

237 

219 

87 
(15,600) 

(87) 

- 

15,600 

(15,513) 

(87) 

15,600 

EXCESS  OF  REVENUES  AND  OTHER 
FINANCING  SOURCES  OVER  (UNDER) 
EXPENDITURES  AND  OTHER  USES 

FUND  BALANCE  AT  BEGINNING  OF  YEAR 

FUND  BAUNCE  AT  END  OF  YEAR 


68,774 
52,809 


(5,372)     237 
31,838     9,704 


15,819 


S  121,583    S  26.466    39.941    $15.319 


The  accompanying  notes  are  an  integral  part  of  these  financial  statements 
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(Memorandum  Only) 
(Note  1) 


1999  1998 


$3,373,277  $2,868,480 

127,805  125,823 

69,602  69,065 

18,565  32,634 


3,589,249 

3,096,002 

2,202,557 

143,969 
197,468 
251,217 
350,911 

87,660 
100,024 
110,000 

65,985 

2,156,390 

135,420 

105,408 

228,426 

279.201 

68.550 

65.133 

110.000 

71.543 

3,509,791 

3,220,071 

79,458 

(124,069) 

15,687 
(15,687) 

1,456 
(1.456) 

79.458 
94.351 

(124,069) 
218,420 

$    173,809 

$      94,351 
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GREENLAND   NFW  HAMPSHIRE  SCHOni   DISTRICT 

COMBINED  STATEMENT  OF  REVENUES,  EXPENDITURES, 
AND  CHANGES  IN  FUND  BALANCE 
BUDGET  AND  ACTUAL  -  GENERAL  AND  SPECIAL  REVENUE  FUND  TYPES 
FOR  THE  YEAR  ENDED  JUNE  30,  1999 


REVENUE: 
District  tax  appropriation 
Intergovernmental  revenues 
Food  and  milk  sales 
Other  revenue 


General  Fund 


Special  Revenue  Funds 


Budget 


Actual 


Vanance  Variance 

Favorable  Favorable 

(Unfavorable)     Budget      Actual     (Unfavorable) 


$3,373,277     33,373,277        $      -  $     -  $     -  $    - 

100,358  103,417  3,059        28,600       24,388         (4,212) 

64,900       69,602          4,702 
18,350  18,109 (241)  - - 


TOTAL  REVENUE 


3,491,985       3,494,803 


2,818        93,500       93,990 


490 


EXPENDITURES; 
Instmction 

2,437,733 

2,195,860 

241,873 

15,600 

6,697 

8,903 

Supporting  services: 

Pupils,  health  &  other 

120,762 

143,969 

(23,207) 

- 

- 

- 

Instajctional 

197,810 

194,657 

3.153 

- 

2,811 

(2,811) 

General  and  School  Admin. 

234,983 

249,110 

(14,127) 

- 

2,107 

(2,107) 

Business 

305,533 

350,911 

(45,378) 

- 

- 

- 

Food  service 

- 

- 

- 

72,188 

87,660 

(15,472) 

Facilities,  acquisition 

and  constoiction 

62,100 

100,024 

(37,924) 

- 

- 

- 

Debt  service  -  principal 

110,000 

110,000 

- 

- 

- 

- 

Debt  service  -  interest 

65,985 

65,985 

- 

- 

- 

- 

TOTAL  EXPENDITURES 

EXCESS  OF  REVENUES 

OVER  (UNDER) 

EXPENDITURES 
OTHER  FINANCING 
SOURCES  (USES) 

Operating  transfers  in 

Operating  transfers  out 
TOTAL  OTHER  FINANCING 

SOURCES  (USES) 
EXCESS  OF  REVENUES  AND 
OTHER  FINANCING  SOURCES 
OVER  (UNDER)  EXPENDITURES 
AND  OTHER  USES 
FUND  BALANCE  AT 
BEGINNING  OF  YEAR 


3,534,906 

3,410,516 

124,390 

87,788 

99,275 

(11,487) 

(42,921) 

84,287 

127,208 

5,712 

(5,285) 

(10,997) 

5,712 
(15,600) 

87 
(15,600) 

(5,625) 

(5,712) 

(87) 

5.625 

(9,888) 

(15,513) 

(5,625) 

(5,712) 

(87) 

5,625 

(52,809) 
52,809 


68,774 
52,809 


121,583 


31,838 


(5,372) 
31,838 


(5,372) 


FUND  BALANCE  AT 
END  OF  YEAR 


$    121.583      $121,583      $31,838     S26.466       $(5.372) 


The  accompanying  notes  are  an  integral  part  of  these  financial  statements. 
-4- 
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Totals  (Memorandum  Only) 
(Note  1) 

Budget 

Actual 

Variance 

Favorable 

(Unfavorable) 

33,373,277 

128,958 

64,900 

18,350 

$3,373,277 

127,805 

69,602 

18,109 

$      - 
(1,153) 
4,702 
(241) 

3,585.485 

3,588,793 

3,308 

2,453,333 


2,202,557 


250,776 


120,762 

143,969 

(23,207) 

197,810 

197,468 

342 

234,983 

251,217 

(16,234) 

305,533 

350,911 

(45,378) 

72,188 

87,660 

(15,472) 

62,100 

100,024 

(37,924) 

110,000 

110,000 

- 

65,985 

65,985 

- 

3,622,694 

3,509,791 

112,903 

(37,209) 


79,002 


116,211 


5,712 
(21,312) 


87 
(15,687) 


(5,625) 
5,625 


(15,600) 


(15,600) 


(52,809)      63,402     116,211 
84,647 84,647 - 

S   31.838   $   148.049   $116,211 
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GREENLAND.  NEW  HAMPSHIRE   SCHOOL  DISTRICT 

NOTES  TO  COMBINED  FINANCIAL  STATEMENTS 
FOR  THE  YEAR  ENDED  JUNE  30,  1999 


SUMMARY  OF  SIGNIFICANT  ACCOUNTING  POLICIES: 

The  accounting  policies  of  the  Greenland,  New  Hampshire,  School  District  conform  to  generally 
accepted  accounting  principles  as  applicable  to  governmental  units.  The  following  is  a  summary  of 
the  more  significant  policies: 

A.         Basis  of  Presentation  -  Fund  Accounting 

The  accounts  of  the  District  are  organized  on  the  basis  of  funds  and  account  groups,  each 
of  which  is  considered  a  separate  accounting  entity.  The  operations  of  each  fund  are 
accounted  for  with  a  separate  set  of  self-balancing  accounts  that  comprise  its  assets, 
liabilities,  fund  balance,  revenues,  and  expenditures.  The  various  funds  are  summarized  by 
type  in  the  financial  statements.  The  following  fund  types  and  account  groups  are  used  by 
the  District: 

Govemmental  Fund  Types 

Govemmental  funds  are  those  through  which  most  functions  of  the  District  are  financed. 
The  acquisition,  use  and  balances  of  the  District's  expendable  financial  resources  and 
the  related  liabilities  are  accounted  for  in  this  fund.  The  measurement  focus  is  upon  the 
detemriination  of  changes  in  financial  position,  rather  than  upon  net  income  determination. 
The  following  are  the  Districts  govemmental  fund  types: 

General  Fund  -  The  General  Fund  is  the  general  operating  fund  of  the  District  All  general 
appropriation  and  other  receipts  that  are  not  allocated  by  law  or  contractual  agreement  to 
another  fund  are  accounted  for  in  this  fund.  From  the  fund  are  paid  the  general  operating 
expenditures,  the  fixed  charges  and  the  capital  Improvement  costs  that  are  not  paid  through 
other  funds. 

Special  Revenue  Funds_-  Special  Revenue  Funds  are  used  to  account  for  the  proceeds  of 
specific  revenue  sources  (other  than  expendable  trust  or  major  capital  projects)  requiring 
separate  accounting  because  of  legal  or  regulatory  provisions  or  administrative  action.  The 
funds  Included  in  this  group  are  the  Federal  Projects  Funds  and  Food  Service  Fund. 

Account  Groups 

Account  Groups  are  not  "funds."  They  are  concemed  only  with  the  measurement  of 
financial  position.  They  are  not  Involved  with  measurement  of  results  of  operations.  The 
District  uses  the  following  account  groups: 

General  Fixed  Asset  Account  Group  -  In  accordance  with  the  practices  followed  by  other 
municipal  entities  in  the  State,  the  District  does  not  record  the  acquisition  of  fixed  assets  in 
the  General  Fixed  Asset  Account  Group.  Accordingly,  a  statement  of  general  fixed  assets, 
as  required  by  generally  accepted  accounting  principles,  is  not  included  In  this  financial 
report.  Fixed  assets  acquired  or  constructed  for  general  government  services  are 
recorded  as  expenditures  in  the  fund  making  the  expenditures.  Funds  used  to  acquire 
general  fixed  assets  and/or  debt  service  payments  on  borrowings  In  connection  therewith 
are  accounted  for  as  expenditures  in  the  year  payments  are  made. 

(Continued) 
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PJRFENU^ND,  NFW  HAMPSHIRE  SCHOni.  DISTRICT 

NOTES  TO  COMBINED  FINANCIAL  STATEMENTS 

FOR  THE  YEAR  ENDED  JUNE  30,  1999 

(Continued) 


General  Long-Tenn  Obligation  Account  Group  -  Long-tenn  liabilities  expected  to  be  financed 
from  governmental  funds  are  accounted  for  in  the  Long-Term  Obligation  Account  Group, 
not  in  governmental  funds.  The  account  group  is  not  a  liind."  It  is  concemed  only  with  the 
measurement  of  financial  position.  It  is  not  involved  with  measurement  of  results  of 
operations. 

Other  Reporting  Treatments  -  Special  reporting  treatments  are  also  applied  to  govemmental 
fund  inventories  to  indicate  that  they  do  not  represent  "available  spendable  resources,"  even 
though  they  are  a  component  of  net  cun-ent  assets.  Such  amounts  are  offset  by  fund 
balance  reserve  accounts. 

B.         Accounting  Policies 

The  accounting  and  financial  reporting  treatment  applied  to  a  fund  is  detemiined  by  its 
measurement  focus.  All  govemmental  fund  types  are  accounted  for  using  a  current  financial 
resources  measurement  focus.  With  this  measurement  focus,  only  current  assets  and 
current  liabilities  generally  are  included  on  a  balance  sheet  Operating  statements  of  these 
funds  present  increases  (i.e.,  revenues  and  other  financing  sources)  and  decreases  (i.e., 
expenditures  and  other  finandng  uses)  in  net  current  assets. 

Govemmental  funds  follow  the  modified  accrual  basis  of  accounting.  Under  the  modified 
accrual  basis  of  accounting,  revenues  are  recognized  in  the  accounting  period  in  which  they 
become  available  and  measurable.  Available  means  collectible  within  the  cun-ent  period  or 
soon  enough  thereafter  to  be  used  to  pay  liabilities  of  the  current  period.  In  applying  the 
susceptible  to  accrual  concept  to  intergovernmental  revenues,  the  legal  and  contractual 
requirements  of  numerous  individual  programs  are  used  as  guidance.  There  are,  however, 
essentially  two  types  of  revenues.  In  one,  monies  must  be  expended  on  the  specific 
purpose  or  project  before  any  amount  will  be  paid  to  the  District;  therefore,  revenues  are 
recognized  based  upon  the  expenditures  recorded.  In  the  other,  monies  are  virtually 
unrestricted  as  to  purpose  of  expenditure  and  are  usually  revocable  only  for  failure  to 
comply  with  prescribed  compliance  requirements.  These  resources  are  reflected  as 
revenues  at  the  time  of  receipt  or  eariier  if  the  susceptible  to  accrual  criteria  are  met. 
Expenditures  are  recognized  in  the  accounting  period  in  which  the  fund  liability  is  incurred,  if 
measurable.  Recognized  exception  for  the  accrual  of  expenditures  Include: 

1.  Disbursements  for  inventory  type  items  that  may  be  considered  expenditures  at  the 
time  of  purchase  or  at  the  time  the  items  are  used. 

2.  Prepaid  expenses,  which  are  normally  not  recorded. 

3.  Accumulated   unpaid  vacation,  sick  pay,  and  other  employee  amounts  which  are  not 
accrued. 

4.  Principal  and  interest  on  general  long-tenm  debt  which  is  recognized  v^en  due. 

During  the  course  of  normal  operations  the  School  District  has  numerous  transactions 
between  funds.  These  transactions  are  reflected  as  transfers.  Transfers  are  recognized  in 
the  accounting  period  in  which  the  interfund  receivable  and  payable  arise. 

(Continued) 
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GRFENLAND   NEWHAMPSHIRF   SCHOOL  DISTRICT 

NOTES  TO  COMBINED  FINANCIAL  STATEMENTS 

FOR  THE  YEAR  ENDED  JUNE  30,  1999 

(Continued) 


C.  Inventories  -  Reserve  for  Inventories 

All  funds  except  the  school  lunch  progranfi  (Special  Revenue)  do  not  record  inventories. 
The  school  hot  lunch  program  records  inventories  of  food  supplies  at  cost  on  a  first-in,  first- 
out  basis.  The  cost  is  reported  as  an  expenditure  at  the  time  of  purchase.  Reported 
inventories  are  equally  offset  by  a  fund  balance  reserve  which  indicates  that  they  do  not 
constitute  available  spendable  resources. 

D.  Total  Data  (Memorandum  Only)  on  Combined  Statements 

The  total  data  are  the  aggregate  of  the  fund  types  and  account  groups.  No  consolidations 
or  other  eliminations  were  made  in  arriving  at  the  totals;  thus,  they  do  not  present 
consolidated  information. 

E.  Employee  Compensated  Absences 

The  District  does  not  accrue  accumulated  unpaid  vacation  or  sici<  leave  in  the  general  fund 
because  the  school  district  plans  to  pay  these  costs  from  future  resources.  Accordingly,  the 
accrued  sicl<  pay  at  June  30,  1999,  of  $397,000  for  the  District  is  added  to  the  General 
Long-Term  Debt  Account  Group  in  accordance  with  National  Council  on  Govemmental 
Accounting  4,  "Accounting  and  Financial  Reporting  Principles  for  Claims  and  Judgments 
and  Compensated  Absences." 

F.  Use  of  Estimates 

The  preparation  of  financial  statements  in  conformity  with  generally  accepted  accounting 
principles  requires  management  to  make  estimates  and  assumptions  that  affect  the  reported 
amounts  of  assets  and  liabilities  and  disclosure  of  contingent  assets  and  liabilities  at  the 
date  of  the  financial  statements  and  the  reported  amounts  of  revenues  and  expenses  during 
the  reporting  period.  Actual  results  could  differ  from  those  estimates. 

CASH  AND  CASH  EQUIVALENTS: 

The  School  District's  cash  and  cash  equivalents  are  considered  to  be  cash  on  hand,  demand 
deposits,  and  short-term  investments  with  original  maturities  of  three  months  or  less  from  the  date 
of  acquisition. 

RSA  48:16  requires  that  all  funds  belonging  to  the  School  District  shall  be  deposited  in  solvent 
banks  within  the  state,  except  funds  may  be  deposited  in  banks  outside  the  state  if  such  banks 
pledge  and  deliver  collateral  to  the  state  treasurer  of  equal  value  as  the  funds  deposited.  There  is 
no  requirement  of  an  in-state  bank  to  collateralize  deposits  in  excess  of  FDIC  insurance. 

At  June  30,  1999,  the  bank  balances  were  $207,617,  of  which  $100,000  was  covered  by  federal 
depository  insurance  and  the  remainder  of  $107,617  was  uncollateralized  or  uninsured  with 
securities  held  by  the  financial  institution  but  not  in  the  District's  name. 

(Continued) 
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GRFENUVND.  NEW  HAMPSHIRE.  SCHOOL  DISTRICT 

NOTES  TO  COMBINED  FINANCIAL  STATEMENTS 

FOR  THE  YEAR  ENDED  JUNE  30,  1999 

(Continued) 


PROPERTY  TAXES: 

Property  taxes  levied  to  support  the  Greenland,  New  Hampshire,  School  District  are  based  on  the 
assessed  valuation  of  the  prior  April  1st  for  all  taxable  real  property. 

Under  State  statutes,  the  Town  of  Greenland,  New  Hampshire  (an  independent  governmental  unit) 
collects  school  district  taxes  as  part  of  local  property  tax  assessments.  As  collection  agent,  the 
Town  is  required  to  pay  to  the  District  its  share  of  property  tax  assessments  through  periodic 
payments  based  on  cash  flow  requirements  of  the  District.  The  town  assumes  financial 
responsibility  for  all  uncollected  property  taxes  under  State  statutes. 

FUTURE  COMMITMENTS: 

The  District  entered  into  a  long-term  contract  with  an  independent  bus  company  to  provide  pupil 
transportation  until  June  30,  2001.  Terms  of  the  contract  include  minimum  payments  plus 
escalators  tied  to  the  consumer  price  index.  The  minimum  future  payment  for  the  year  ended  June 
30,  2000,  based  on  the  current  number  of  buses  in  use  and  current  bus  route  mileage,  is  $95,830. 

GENERAL  LONG-TERM  DEBT: 

General  governmental  liabilities  for  retirement  of  long-term  debts  are  accounted  for  in  the  general 
long-term  debt  group,  except  for  general  obligations  debt  intended  to  be  serviced  by  the  earnings  of 
an  enterprise  fund.  Amounts  due  in  future  periods  on  long-term  debt  recorded  in  the  account  group 
are  provided  by  appropriation  each  year. 

At  June  30,  1999,  the  general  long-term  debt  of  the  Distria  consists  of: 

1995  Serial  Bonds,  State  guaranteed, 

due  in  annual  installments  of  $65,000  through 

August,  2007  and  $60,000  through  August,  2009, 

with  variable  interest  (4.40%  in  August,  1999)  $    705,000 


1995  Serial  Bonds,  due  in  annual 
Installments  of  $45,000  through  August.  2003, 
and  $40,000  through  August,  2009  with  variable 
interest  (7.00%  in  August,  1999)  465,000 

$1,170,000 


Principal  payments  with  ternis  in  excess  of  one  year  mature  as  follows: 

August,  1999  $    110,000 

August,  2000  110,000 

August,  2001  110,000 

August  2002  110,000 

August,  2003  110,000 

Beyond  620,000 

31,170,000 


-8- 
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(GREENLAND  NEW  HAMPSHIRE  SCHOOL  DISTRICT 

NOTES  TO  COMBINED  FINANCIAL  STATEMENTS 

FOR  THE  YEAR  ENDED  JUNE  30,  1999 

(Continued) 


YEAR  2000  ISSUE  (Unaudited): 

The  year  2000  issue  is  the  result  of  shortcomings  in  many  electronic  data  processing  systems  and 
other  electronic  equipment  that  may  adversely  affect  the  govemments  operations  commendng 
January  1,  2000.  The  Greenland  School  District,  has  completed  an  inventory  of  computer  systems 
and  other  electronic  equipment  that  may  be  affected  by  the  year  2000  issue  and  that  are  necessary 
to  conduct  the  District's  operation.  Based  on  this  inventory  the  District  has  purchased  new 
hardware  and  softw/are  for  its  systems  that  could  be  most  affected.  These  systems  have  been 
tested  and  the  District  has  received  verbal  assurances  that  they  are  compliant 

Because  of  the  unprecedented  nature  of  the  year  2000  issue,  its  effects  will  not  be  fully 
determinable  until  the  year  2000  and  thereafter.  Management  cannot  assure  that  the  District  is 
year  2000  ready  or  that  parties  with  whom  the  District  does  business  vwll  be  year  2000  ready. 
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GREENLAND  NEW  HAMPSHIRE.  SCHOOL  DISTRICT 

COMBINING  BALANCE  SHEET 

SPECIAL  REVENUE  FUNDS 

JUNE  30,  1999 


School 

Lunch 

Programs 

Block 
Grants 

Totals 

ASSETS: 
Due  from  other  governments 
Due  from  other  funds 
Inventories 

$  3,467 

14,936 

798 

$    - 
8,502 

$  3,467 

23,438 

798 

TOTAL  ASSETS 

$19,201 

$8,502 

$27,703 

LIABILITIES  AND  FUND  BALANCE: 
Liabilities: 
Accounts  payable 
Due  to  other  governments 

$      314 
125 

$    - 

$      314 
125 

TOTAL  LIABILITIES 

439 

439 

Fund  Balance: 
Reserved  for  inventories 
Reserved 
Unreserved 

798 

17,964 

8,502 

798 

8,502 

17,964 

TOTAL  FUND  BALANCE 

18,762 

8,502 

27,264 

TOTAL  LIABILITIES  AND  FUND 
BALANCE 

$19,201 

$8,502 

$27,703 
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GREENLAND   NEW  HAMPSHIRE  SCHOOL  DISTRICT 

COMBINING  STATEMENT  OF  REVENUES,  EXPENDITURES,  AND  CHANGES  IN  FUND  BALANCE 

ALL  SPECIAL  REVENUE  FUNDS 

FOR  THE  YEAR  ENDED  JUNE  30,  1999 


School 

Lunch 

Program 

Block 
Grants 

Totals 

REVENUES: 
Intergovernmental 
Food  and  milk  sales 

$16,088 
69,602 

$  8,300 

$24,388 
69,602 

TOTAL  REVENUES 

85,690 

8,300 

93,990 

EXPENDITURES: 
Food  service 
Instruction 
Instructional  support 
General  &  school  administration 

87,660 

6,697 
2,811 
2,107 

87.660 
6.697 
2.811 
2,107 

TOTAL  EXPENDITURES 

87,660 

11,615 

99,275 

EXCESS  OF  REVENUE  UNDER 
EXPENDITURES 

(1,970) 

(3,315) 

(5,285) 

OTHER  FINANCING  SOURCES  (USES): 
Operating  Transfer-In 
Operating  transfers  out 

- 

(87) 

(87) 

TOTAL  OTHER  FINANCING  SOURCES  (USES) 

- 

(87) 

(87) 

EXCESS  OF  REVENUE  AND  OTHER 
SOURCES  OVER  EXPENDITURES 
AND  OTHER  USES 

(1,970) 

(3,402) 

(5,372) 

FUND  BALANCE  AT  BEGINNING  OF 
YEAR 

19,934 

11,904 

31,838 

FUND  BALANCE  AT  END  OF  YEAR 


$17,964 


$  8,502 


$26,466 
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SALARY  SHARE 

The  figures  below  show  the  proportionate  share  of  the 
superintendent's  and  business  administrator's  salary  paid  by 
each  school  district  in  School  Administrative  Unit  Number 
Fifty  for  the  1999/2000  school  year. 


SUPERINTENDENT'S 


Greenland 

$  21,551 

New  Castle 

7,237 

Newington 

12,555 

Rye 

38,625 

$  79,968 
BUSINESS  ADMINISTRATOR'S 


Greenland 

$  17,059 

New  Castle 

5,728 

Newington 

9,938 

Rye 

30,573 

$  63,298 
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SCHOOL  DISTRICT 
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GREENLAND  SCHOOL  DISTRICT  WARRANT 

2000 

The  State  of  New  Hampshire 

To  the  Inhabitants  of  the  School  District  of  Greenland,  in  the 
County  of  Rockingham  and  State  of  New  Hampshire,  qualified 
to  vote  upon  District  Affairs: 

You  are  hereby  notified  to  meet  at  the  Greenland  Central 
School  in  said  District  on  Tuesday,  March  14,  2000,  at  8:00 
o'clock  in  the  forenoon  until  7:00  o'clock  in  the  evening,  to 
vote  on  the  following: 

1.  To  choose  a  Moderator  for  the  ensuing  three  years. 

2.  To  choose  a  Clerk  for  the  ensuing  three  years. 

3.  To  choose  a  Treasurer  for  the  ensuing  three  years. 

4.  To  choose  2  Members  of  the  School  Board  for  the 
ensuing  three  years. 

The  foregoing  procedure  calling  for  election  of  your  District 
Officers  at  the  annual  town  meeting  was  adopted  by  the  District 
at  its  1966  annual  meeting. 

Given  under  our  hands  and  seals  at  said  Greenland  this  16  th  day 
of  February,  2000. 

A  true  copy  of  warrant  -  Attest 

L.  Baghdoyan 
Lauren  Noel  Buyak 
R.D.  Carlin 
James  J.  Haslam 
Ann  F.  Mayer 
Greenland  School  Board 
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GREENLAND  SCHOOL  DISTRICT  WARRANT 

2000 

The  State  of  New  Hampshire 

To  the  Inhabitants  of  the  School  District  of  Greenland  in 
the  County  of  Rockingham,  and  State  of  New  Hampshire, 
qualified  to  vote  upon  District  Affairs:  YOU  ARE  HEREBY 
NOTIFIED  TO  MEET  AT  THE  GREENLAND  CENTRAL 
SCHOOL  IN  SAID  DISTRICT  ON  THURSDAY,  MARCH  9, 
2000,  AT  7;00  P.M.  TO  ACT  ON  THE  FOLLOWING 
ARTICLES. 

ARTICLE  1.  To  see  if  the  Greenland  School  District  will 
vote  to  approve  the  cost  items  included  in  the  collective 
bargaining  agreement  reached  between  the  Greenland 
School  Board  and  the  Association  of  Coastal 
Teachers/ Greenland,  which  calls  for  the  following  increases 
in  salaries  and  benefits: 

ESTIMATED 
YEAR  INCREASE 

2000/2001  $66,374 

2001/2002  $56,352 

2002/2003  $59,671 

and  further  to  raise  and  appropriate  the  sum  of  sixty- six 
thousand  three  hundred  seventy-four  dollars  ($66,374)  for 
the  2000/2001  fiscal  year,  such  sum  representing  the 
additional  costs  attributable  to  the  increase  in  salaries  and 
benefits  over  those  of  the  appropriation  at  the  current 
staffing  levels  paid  in  the  prior  fiscal  year.  The  School 
Board  and  Budget  Committee  recommend  this 
appropriation.  (Note:  This  appropriation  is  in  addition  to 
warrant  article  5,  the  budget  article,  [Majority  vote 
required.]) 
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ARTICLE  2.  Shall  the  Greenland  School  District,  if  Article 
1  is  defeated,  authorize  the  governing  body  to  call  one 
special  meeting,  at  its  option,  to  address  Article  1  cost 
items  only? 

ARTICLE  3.  To  see  if  the  Greenland  School  District  will 
vote  to  raise  twenty  thousand  dollars  ($20,000)  to  reduce 
the  general  fund  deficit  pursuant  to  RSA  189:28-a.  The 
School  Board  and  Budget  Committee  recommend  this 
article.  (Note:  This  appropriation  is  in  addition  to  warrant 
article  5,  the  budget  article.   [Majority  vote  required.]) 

ARTICLE  4.  To  see  if  the  Greenland  School  District  will 
vote  to  raise  and  appropriate  twenty  thousand  dollars 
($20,000)  for  a  feasibility  study  for  expanding  the  existing 
school  facilities.  The  School  Board  and  Budget  Committee 
recommend  this  article.  (Note:  This  appropriation  is  in 
addition  to  warrant  article  5,  the  budget  article.  [Majority 
vote  required.]) 

ARTICLE  5.  To  see  if  the  Greenland  School  District  will 
vote  to  raise  and  appropriate  four  million  three  hundred 
eighty- four  thousand  one  hundred  ninety- six  dollars 
($4,384,196)  for  the  support  of  schools,  for  the  pa5mient  of 
salaries  for  the  school  district  officials  and  agents,  and  for 
the  payment  for  the  statutory  obligations  of  the  district. 
This  article  does  not  include  appropriations  voted  in 
warrant  articlefs)  1,  3,  and /or  4.  The  School  Board  and 
Budget  Committee  recommend  this  appropriation. 
(Majority  vote  required.) 

ARTICLE  6. 

To  hear  the  reports  of  agents,  auditors,  committees  and/or 
officers  theretofore  chosen,  and  pass  any  vote  relating 
thereto. 
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ARTICLE  7.     To  transact  any  further  business  that  may 
legally  come  before  the  meeting. 

GIVEN    UNDER    OUR    HANDS    AND     SEALS    AT    SAID 
GREENLAND  THIS  16th  DAY  OF  FEBRUARY,  2000. 

A  true  copy  of  warrant-  Attest: 

L.  Baghdoyan 

Lauren  Noel  Buyak 

R.D.  Carlin 

James  J.  Haslam 

Ann  F.  Mayer 

GREENLAND  SCHOOL  BOARD 
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STATE  OF  NEW  HAMPSHIRE 

DEPARTMENT  OF  REVENUE  ADMINISTTJATION 

MUNICIPAL  SERVICES  DIVISION 

P.O.  BOX  487,  CONCORD,  NH  03302-0487 

(603)271-3397 


MS-27 

REVISED  1999 


SCHOOL  BUDGET  FORM 


BUDGET  FORM  FOR  SCHOOL  DISTRICTS  WHICH  HAVE  ADOPTED 
THE  PROVISIONS  OF  RSA  32:14  THROUGH  32:24 


OF: 


GREENLAND 


NH 


Appzopriatioiu  anJ  Ertiinates  at  Kevenue  for  tLe  Fiscal  Year  From  Julj  1,    200Q   to  Jmu  30,  2001 

IMPORTANT; 

Please  read  RSA  32:5  applicable  to  all  muiiicipalitiea. 


l.Use  tkifl  torm  to  list  ALL  APPROPRIATIONS  in  tne  appropriate  recommended  and  not  recommended  area. 
Tnis  means  tne  operating  irudget  and  all  special  and  individtial  warrant  articles  must  Le  posted. 

2.  Hold  at  least  one  puLlic  bearing  on  tnis  budget. 

3.  Wnen  completed,  a  copy  oi  the  budget  must  be  posted  witn  tne  warrant.  Anotber  copy  must  be  placed  on 
rue  with  tne  school  clerk,  and  a  copy  sent  to  tbe  Department  or  Revenue  Administration  at  tbe  above  address. 


BUDGET  COMMTITEE 

Please  sign  in  ink. 


Ltct^ — 


DATE: 


2.-/r-><=^^ 
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Budget   -    School  District  of 


GREENLAND 


FY  2000-01 


MS>a7 


Acct# 


SOURCE  OF  REVEVUE 


WARS. 
ARTJI 


Actual  ReveniMs 
Prior  Yeir 


Revittd  Revcnoa 
Camat  Ycir 


ESTIMATED 

REVE^(UES 

ENSUING  FISCAL  VEAK 


REVENUE  FROM  LOCAL  SOURCES 

xxxxxxxxx 

1300-134* 

Toltlon 

1400-144* 

rraasportation  F*«a 

1500-19*1 

tualmr*  en  InvastJMnta 

1,635 

1,600 

2,000 

1(00-1C*9 

rood  3ar7le*  *>l«l 

69,602 

70,000 

74,000 

1700-17** 

Studant  AetlTltlu 

330 

llOO-ltl* 

n— iiilty  (arvlea*  Aetl'irltlaa 

1*00-1**9 

Othar  Local  fourcaa 

14,500 

9,000 

Rental   Income 

16,000 

15.600 

15,600 

REVEhfUE  FROM  STATE  SOURCES 


XJCJLXJUUCJUC 


3310 

School  aalldlDq  Aid 

50,230 

49,618 

49,618 

3220 

Kladartnrtas  Aid 

23,250 

3330 

Cataatrophlo  Aid 

21,356 

16,071 

16,071 

3340-334* 

7eeatlenal  Aid 

33S0 

ftdnlt  SdncatiOB 

33C0  . 

cailld  Wnerltloo 

3370 

DrlT«r  Bducatlen 

32*0-33** 

Othsr  Staca  Souxcaa 

REVENUE  FROM  FEDERAL  SOURCES 

jcxssxxsaaai 

XXXX3CXXXX 

xaacsexxxxx 

4100-4S3* 

radaral   VTotjrta  Qrants 

8.,  300 

5,500 

6,000 

4540 

vocatlooMl  Idncacimi 

4550 

kdalt  Bdaeatlon 

45(0 

Child  Katrltlon 

16,089 

16,000 

18,000 

4570 

Diaabllltlaa  Pnnraaa 

4580 

Kadlcald  DiatrUnitlon 

8,256 

6,5*7''5    * 

•*:>.    8,661 

45*0-4*** 

Otbav  raderal   Soorcaa    (axeapt  4010) 

■^ '■'"'"' 'i^ :"'/», 

4010 

radaral  roraat  Kaaarva 

PL-874  Impact  Aid 

325 

r'-" 

OTHER  FINANCING  SOURCES 


XXXXXXX3CX  XXXXXX»3PC 


5110-5139 

9ala  of  Bonds  or  Hotaa 

5331 

Traaafar  froa  rood  aarrlea-apac.Kar.rusd 

5333 

rranafar   froa  Othar   9pa«i«l  »av«raa   runda 

5330 

rraaafar   froo  Capital   rrolact  rsmda 

!351 

rranaCar   fron  Capital   Raaarva  runda 
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Budget 


School  District  of 


GREENLAND 


FY 


2000-01 


MS-a7 


4 

q 

ESTIMATED 

WARR. 

Astnal  Rcvcnoa 

Rcvbcd  RevcBBci 

REVENUES 

Acct» 

■IBB 

SOURCE  OF  REVENUE 

ARTJ 

Prior  Ye«r 

INSUINC  nSCAL  VXAK 

OTHER  FINANCING  SOURCES  CONT. 

JULXJLXJLXAX 

laatxxxxxK. 

5352 

tnamtT  tzam  Bwdabl*  Trnat  rmxU 

5251 

mufar  tram  Boa-BcpHidabl*  Trwt  raad« 

S3eO-S(» 

Othar  Flaaaelag  •ooic** 

rUa  ■•etlsn  for  CaleoUtloa  of  IMT'i 
IMmimtmztmmmnt  Jkntlelpatlan  aauajtv  m 

UUI.  lanrasna  Thla  FT                              1m* 

■aat  SMI 

S140 

rhi«  aMtlan  for  Ci1cii)«r1mi  ot  UM't 
(lalabaraaMBt  latlelpaeioB  Motu)   rw  m 
19(1 30-D  for  Catutzsphle  kid  loTTOvlas 

•MB  UH 

lupplaBMntal  Appropriation   (Contra) 

Votad  Proa  Fund  Balanco 

rund  Balanca  to  laduca  Tazas 

52,809 

121,583 

0 

Total  EftimateJ  Rerenae  &  CreJiU 

268,182 

317,047 

198,950 

•TBUDGETSUMMARY- 


fehoel  Board' • 

»»cawMndod  audgat 


Budgae  Oo^ilttaa'a 
Bai  I— amiail  Budqat 


umriVfjU,  1  Appropriatlona  Baco 


odad  (frcB  paga  3) 


4,395,499 


4,384,195 


auBmiKL  3  Spacial  Warrant  Artielaa  Kaeonaandad  (froaa  paga  4) 


0 


0 


SUBWrAL  3    'Individual*  Warrant  Artielaa  Kaeonaandad    (from  paga  4)- 


106,374 


106,374 


TOTAL  Appropriationa  Baeoanandad 


,4,501,873 


4,490,570 


Laaa;   Aaovint  of  Batlmatad  Bavanuaa  t   Cradlta  (from  abova) 


198,950 


198,950 


Laaai   Aaount  of  Coat  of  Adaguata  Idueatlon  Otata  Ta»/Qrant)' 


0 


0 


Batliiatad  Amount  of  Local  Taxaa  to  ba  Kaiiad  For  Kducation 


4,302,923 


4,291,620 


'Note:  You  will  also  be  required  to  pay  a  State  Education  Tax  RSA  76:3  and  you  may  be  required  to  pay  an  additional 
excess  education  tax  in  the  anrount  of  $    10,550 . 
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BUDGET  COMMITTEE  SUPPLEMENTAL  SCHEDULE 

(RSA  32:18,    19,    &    32:21) 
VERSION  #3  REVISED    1996 

GREENLAND Fiscal  Year  Ending:    June  30,  2001 


Local  Govt. Unit! 
:mba 


1.    Total  RECOMMEITOED   by 
Budget  Committee 

R2C0MHEI>DED 
AMOUNT 

AMOUNT  VOTED 
(Complete  i  meeting) 

DIFTEHZNCE 
(Col.   B  minus  A) 

4,490,570 

LESS    EXCLUSIONS: 

2.    Principle:   Long-Term 
Bonds   &   Notes 

110,000 

3 .    Interest :    Long-Term 
Bonds   &  Notes 

55,335 

4.    Capital  Outlays  Funded 
From  Long-Term  Bonds  & 
Notes  per  RSA  33:8   & 
33:7-b 

0 

5.   Mandatory  Assessments 

113,603 

6.    TOTAL  EXCLUSIONS    (Sum 
of   rows   2   -   5 ) 

278,938 

7.    AMOUNT  RECOMMENDED  LESS 
RECOMMENDED   EXCLUSION 
AMOUNTS    (Line   1   less 
Line  6) 

4,211,632 

8.    Line   7   times    10% 

421,163 

9.    MAX.    ALLOWABLE   APPR. 
PRIOR  TO   VOTE 
(Line   1+8) 

4,911,733 

10.    Collective  Bargaining 
Cost   ItPms,    RSA  32:19 
&   273-A:l,    IV, 
RECOMMENDED    &   VOTED. 
(Con^lete  Col.   A  prior 
to  meeting  &  Col.    B 
and  Col.   C  at  meeting) 

66,374 

MAXIMUM  AIiLOWABLE  APPROPRIATIONS  VOTED 
(At  meeting,  add  Col. A,  Line  9  +  Col.C, 
Line  10.  $ 

NOTE:  Add  Col.  C  amounts  only  if  positive. 
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USE 


911 


FOR 
ALL  EMERGENCIES 


Please  Make  Sure  The  Telephone  Company 

Has  Your  Correct  Address!! 

If  In  Doubt  Please  Call  Them  To  Be  Sure 

If  We  Can't  Find  You, 

We  Can't  Help  You!! 


n 

w 

CD 

O 


Q  ^  ^ 

S    rt    o 

cd 

o 
w 
00 

stag. 
rmit 
enla 

^ 
^ 

^ 

a  z;  H^ 

aJ 

o 

tu 

^°  S- 

?? 

H^MCL 

